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Strategic Challenges and Strategies

E Waawns 2024

Expand existing product to Chinese OEMs
« Develop New Product
» Non-Ferrous / Light Weight Material

Chinese OEMs +100 MB

o msldsundlasnaluladainsaaus . g5Aaduaa NN
fuadnnalu lgsasusdwdooului ' 3 Wheel Electric +60 MB
E Waaws 2024
- Become ESG Role Model in Supply Chain Customer SAT
 Create Value to Customer’s Supply Chain ESG Knowledge GHG (intensity)
« Integrating ESG into our internal processes Sharing -30.2% from 2018

o Climate change

o m3udndu Supply Chain « Strive to enhance our supplier through ESG

Enhance ESG to Supplier

G Tefiun1sau ESG Supplier 19 5181
S hen C Waans 2024
« Strengthen Competitiveness . .
. ansunuIngdy CR Productivity
. nlsy&naawenea Automation& Digitalization -2.9% 15%-20%

* Leverage Competencies to New Business
* ARUIAUGWAVIU WA (Theme B)
* AAFINNITULATAIINTNALALAT, AARINNTTU
G Wuausuagszuuda1uld (Theme G)
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Performance

tHanuuazils . EGc

%GP 17.0% 16.6% 17.4% 18.0% 2023 2024 2030
Actual Target Actual (6M) Target
8% 7% 8% 9% o o .
%NP o — - e — ANFAMNAITATUAILLION AN
GHG Reduction
Revenue 12,000M8 Absolute 19.9% £ § 30%
1,200 : i Intensity 30.5% 14% 30.2% -
9,035 M8 1,200 m Energy Intensity Reduction
74 :
83 B ks -8.3% -4.5% -5.4% -
135
70 i o = Qs "4
ANSANLUUIIUAURIAN
nAsasvyaaTiadean (Yo of NP)
8,878 9,600 :
) S ; 1.0% 0.5% 0.6% 0.5%
’ : L) =
T ? 2a%a9aue UANS N a2AY
0 Case 0 Case 0 Case 0 Case
AL ALLIAERS) R AP ANSHNLTIUIUAIULASHEAR LazANSAIALAULAaAINTS
ThemeS: 8,878 MB 7,321 MB 9,600 MB nsUfidaunguanauazaaiedu
Theme B : 83 MB 70 MB "» 1,200 MB 100% 100% 100% 100%
i i 0,
T e (@ 74 MB 135 MB 1,200 MB i ESG Supplier Risk assessment (% of Target Group) bace Acsessment
100% 100% 61% % of T t
Total SAT: 9,035MB 7,526 MB 12,000 MB ° ¥ > 80%of Target Group
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1) Develop Products into xEV

Expand Existing Product Develop New Product
Expand to Chinese OEMs Non-Ferrous / Light Weight Material
© apraEEaE s R R T T T = Wenkdadaridainseldoulalunaianaisaasunssu
i ﬂaaﬁ’u‘luﬂduu%ﬁ’;nmmsam"u‘i‘]upiwa“m’fivumu"l,m"2 UG = dRfudfiulaseniswanunndadaaiann Aluminium fdvatszning
A2 GWM uas FOTON g A13LATANAU WUSTATNI9EIAR o

(&)  Product: Coil Spring
<wm For HEV and PHEV

Sales ssAadgmuaalni
Product: Axle Shaft Big Truck 100 MB . ﬂaamisi'oaan"l,ﬂiﬂsmna LLiwaLzﬁﬂ'I
SOP on Oct 2024 " AUV (challenge) nang Aa
o Tuayaa (license) mMsaangiiau saguaa lWiharaludssina
maidsAadIuIu -
= yanandifdefidniszana 6 wususiatssrinanisia o A3 scale up ravaan Favfin1s@n1 e-mobility auqiAuLGl
UNHUDLARLEAOINAINUE UL 9T o U5u domestic business model asvinaaraaalulssing 1u

dssiauizas gnArdulngisiasnsiilugduuunisia

1329N1TAANITAUNY
W NETA @ (=D SnR :

seo @ 2= =

gudalwih 10 MB e
GEELY 2023A 2024F
Export to EU EU & US

Somboon Advance Technology PCL 8 | Page



2) Become ESG Role Model in Supply Chain: Customer

Customers' ESG policies

n1sann1sudaas . P ANSMAM U 3 '
AnBuuNaAY ANSA919LARAN
AN2fl3aunssan y ANSNI3A Wiadvau
N y y y y
Create Value to Customer’s Supply Chain
ESG Showcase to Isuzu’s Supplier CFO Adyvisor to Isuzu’s Supplier
AfFIU19a1INNSA I TEIUVIUAAY gadnnusauinlaluizasaisiAuuas
Qs Qs A o

SAT ifluuinng nsanaaya CFO 1a a1l ivununisan
Tunseatiivvuau ESG 6 nsidaaadi2izaunsraniuavansnutag'le

AR 250 51¢l AR 50 51¢l
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2) Become ESG Role Model in Supply Chain: SAT

nsaansdaaadiafisaunszan SNdUYHLUAU
Result Target Result S VA T SV TREHIL LT sfasavduuduansuysLaY
2023 2024 2024 @an 2024
Gan-um) = finsrununisdszsiuanudasdiu Target “°" Actual
o r:::f;gtﬁif:fms -19.99, -14 9%, -30.2% dgnduuuaauazingsaua1 (HRDD) 0 0
GHG Reduction Reduction Reduction »  Faliidnisilnausuuaznagauniineu case | case
a9 ANsuUBLI2AY
% Energy Intensity -8.3% | -4.5% -5.4% AN3RAGIUAITNIIN
Reduction Reduction Reduction

*  JUTAUNEAISOAMIUNITN A

- - 4 aalszneanusuaidu CAC
D fdnszununsidssivaluday

Total 5.6 MWp @ SFT1, SFT3, ICP2, SBM Aseaeun1SaasELld — 2024,
Z?-Ie(-‘l.-gy : ;lig; rovr\:go eq » dlusnndauazidszandranuisuainu CAC 13 13
L ] , 2 :
......................................................................................... " . » . 's,‘ﬂ H 51¢l
2024 Energy : - 2,884 MWh »  agumadanglddeaan
(Jan-Jun) GHG :-1,525TonCO,eq

Install New SFT2, Capacity 540 kWp ANV AAILNARIAN

Test Run on July - 2024

= vAuyasindallnou yaslasen1stiadeau
v - 2024
- AAIIUAUNNIS TUAN2AU Target . Actual
i i YT - d P 0/n:
= Energy Reduction Innovation = Gnev Intelligent Flow Control = dinadaudueanisiiausgein 0- 5 /0 0-60/0
of NP : of NP

e S . » ilszaauuazuaviavas Wil unauninig
* diny ECO Energy aulnsaidsuilgenszusinin
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2) Become ESG Role Model in Supply Chain: Supplier

Inform ESG Policy

2

2024

nunu Sustainable Supplier
Code of Conduct

+ESG

1) Supplier s5uns u
1000/0

2) Supplier avuu

Target Result (Jan-Jun)
76 s1¢a
Critical tier 1 e
WINAL
87 sa
870/0
aavnautiuung

ESG Risk Assessment
2024

Target
Critical tier 1

31 51
(87 sna aalu 3 1)

@

Result (Jan-Jun

Supplier 1a5un1sisciiiv

19

91¢l

61..

WinAU

Development Project

Supplier

2024 9
1) TasvnsienusTuLnLATN lEf
Target Result
ISO 9001 1 51 Plan Q4
ISO 14000 2 518l 1 51¢
IATF 16949 1 51a 1 51a

2) T@svnsALNaLAsazng
AN5AAGNUNISNIZA Aran1sUsEN6E
rausual fiu CAC

Target Result (Jan-Jun)
13 s1e 2 51l
2025 Target

Somboon Advance Technology PCL
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3) Strengthen Competitiveness

— Strengthen Competitiveness

Total Cost Reduction 5

2.9%

of net sales
Act. Y24(6M)

Target Y24 = 2.5% of net sales
Act. Y23 = 4.0 % of net sales

ansunuinaduatinveatilag

= sflumseaiilagaint 2566 Alarunsasay
AaLMWNEaTa NNl dauingdiulvii HHudy
/NA LLauauLsmﬂJaﬂuimmamn"mumnﬂsymﬁaumﬂ
usl 2568

[ AMan1saicunu -15% ]

A1sneNun Axle Shaft vhuiintun

= panuUULRWIUNTURIUTT BT ALY
Taan1sdiu design weideay durability
IS smmﬂommsnammumu“l,mmuﬁsmua"
anA1

—r

c [ ashuindueule - 8%]

inilszansninniswansra Automation

Warehouse a3a3uz(AS/RS Warehouse)

. ‘liiwumamouﬂsvaiwﬁmw‘imﬂmsu'\svn‘u AS/RS vinlvifiAui
mnmu wsaumaumasunnuuﬂumam‘iumuau szuu AGVs

. qumwmmum‘lumwﬂmjumu

= ANdszANEANATaALRudY a1 40 wian/2u. tiu 80
WILRR/2U.

FoAulaiviudiu +28%
indszansarnn1san'la 100%

wenun Automation line : 3D camera & Handling robot input centering
= ANANSTHEAGTUILE 14 Fu/2i. e, -
» aaszasatlunsrineu |
= NAUNULTINIULWRIU aansUfiiRouluqaidas FE g

1line Full pallet
on-ine point

[ Productivity +18%, Lead time -15% }

o a = - -
wenunszuutasastius Auto grinding

a va

= anauidfiforuluaaideas
» wiAulaWwmuIVnea I uINATUIRE

anUsuraraa9auNninUTUNUNLELY 6 AU
ana1l2d3a 7-10 s uun

Rabet grinding
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3) Strengthen Competitiveness

— Strengthen Competitiveness
Digital Transformation

2024 2027
IIoT & System Data Analytic
Integration & Al
L -1l
7 1M b
|\ .'os. r -y
(e a4

« ERP (SAP S/4HANA) with Automated quality & production
Business Process Improvement data recording
« Energy/facility IIoT monitoring Quality/productivity data with
Statistical Process Control
» Big data Analytic with Al and
machine learning
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3)

Revenue Forecast and Target

12,000 MB

9,035 MB

7,xxx MB

2023 2024 2025 2026 Target

Theme S mThemeB @ ThemeG

Leverage Competencies to New Business

Theme B

EV Parts & components >
Output shaft, Intermediate shaft, Drive shaft *? el s

T

EV Module
guaa'lww , EV Battery Folk lift

Theme G

55A31A3a9INTNALNEAS

+ Basic implement: Rotary blade

» Advance implement: Sugarcane leaf baler
* Smart Ag-Tech: UGV

g
55N Robotic & Automation
« ASRS/Smart Warehouse J
» Cobot & Robot system

— Leverage Competency to New Business

nsuenagsnatulldlungusasuswageuluwi i HEV uay BEV P

/ 70 MB
83 MB

10 MB
184 MB

73 MB

2023A 2024F

Asuenagsililfvansnnssuduiiilu new s-curve vigviinnuiaensavdugsiatiaqiiu

112 MB
6
> M8 / 36 MB
24 MB
41 MB 76 MB
2023A 2024F

14 | Page
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Driving Strategy with SAT SMART CULTURE

- Strengthen core competencies
6 to gain competitive advantages

~ Broaden into future automotive
& enhance global market
expansion

markets with new material/

process/business model @

Grow new business model in
Prepare People and Organization for the future

relevant emerging industry

_ 1a1 13Uy G ONRRETREEST
:’:—O\ Mastery of Learning & @
Applying Technology

®
Respect others and =
Value Diversity

gn1sildsuuilag STUAYURNAT
Spirit of Commitment M Agility R Think Customers,
Integrity & Ethic Think Value
AusuLsal T FUTET3T

LY

ANAUIANLTOL
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Thank You
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Appendix
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Strategy Theme and Business Group

D vonrviviice ) woenmaniws  RG)  comnewmuimess
G1: Automation

sngIuanal IMV uarsnunni'ls Wnuns B1/B2: EV parts & components

BAVAUAIUAUNU

fiudiu Auto an S lg B1 NN S » g B2 1)AS/RS = B
2)AGV/AMR/Robots éﬁﬁa mes L0

1) Axle shaft =6 Pick u Passenger _

2) Diff carrier P (SUV) . - . -

& case set G2: Agriculture Machinery Projects

fiusruuay Drive shaft 1) Rotary blade 3) UGV _
sns1uana Kubota uarsnuinils wau :;gf,%dﬂﬁi\gé ;gner [CI85 .&r 7
ANSUAVT UM UAUNU Passenger EV '\ ~

2) i@3avanluaas 4) Wenuwaas il

P e
LY
l -
G3: nsasvyaAINNUTIuas SAT

wilanalunrslaaa N UL UILaZsZa g

diugnu Tractor
Kubota

B3: EV modules

STRON (JV)

annslandeuy, GHG, waste, water

* aduan i *” L WaassyauaslanmalunisdanangsAaln
- EV Mini-Bus = = e o
). AuRusing
MSA (3V) . Luggage E-Tractor € T

Battery (Folklift,
1) dusrulunau Spring — T ﬁ Golftcart uagau) 8
1
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Sustainable Development Target 2024-2026

Target 2024 2025 2026 Target 2024 2025 2026 Target 2024 2025 2026
Absolute & .
Intensity GHG 149% 17% 209% Traln'ng 12 hOUI‘S/ 14 hours/ 16 hours/ Customer 100% 100% 100%
Compared Reduction Reduction Reduction Hours person/ person/ person/ Satisfaction %
with 2018
Energy Intensity 4.5% 5% 5.5% LTIFR 0 0 0 % BCP for
Reduction Reduction Reduction applied all BUs  100% 100% 100%
Waste Human Right Supply Chain (Focus Group)
- Hazardous 3% 3.5% 4% . - Anti- ti 0 100% 100%
Waste Reduction Reduction Reduction * I;R;S;I;ssment 100% 100% 100% c:n:;?::gn;on 100% ° L
* Non-hazardous 12% 13% 14% . o with SAT
waste Reduction Reduction Reduction * Training & Test 100% 100% 100% . Anti-corruption  100%  100% 100%
D 5 . Case of 0 0 0 Commitment
N Zero Waste ecrease ecrease 0 . . with CAC
to Landfill D LU violation - ESG Supplier 100%  100%  100%
From 2023 From 2023 Risk assessment
: G 26% 27% Employee ; 80 - Compliance 100%  100%  100%
Water Intensity Reduction Reduction Reduction Engagement ? P
Code of Conduct
« Trainin o o
Emission Less than the Law Good Deed 100% 100% 100% 9 100% 100%  100%
Participation + Test 100% - 100%
+ Case of violation 0 0 0
Create Value 0.5% 0.5% 0.5%
for social of NP of NP of NP
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Automotive Industry Transition into xXEV

Technology Change : ICE -> HEV -> BEV — Key Challenges R
Unit: Million Au ICE —S—HEV —S=BEV —ICEVHEV —e=Totyl,, . m'aumsujaﬂuuﬂaoamwnummﬁ (Climate Change) iilu
2.22 ﬂaaﬂmﬂannnsumumwnsiﬂﬂuumau‘lamuuum‘“’tﬂﬂw (EV)
. , ﬁ’ 222; - LuaamnLﬂumoLaaﬂmﬂuummaaoumaau 3
- ICE ' «  asuldsundasmaluladannsasusildiasasaudduni
o o Aalu (ICE) 1dgsaausdwavoiuluvl gvnaln1sndn
2o | | | aﬂ Lg’iﬂ&iulg i saaus ICE anad 1aa HEV uay BEV iiulnatnesiaii
ICE - S HEv 70 = msihuahsasudlwvhandsanaiunlefudnilse laaninig
: AM#E Foualvifisimsrauarinisulsiiugedu
@ e = AsunuraIfRAasaaudIndssinalIulagenanssnusa
CAGR 77.2% fHuntvnsaarnavrudnsoausdilu dodunauandinan
o BEV ADIUIEN
o 0.10 e o %
Souzr(i?AHIS aszgfz;zm 2025F 2026F  2027F 2028F 2029F 2030F 2031F /— Impact ~
) R = AlswiNnaas EV supply chain aanduluilssinalvnavinl
New carmaker entries (non-Japanese): ChmoaM Taseasvananvnssuildauldlunisasienisidutasdvsy
CH OEM Production Forecast by Car Type é sy supplier Tnaatnatzdu SAT .
Unit: Million & sov  CAGR 31.1% = asgaiasiuntvaainuadriasasusadiulviudals
FOLUGAIAU ANARINR TULAANAAUAZLAAUNLUDILIHNRARY
WAndu Tuauman
... Passenger CAGR 42.8% = WML NIILUUNITNAATaNTEULATVIN TURANTZNL
= nnstddauldgsa xEV d9'liguusetln LLGiiJ?"];FVIﬁ
WAndu Fnfusasiasaunsansdrinsunisidfaunilaiaziindu
» CAGR 38.8% 9 )
o002 "Related to ESG : mulAsH§AIURSAINIAIDN "

2023A 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F
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Drive towards Sustainable Automotive Supply Chain

asaatihvunanisan GHG 2asmasaaue ~ Key Challenges N
Short Term
’.'-7*\ . . 0 (% (% [ o [ Qs &
w_~ By 2025, reduce CO, emissions from global plants by 30% dnasusniulianusagiunsamu ESG Imimu
TOYOTA =  COP28: tihuunalunsinaangidlanlviiiuduluiiu
N\ _ _ _ _ N 1.5-2 avA L
.\@ By 2030, all new vehicles in major markets will be electrified. . gsAasosudeadNBAuANNiTalunsannsaandne
13aunszAnTUNTTLIUNINAALALNNNA AN U]
s By 2035, achieve carbon neutrality at all plants in Japan. = AsRauFUAIHAAIINHAINITTALANTUAINgAAIE NS
nAnAuafuarusnsAfdusnndu
By 2030, reduce CO2 emissions from company-owned plants and offices in
e Japan by 69%.
\ J
o
M",qsgo:‘;,ssﬂl Mitsubishi: By FY2035, achieve a 100% ratio of electric vehicle sales ——  Impact .
Long Term . S o S AT &g Fut o
= dinsuansunutiiasannnisdiandeiiunianisdsenda
“By 2050 Achieve carbon neutrality or Net Zero” nnmslfnlelssangaw L i
= nsavtihuwnalwiniiAmiasAunisidRaun I ugLATegAa
ATTUAUEN | |
Anvuazuu Tiua U ESG 22930 811N ssuenuaue) = AsdanInINeNAsEssunAad1efeliu iy MsladiEgi
fusadlaaa’le N1IIeAITIN warn1sldwavIIUIN
1. Business Ethics @9 2.Environment NRINEIE e o )
oy = asWanau Supply Chain Tuaiudueu ESG
W 3.Human Rights 4.Health and Safety S J

(Qa\ . _ "Related to ESG : auiAswsAia d0An uasduinaau”
@ & 5.Responsible Supply Chain Management
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Economic Slowdown and Volatility

@, World GDP: Steady but Slow at 3.2% (cop 2023: 3.3%, 2022: 3.5%)

5. Inflation rates Fed held short-term interest rates steady, but
lill indicated that inflation is getting closer to its 2% target.

Southeast Asia*x GDP will recover in Y2024 to 4.6% (GDP 2023: 4.1%)

&y Red sea crisis effect Sea shipping routes & high rate

(. Trade barriers (EV import from CH)
US: Tariffs 100% EU: Tariffs at 17%-38%
- CH: EV production shifting around the world

@ Automotive Industry
Global car production 2024 drop 1% from 2023 and a slowdown

in forecasted growth is anticipated

Thailand GDP: Fragile and Uncertain at 2.5% (GDP 2024 as of Q2/24: 2.3-2.8%)

Political instability significantly affects economic growth

Still High debt of household (Y2024: 90.8% to the GDP as of Q1/24)
New High rejection rate 2024 for car loan: 30%-40% (last year: 15%-20%)

Automotive Industry Car Production 2024 drop 10-15% (Pick up 15-20%)
and Customer behavior changed from Pick up to SUV

 oc)

|
4

A

Agriculture Industry 2024 drop 3%

A

Price War in Automotive industry
CH automakers slash prices to compete
- Subaru & Suzuki close production in Thailand

PRICE
WAR

Somboon Advance Technology PCL 22 | Page

~— Key Challenges

.

wsrgAalinsauTaadneinia LiGun
‘mumusaummewuuaumaaeﬁawaowus’imamao
Jansdsasdudasanudanas Uaanduidiasnndu
AT HAAENIUSTINATIS S UNUET 12y Suifia Su
vinlvilAnnsuavdususIAn
aaanAnTatudilanaaavuaznIsnanludszsinalng
aaavninuaIfauInn .
an&IuAsTNenuausduatduiladaarauandelignse
MuaN'le

~—  Impact

amumm‘il,ﬁsmgﬁauazﬁjs‘mmseﬁvamaoo{n%’iﬂﬂamao
IR T HAAUEUTALUARAGIRY HAANTHANRARY FRIKNK
TineldusEnanauaziinuluniIu

AL RNAAGUNUAVIN TULR Ll a 19T 9T
TAELRNE AuvauLdia uaziu
mswamansumammaomwa’mswﬂ”l,muszsmamaomums
wdsunlasuasand1nnssy

"Related to ESG : aruiasirgAa”




