SD Talk
“Growing Towards Corporate
Sustainability”
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Business Model
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IBM e-business
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Key Learning Point
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» Commodities = Value added g

v Products, Services, Business model

o Driver

» R&D

+ Technology
0 a9Ans

» Traditional = Innovative Organization
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Innovative Organization
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% NANAAKANNTOL Thinking out of the box
& NAINANAN Assertive
& NANABINA315H Risk Taking
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o Lead Change through vision & value
a Facilitate & Support change

o Execute change by being the Role

Model (walk-the-talk)



Quality Dimension

User’s Percm Attractive
Quality

e.g, Rem ote contr ol)
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Quality o* Must-Be Quality
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Marketing & Technology will play
increasingly important roles, compared to production.

R&D .
HVA Branding

Value

Cost Leadership

Technology Production Marketing
Business Activity



Q&A



