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Vision

To be an energetic Asian energy provider of quality
products & services and be recognized for its fairness,
professionalism, and concerns for society and environment.
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Missions

A To develop businesses in the fields of energy in pursuit
of Asian leadership position.

A To diversify and invest in strategic businesses to
enhance competitiveness.

A To provide a variety of quality products and services with
commitment, reliability, and flexibility.

A To conduct business in a socially, ethically and
environmentally responsible manner.

A To build sustainable value for shareholders, customers,
business partners, employees, local communities, and to
be a good citizen to host governments.
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Our Operations

AGaohe Mine: 8 Mt
AHebi Mine: 1.2 Mt
A3 Power Plants: 248 MW

Indonesia §ITH
A6 Coal Mines .-
A29 Mt

@ Centennial Coal
4

Australia
A7 Coal Mines L4
A15 Mt
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Mongolia HUNNU
""""""""""" ¥ ACoal Project

HONGSA
Laos POWER

-® APower Plant Project
A1,878 MW

Thailand ~ @seerows
- ® APower Plant
A1,434 MW



http://www.hongsapower.com/index.php

Sustainable Development Policy

BANPU

Sustainable Development Policy

Banpu Spiril provides te foundation for our approadch to sustainable loang term growth — managemant
of economic, ermdronmental and socal fisks and cpportunities.

Al Banpu, we have = sirong belief in the motic that an industry will be strang only whan It is
developad in tandem with secial and enviranmantal responsibiity, which in turn crestas shareholder
value at sach stage al our davelcpment. This sentiment underles owr Sustainable Developmeant
Policy and commilment to ba a goed dtizen, being committed to socal responsbilty, high degree of
faimaes, intagrity and ethical standards to all partes

I every ocalion, we ame dedicaied fo conducting our business respansibly, ethically and lawluly in sl
matiers and to comply with our company standands. We put susteinable develpmant Inlo practics
through the effective implementation of QSE managamant standards which Identity, assess aod
manags risks to our people, contraciars, he emironment and our host communities, arising from al
activites that we control or can nfluences.

To accomplish thase goals, we

* minimise and responsibly manage envecomental Impacts, arking from our activities across e
value chain

* set and achieve targals that promote efficlent use of resources and inchude reducing and
praventing polution by sssessing and coreidering ecological value and land use aspacts in
invesetment, operatonal and closure aclivities,

+ aslabish and mainlain gresnhouss gas inventory data and publicly report our emissions,

+ care for occupation haalth snd salety of our employees and contractons by taking all practical
ardd ressonsble measures o eimnate fatalites, njunes and occupationa! llinesses

+ 1aks pnde In fundsmantal human rights and respect pecple of all mces. rationalties, cullures
and refigons. We wil ensure that our employess s provided wih fair remuneration, far
managemant and cpportunitias for leaming and professional develapment.

* bring sustamable banefits 1o our host communities and socksly, we 2eak 1o undarstand their
neads, engsge in open dislogue 10 build trust, and take their views and concarns e account
N ocur decision making.

* operate efficiently and profitably by maxemising revenue, minmsing costs and Invesing %
achieve lng-$arm growth and value creston

* conduct or support resesarch and innavation that promates e use of our products and
technologias that ans safe, emdrarmentally saund and efficient in their uss

In implamantng Ihis policy, we establsh measurable indcators o monitor and raview our
environmenial, health, safety and social respansibilty pedormancs, and use thess o set goals for
continuous improvemeant.

This commitment wil be achieved through emdranmental, health, safety and sockal responsbiity
sccountabiitiee and leadership in al levels of management

- f1 4
(2} ‘ -
(52 ZSUEN C 'Aj‘/“" -

Mr, Chanin Vongkusolkil

December, 2006 Chiaf Exacutive Officer
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At Banpu, we have a strong belief
that an industry will be strong only
when it is developed in tandem
with social and environmental
responsibility



SD Governance

Sustainable Development Governance Structure

CEO
(Chairman)
Company Secretary
& Governance
Power Coal Corporate Strategy & Business , Corporate
) : . Finance :
Business Business Services Development Affairs
Human
Resources
Health, Safety Environment
& Community Development
Sustainable Development Committee (Secretary)
Sustainable
Developmer
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Stakeholder Engagement




Our Stakeholders

— |

Customers |

Government . \ Employees

Supplier ‘ Shareholders

,--

Creditors | Partners |
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Stakeholder Engagement

TH-HSEC-CD-ME-02
Sakeholder Engagemant

Overview

Intraduction D 16 rapid business axparsion at a regianal leved and divarsified locations of
aperalion in vaious base countres, Banpu Public Company Limited and its

subsidaries noed the slandardized working system for Iheir engagernant and buillding s

of @ lorg term relaticrabip wilh &l slakeholders in order by atlain ils business " -

objecthes afficently and effectivaly, and fo ensure its best practices and corpomba ] \PT Kjtadm \

gand governance R \MIWSL'I r | DEv

Purpose and Scope . FINA
Purpose Ta n;mlubé?ﬁdmimd mdmg:ﬂmhrﬂdmmgagﬂnu:lhmﬁﬁﬁmmw ) L REPORT
=121 n L1 B eoardinglion bebwess | and the Soimm
[cmn:rr,-. camimunty 80d siher key slakeboiders) 25 well amﬁm SUpEGAIE and s Stakeholder P erception Stlldy
lang-tarm relatigrship with tha lacal communilias whengvar we ogarabs o ]
‘ and Mapping Program

Scops This Managemeant Standard govems all business units, conoamed persons and wnits \ Of CD PI. Kitadin ﬂnbalm

that have roles & reaporsibilfes rdabed o communily development and community
redations, under Banpu Public Company Limised and i3 subsidiaries. 4

Undler this Management Standard, the specfic role of sach party s a5 folows: Year of 2011

CD Corporate: 221 up corporabe standard femplate far adaptation by CD Courlry bo
auil T ol silusions

CO Cowntry: sef up company pobcy, strategies and standards as the diracion for CO
at oparalian ming sites to follow, with adjustment 1o sult particular Iccal situations

CD site: set up implemeantation plans to ensure achievement of the chjecives as set in
the company palicy and strabagies aa well as pafarm accanding o the company

atandards
Definitions:
oo Commuinily Deealopment
CR Cammunity Relatons
ccc Camminity Cansunative Committes, & commillés compriging repregertatives of locel

peapka In tha area, officials fram local authorites and the Company's community
cevelopmernt officers {CD0s), respansible for planning, implementng and monitaring
CD projects with an ulimate aim o respoend 1o real needs af the community
Siakeholder profile
Detall of & stakeholder individual, group, or organization. These characharislics include
demographic, socio-acancmic condiions, stnuctura, key functians, rolas &
raspansiolities, prionties, key interest, charactanstics of relaticrship bebween the
campany and each stakesholder, & well as implcations ta Banpu Public Compary
Limited and ite aubeidare:
Soclal mappangl Villege bassling data
A sanes al communily information inciuding peography, population, ecancary, health,
wducation, sockaty and anvirgnmint, infrastructurs, public uilities and nsshgans, The
database covers curent need, prablem {currend prablem and need of akemative

Faalth, Sataty, En and C Tty Davalspmany C: ity Ox It Dtutsion

Stakeholder Engagement Stakeholder Engagement Report
Management Standard (for each site
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Stakeholder Engagement

SELAMAT OATANG

di LOKASI PERTANIAN TERPADU
DESA EMBALUT KEC. TENGGARONG SEBERANG | |

We trust that business can be sustalned onIy when the economic,
environmental, and social drives are well balanced among stakeholders,
both internal and external who create impact and may be impacted
by our operations throughout our supply chain.

8/2/2016



Risk Management




Risk Management Policy

B a n p sk management policy is that any hazards or
uncertaintiest hat t hr e at e nachielleeent

. In business objectives or business plans shall be managed

, _ In a systematic manner and in accordance with
s - . .

!; K management best practices, in order to protect Banpu

from losses and to capture opportunities.o

'
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Risk Management Structure & Process

-

Banpu Risk management structure

P
Board of Directors

~

Committee

A

\ Y,
t i
f ) Risk
Chief Executive Officer [+ Management
L ) . Committee
A A
Risk Manager
of
_ Corporate
A
Executives/ Risk
Head of BU/Dept |q.......... Manager

{Mine Heads/ GMs/

) PR Eiisk Coordinatoq

Project Managers A

5/ L LLLCITETETTCPTPTPEEE X

*

Managers

~

Internal Audit

: Risk Management |
1 function belong to !
“— Strategic Planning :
! Department I

*

Section Managers/

Supervisors/ Staff
S J

\

A Riskbased culture is developed and sustained

continuously applying a value focus across all stg

of the management cycle of the Riskédsed
Management

Linkage of Plan and Implementation

5-Year Strategic Plan

- e

Annual Plan and Budget

Action plan of each function
Performance measurement

Key Performance Indicator (KPI)

yvyvyy

Set
Objectives

Monitor / Identify

Risks

4

Assess Risks

Risk Manageme

Report
Process

Mitigate
NS



Risk Management integrated into Planning Process

—— o e e e —

5 year plan 1 year plan

i

Strategic plan =
APlanning =~ BB
ARisk assessment === £

Annual plan
APlanning
ARisk assessment

[t

:
,?

i

I

i
Pl
ii{i

.i!

H

a=» . 5::_) Environment ““ Product .
Economics & Social Substitution fw? Competition A \What will be
 Growth 1 Relationship C 1= Laws & Regulations our strategy?
Opportunities 6\\)‘5 _ A What are
S Other Possible other
Option alternatives
Core that we have?

Strategy
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Integration of GRC

Governance

a4 N

- Setting business
strategy &
objective,
determining risk
appetite,
establishing
culture & values,
developing
internal policies
and monitors
performance

E

A The oversight role and
the process by which
companies manage and
mitigate business risks
making
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Risk

Compliance
Management P
4 7 \
- Identify and
assessing risk o
that may affect - Oper?jtlng in )
the ability to accoraance wit
achieve object_lves and
iecti ensuring
ggﬁ;it:]\/; ?i’sk adherence with
laws and
management [0 regulations,

gain competitive
advantage and
determine risk
response
strategies and
control activities

E

AEnables an organization A
to evaluate all relevant
business and regulatory

risks and controls and

monitor mitigation actions

in a structured manner

internal policies &
procedures, and
stakeholder
commitments

E

Ensures that an organization
has the processes and
internal controls to meet the
requirements imposed by
governmental bodies,
regulators, industry mandates
or internal policies.

Benefits

- Consistent risk data &
improved
transparency

- Best practices
adopted

- Improve efficiency of
assurance functions

- Smooth interaction
with business lines

- Collaboration
between assurance
functions

- Engaged business
lines/more risk
awareness




Banp Ekdtarprise Risk Management framework

Figure 11-1 = Effective Integration of GREC

Compliance Audit
(External Regulations)

Internal Audit

(Internal Regulations)
Risk Management
Fraud Risk Management

Intermal Control

Compliance Process
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Monitoring of Risk Control Activities

Audit Committee
Compliance Audit » Ensure that Banpu's internal
Function Committee : control system is appropriate and
» Reports on - the controls are effective in the

mitigation of compliance risks
» Oversee the effectiveness of
Banpu's Compliance Program.

compliance risks,
Compliance Risk
Management and
other compliance
related subjects
on asemi
annually basis

This can be a report on
external requlations

This can be a report on
internal reqgulations

Internal Audit

Compliance e - — ' Internal » Evaluates the controls
_ over compliance
Function .. Audit - processes to ensure that
the controls are effective

in the mitigation of
compliance risks.
# Provides information on

compliance related matters to
the Internal Audit Department.
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Risk Appetite Guideline

5

By finding the right risk
assessment, the management can
prioritise efforts to focus on the
right areas

- @®

15

~ 00T 3 —

1 Likelihood

Generic Management Actions

Immediate intervention required from senior management to eliminate or

1-3 Red reduce this risk.
Imperative to eliminate or reduce risk to a lower level by the introduction
5-10 Orange . . _
of control measures. Management planning required at senior levels.
11-17 Corrective action to be determined, management responsibility must be
specified.
18-25 Green Monitor and manage by corrective action where practicable.
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Four basic ways to handle the risks

High frequency i low
impact activities, can lead
to loss of opportunity

High likelihood events with medi
or high impact, management,
monitoring and feedback

” AStop activity ) -
APyII out of market AProactive actions i
ADivest reduce the likelihood of
ACh_ang_e or recalibrate an impact
objective _ Astrategies, processes,
ARedesign (e.g. business systems
processes, systems, :
00lS) ﬁPeople, skills,
. AReduce scale ) \ structure )

Transfer / share Take /Accept

Very low likelihood events
but high impact (Black Swan)

Low likelihood events
with low impact

(AEstainsh and monitor\
key risk indicators

Alntentionally pursue

AFully accept

Aset reward/loss
targets and tolerance
levels

AcCharge premium
price

(. )
AcCostly i through
premium

Alnsure

AShare (joint ventures,
alliances, partnerships)

AContract out
(outsource, assign)

ADiversify/ spread
AHedge
\_
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Mechanism for Correction & Adaptations

key risk indicator Framework

Cause 1 Expectedloss
event 1
Cause 2 potentially S
- significant Expewt:: zl,oss
Cause 3 risk events e
Expected loss

$ § —

Preliminary Corporate Key Risk Indicators

Corporate High Priority Risk Profile

m | reom— by e ——
[ —

* Whons 1504 w0 o @ pemeed . 5

Mt 1 iy e g b
by ||

Escalation levels of KRIs

Target level

. If you see a green light , you
are on track to do well

Warning level

. . Wy b gy et w0 o pind Pl
—m B L e L T e T

"
I L] .
" N I i gt g s e s et
[ M b e 1 g g s

-

“ e

‘

" I u B s LT ey
| -
"

L e

. [
I e e
.

.
| -

Provide early warning signals which highlight changes in the risk
environment, control effectiveness and potential risk events,
before they crystallize and result in loss or other exposure

Communication & Discussion from
- SPA Meeting - QSR Meeting
- RMC Meeting - BDR Meeting
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If you see a yellow
light, there is a room
for improvement

If you see ared light , it
predicts that you need to
make serious changes to

e
‘



Online Risk Monitoring System

RISK o Rk Gt -
BANP“MANAGEMENT SYSTEM Amet: WSEC

| RiskProfile | Moathly Progress Report | Risk Map

| Document No: QR15011495 Group: Thatand Requester: Nantana Netayanuwat ‘
Create Date:  05/02/2015 Sub Group:  Operation Risk Profile Type: Annual Plan Risk Profile

Quarter: Ql Asset: HSEC Status: Fnal Approved

Yeoar: 2015 Plan: QSE Devekpment Center Pan

o e
= HSEC Licensa-to-Op via Quality Assurance Review (QAR)
rECOQNItion

mwwmmmm

1. Plan 1792: Safety Culture Development
2 Low effectiveness of safety culure re-assessment - Delay of safety Current Controt Current (ovuot Kttchote N 31/12/2015 Fake
cukure assessment 1. Prepare the Mantana N
Impact Descrption: Ineffective Implementation plans and - Imoroper communicate and monkor v«th QSE JKT and
unsuccessiul result, assessment mathod mne ste clossly.
keadng to adverse 2.S5tudy the exsting safety cukure assessment,
resuts and then research for the good practice of
survey technique,
Nrigation pan:
None (Acceptable risk)
2. Plan 1793: Business Continuity Management
S Nonconformiy of the BOMS Certficaton Body Audt cant be «Correctve action 3 3  Non<Lomphince Current Controt Current controt Kttchote N 31/12/2015 Fake
closed e delayed and 1. Commi with 3l concerned parties on Rutharat_K
an’t be dosad- comective acton(s) due date, and then folow
Impact Descrption: BONS Certficate have been suspended  out. up dosely.
of wihdran, - Lack of parson to 2. HSE Divsion Nanager shall be PIC to
folow up the CAR coordinate and folow up with 3l concemed
status for C8 parties on CAR.
Nitigation plan:
None (Acceptable rek)
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Business Continuity Management




Banpu BCM Framework

Business Continuity
Management (BCM)

Infrastructure Plan Development Maintenance

Policy Critical Business Plan Exercise
Business Continuity Plan
BCM Manual Functions (CBF) (BCP)

Plan Update

Crisis & Risk IT Disaster
Emergency Assessment Recovery Plan Internal Audit

Mgmt (CEM) ) (DRP)
Structure Business Impact

Analysis (BIA) Crisis Comm Management
Plan Review

Preparation Stage Response Plan

8/2/2016

Crisis &
Emergency
Team Activation

Plan Execution

Crisis or

Emergency
Stage




BCM Infrastructure
Crisis & Emergency Mgmt Team

Business Continuity Policy
BANPY

S
-

Crisis Management Team (CMT)
- CEO

BUSINESS CONTINUITY POLICY

At Banpu, we are committed to praviding the guality products and services with reliability and
maintainability In order to build sustainable value for our shareholders, customers, business
partners, play and c These are the part of our risk management and

ble devalopmant policy. G ity ' (BCM) helps manage risks
to the smooth running and sustainable of business, by ensuring that the critical activities can be
continued in the event of internal/external business interruption or disruptions such as, man-
made or natural disaster, failure of utilities, fatal or serious injury, epidemic or pandemic, fire,
flood and atc.

To fulfil such commitment, BCM will need to be fully mtegrated into our business processes and
activities. Our BCM objectives are recavery of critical business functions and key business
systems and processes within a suitable timeframe, and continue an acceptable level of
productions andfor services. To accomplish these goals, we ensure the ability to respond to
unexpected incikdents that Inhsbit our ability to carry out key activities and processes by:

Incident Management Team
(IMT) 7T Country Head / SVP-HR

¢ Conduct busingss Impact anafysis (BIA) and risk assessments [RA|

* Provide cost-effective pr i itig 1.0 and recovery arrangements
at an acceptable leved

«  Establish, implement and maintain the Business Continuity Plan (BCP)
«  Ensure our BCM resources are of necessary competence and awareness

« Satisfy the applicable regulations, contracts and other requirements refated to the
BCM, including a conformity to IS0 22301

«  Continuously imprave the effectiveness of our BCM

-

Emergency Management Team
(EMT) T Head of Sites /
Manager -Safety

BCM is a vital part of business protection programme and must be implemented and
maintained to protect our arganization, peopke, brand, reputation and benefit of stakeholders.
It is responsibility and accountability of each business unit 1o develop, implement, maintain and
improve the BCM. This commitment will be achieved through collaboration, accountability and
leadership in all levels of management, and it Is @ regular agenda for the executives to
demonstrate the importance of this subject.

g N N N R R R R S R R S RN R S R R N R R S R R R R R R R R R Ry,

o N e —
R ————_

| O fhglias— \
\ 1 Chief Executife Officer 7 \\
\ | APPROVER /¢ N

- - - - N i  —————————————

8/2/2016




BCM Infrastructure (Crisis & Emergency Mgmt

~

Corporate LevelBe activated Corporate
for crisis situationthat impact
to corporate level (CMT)
Country Level Be activated for é | : I Counltryé Counltry =
incident situationthat impact @ @ =
to country level. (IMT) (IMT)
Site LevelBe activated for Site A i Site B ) Site C
emergency situatiorthat
impact to site level. (EMT) (EMT) (EMT)

[ . I . I . 1 .
Response LeveBe activated
for event situationthat need (ERT) (DRT) (CCT) (RRT)
response immediately.
CMT: Crisis Management Team IMT: Incident Management Team
EMT. Emergency Management Team ERT. Emergency Response Team
DRT: Disaster Recovery Team CCT: Crisis Communication Team

RRT: Relative Response Team
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Plan Development
Business Continuity Plan (BCP) Disaster Recovery Plan (DRP)

6 Disaster Recovery Data Centres

Users

Provisioned Disaster
Recovery Servers

GAME
ROOM

TOILET

| KITCHEN

- )y

BOILER

ROOM g
Pl :

ASE OF FIRE
T

al

|

1
a H :

A

SHOWER o
Tz '— om
28 TOILET £2
gr EO
g z
mm

i 1
e c—
1LY m INFANTS | TODDLERS
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Real Crisis & Emergency Team Activation

2010 2011

Red-Shirt
Demonstration

Thailand Flood

AHSEC monitors and informs all staffs the situation.

AHead of CS orders 1 day off for all employees.

Alncident Management Team (IMT) is actived.

AIMT announces work-at-home program to encourage staffs to work at home.

AIT DRP and Alternate site are activated, delegated staffs work at alternate site, se
managements work / have meeting at hotel

A After situation resolves, IMT is de-activated, and all staffs work at Thanapoom as
normal.
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BCM at Site Level
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SD Aspects




SD Aspects

A People Development

Competitiveness A Operational Excellence

Localization A Corporate Governance

A Occupational Health & Safety
A Environment
A Community Development

License to
Operate
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People Development

APeople Development

Competitiveness AOperational Excellence

Localization ACorporate Governance

AOccupational Health & Safety
AEnvironment
ACommunity Development
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Human Aescurcs Managemnt Policy

People Development Policy

A Recruitment and Selection Polic

A Compensation Policy
mployee Relations Policy

raining and Development Polic

Human Resourcs Mansgemant Polcy

Human Resaurce Mansgement Paicy

Human Rassouros Managemant Paliy

Recruitment and Selection Policy

olicy Statement

The Company and its subsidiaries do respect and strietly follow the
applicable local laws, customs, practices and state rules and
regulations on the recruftment policy.
The Company will ensure that the efficiency and faimess systems are
engaged in recrulting and selecting employees who are skilliul and
capable suitable to the positions and having qualifications that fits to
our “Banpu Spirit” culture. Equal opportunity is open to every
applicant regardless of race, nationlity, language, rellgion or gender.
The applicant’s data will be kept confidentially throvghout the
recruitment and selection process

Policy Statement

1 December 2008

DATE of ISSUE

Compensation Policy

The Company manages the compensation policy based upon faimess
and equality within the Company and Stay competitive 10 other
business firms as well 25 upon the job achievement.
The Company implements its compensation policy by epplying the
stendard of systam and
based upon the Corporate Governance Policy. To ensure transparency
througheut the compensation management process, the Company’s
Compensation Committee and Job Evaluation Committee were
established

Employes’s Salary information and compensation s considered
confidential. Disclosure of such information is regarded as severe

misconduct.

Policy Sistement

DATE of ISSUE

Employee Relations Policy

The Company policy is o respect and follow the applicable law, rules,

order custom and local practice in every Company's business
premises. Furthermore, the Company will treat all employees in dus
respect to the individuzlism and human dignity

Respecting the law, rules, order, custom, local practice and
Company's rules and regulations s the basic practice of all employes.
The Company will provide accurste information and communicate
with the employees in all levels appropriately and accurately in order
1o create good understanding and relationship between the Company

and Employees.

Policy Statement

('__'{ _f‘ra"l /u.r_

Chief Exscurive Offcer
APPONER

Page 141 Banpu Publc Company Limited

Training and Development Policy

The Company is committed and established the training and
development policy to strengthen employee’s knowledge, ability and
skills sufficient for performing task. In addition, the training and
development policy still plays 3 major role in preparing the employes
to efficiemtly hendle further steavegic plan and growth of the

Company.
The Company always recognizes that every employee is an important
resource having potential for further development. As such, the
opportunity ks opened 1o employees to develop and expand their
capabilities to maximun strength either through self development or
other training approaches. The Company will suppart and encourage
all levels of employees to participate in all aspects of developments

according to company’s requirements.

- .
sowanbri® | (O (g gl

m Chief Exscutive Officer
APIONER

Banpu Public Company Limited | Page 17
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Material Issues

A Performance Management
A Human Capital Development
A Corporate Culture

sadion'the deathat "people™9si@valuable asset

I the succpss of an organization depends onthess
S competgncy and behavior of its people.

8/2/2016
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Performance Management

A Key Performance Indicators (KPIs) was deployed from
top management to all levels

A Implement all of Banpu group with same standard
A KPIs include Work-related 70% & Behavior 30%
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3 Categories of work-related KPI

A Job measurement including special
Job-related assignments and cross-functional
assignment

AKPI related to managerial skill and

Leadership el
A (e.g. budget control, IDP execution)

~ ACompany-wide KPI to drive some
Company particular issues

agenda A (e.g. cost reduction)

8/2/2016



Characteristic of Job-Related KPI

Job-related KPI must has at least 1 of the following
characteristic

1. Quantity

Progress and Time
Cost

Accuracy and Quality

W DN
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Human Capital Development

To prepare our personnel to be ready for any change,
Human Capital Development programs were developed
Including:-

A Training Roadmap
A Career Development System
A Succession Management System

A Competency & Individual Development Plan

8/2/2016



Org
Leadership

»
>

Individual Leadership/

Taskoriented

Training Roadmap

(2]
0
)
=
%)
>
m
o
=
o
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e
©
=

Reserved5% of Annual Budget
 OUws Ox0ODal
Training & Development

Learning & Development Framework & Roadmap

BANPU Senior Leadership

Development Program (BSDP Short Executive
Coaching

Program

Management
Track

GSVP Level

SVP Level
Course

BANPU Leadership Developme Specialist
Program (BLDP) Track

VP Level

Technical/Professional
Program

Technical | Professiona

Mining Finance

Managing Self

Further
Study
Rotation

Section BANPUSection Manager Program
Manager Level|l Development PrograBMDP

Banpuworking
System
BanpuPeople
System

Geology Legal

Geo Tech IT

Specialist

BanpuManagerial
Skills

Engineerin HR

Supervisor/
Officer Level

Etc

Career Management System

Performance Management & Competency Management System
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Career Development System

A Develop Career Management System which will
enable employees to identify their own career
planning, both within and across their lines of work

Develop

A Apply Career Management System to major
human resource management activities, such as
proposals for promotion

Apply

A Continue to provide development programs for
management & employees to improve their
competency

Provide

MOnItOr AMonitor & evaluate empl oy
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Succession Management System

A Establish Succession Planning Committee (BOD
level) to oversee the process of succession
management

Establish

I d ntl A Identify key positions
e W A Identify potential successors for each key position

A Create Individual Development Plan (IDP) of each
potential successors in order to enhance their
competency

Create

- A Monitor & evaluate the potential successors
Monitor P
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Competency & Individual Development Pla

> BN )

Selecting &
Staffing

HR

Development

Management
Training & Development
Rewards
Career Development
HR

Management

Succession Planning &
Talent Management
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Corporate Culture

-]

BANPU Spirit

61 WEI ODPI Bdnpw@a¥ bu®wW? OwOUUWEOUx O
will help Banpu People work together harmoniously without
EPUEUDPOPOEUDPOOWEOEWEET BI YI w

~
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BANPU Spirit Implementation Roadmap

== Implemented ™= |mplemented Implemented Kl implement
BANPU Spirit BANPU Spirit BANPU Spirit BANPU Spirit
in Thailand in Indonesia in China Mongolia

S T l

2004 2007 2009 2010 2013 2015
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BANPU Spirit

Integrity

I\

Care

I

<:5@1)

Synergy

Do

ADare to experiment and learn from
mistakes.

AAlways alert and be ready with new role
or new way of doing things.

ABe transparent, open and measurable.
Fully comply with law and regulations in
both your thinking and your behavior.

AKeep your commitments. Be a man of
words.

ARespect people of all races, nationalities,
cultures, and religions.

ABe kind, forgive and always offer another
chance to someone who made mistakes.

ASystematically create formal and informal
networking and constructive relationships
for your responsible area.

AShow a sporting spirit; learn to forgive
and sacrifice personal benefits.

Donodt

ADo not be directive without listening to
others.
ADo not be loser and give up.

ADo not break commitments or deny
responsibility.

ADo not take advantage of the company or
society as a whole.

ADo not be rude, sarcastic, impolite or
belittle to your colleagues.

ADo not take advantage of colleagues,
stakeholders or community and social at
large.

ADo not create an
ADo not be selfish and encourage win-lose
competitiveness.
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BANPU Change Leader (BCL)

A Established a working group called BANPU Change
Leader (BCL) who are voluntary employees from every
divisions to drive Banpu Spirit culture

BCL=Forum 20
I Le Conco ‘

[Swissotel Le Con:

\
BANPU
15)
Fde BanghoM
) '
2 a i
J & S% %,
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BANPU Spirit in Practice

ADesigned Al nner View Test 0
process as basic characteristic of the applicant

AOr ganBagpaS@i rit in Practiceo:d
employee
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BANPU Spirit in Practice

A Sharing session from Management

On 26 August 2014
At 15:00 P.M. - 17:00 P.M.

Meeting room 261

Lets's join together
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BANPU Spirit in Practice

A Promote Banpu Spirit through various activities
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60

Corporate Culture

A Embed Banpu Spirit as part of performance evaluation
(30% from overall score)

A Evaluate Banpu Spirit core values annually by a survey

Innovation
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Integrity

i)

80.94

Synergy

e
o]

81.28

Total

28 0§

BANPUspiril

2012
B 2013
B 204




Operational Excellence

APeople Development

Competitiveness AOperational Excellence

Localization ACorporate Governance

AOccupational Health & Safety
AEnvironment
ACommunity Development
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Material Issues

A Operational Management i Optimizing operational
processes to their greatest efficiency

A Technology Development i Applying state-of-the-art
technology in our production to leapfrog towards
Operational Excellence.
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Total Productive Maintenance (TPM)

ADevel opment bbSaeved milestone ot TRM2 i
Excell ence Awardo from CTP

-
m Start TPM === [ ampang I@'CTPM M Kitadin-Tandung
journey in Mine Mayang Mine
Thailand achieved ey achieved Level 5
l Level 5 "B l
2007 2008 2014 2015
B Start TPM B Indominco
journey in Mandiri Mine
Indonesia achieved Level 4
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Shipment Demand Pull <

In 2014, Our subsidiary in Indonesia succeeded in concreting the
Shipment Demand Pull project (SDP). which resulted in the
Improvements in our supply chain management to ensure that the
production was effectively plann
reguirements.
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In-Pit Crushing and Conveying System “*

How IPGC 514 works

In-Pit Crushing and Conveying (IPCC] is an alternative, or complement to, the use of off-highway
trucks for the transportation of overburden hetween an open pit mining face and a specified

am—

8/2/2016
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Coal Storage & Rail Loading Facility

A Increased efficiency (upgraded from 2 to 6.3 millon
tonnes per year)

A 150,000 man hours worked during construction with no
lost time injury

A Reduced environmental impact during operations
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Innovation Program

A Establish Innovation Committee
A Promote Innovation Program

A Conduct Innovation Convention
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Value Creation from Innovation Program

Country

Value Creation

Value Creation

Topics (USD) Topics (USD)
2 54,860,000 2 28,110,00
3 16,752,000 3 49,735,000
4 57,587,298 5 161,974,500

Total 9 129,199,298 10 239,819,500
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Corporate Governance

APeople Development
AOperational Excellence

Localization AcCorporate Governance

AOccupational Health & Safety
AEnvironment
ACommunity Development
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Banpu CG Development
A 2002 (2545) First announced CG Policy and Code of Conduct

Existing Best Practice

7 R N

c>>’ Board ‘5 © Conflict of interest
% Transparency % .g Responsibility to S/H
al AGM o CC) Policy and practice to employees
O Internal Control & Risk OO Policy and practice to customers
O Code of Conduct Policy and practice to partners
CSR
§ l/:F Monitoring )

A 2006 The second edition (Provision in Thai, English, Indonesian versions)
+ OECD + SEC + SET guidelines

( L>)\ + Vision & Mission ) R3S + Principle of business operation + IR
2l oo - | c + Responsibilities to company (Asset,
T + CG principles and Policies | 8 8 Documentation, IT, Bribe-Corruption,
O (BOD responsibilities and 8 of Comment to public, Political right)

best practice policies) + Practices to stakeholder
+ BOD structure, compositio + Complaint Channel
gualification
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Banpu CG Development

2014 The Third Edition

A Revised Vision & Mission

A Emphasized on CG best practices principles:
I S/H proxy to at least one ID in AGM
I Complaint channel for all stakeholders
I Report risk assessment to BOD
I CEO reports succession plan to BOD
A Sustainability Development Policy

A Board of Director duty and responsibility toward
shareholders and the policy towards stakeholders.
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Banpu CG Development

2014 The Third Edition

A Detail and clarified of a standard practices
that has been mentioned in the 2014 CG

Policy.

A The company expectation from directors,
executive and staff regarding conduct
towards fellow staff, shareholder, customers,
trading partners, competitors and society in

general.
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Anti-Corruption

o.wﬁrls_fioc‘_igu
AOSSUJU
(Us=zinfAlng)

ANTI-CORRUPTION
ORGANIZATION
OF THAILAND

2010

November : Banpu was 1 in 27 of the first
group of listed Company declared its
intent to fight corruption with the Private
Sector Collective Action Coalition
Against Corruption (CAC) Project.

2015

Jul vy Banpu received
Member shipo from CAC
certifying that Banpu is full member of
CAC who has put in place good

business principle and control against
bribery.
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TOBEA

THAT DRIVES PEOPLES & THAILAND TO

DEMOLISH
CORRUPTION

ailand's Private Sector Collective Action Coalition Against Corruption (CAC)

Certificate of Membership

The CAC Council hereby certifies that

BANPU Public Company Limited

has met the commitments to the CAC declaration on anti-corruption
by putting in place good business principles
and control against bribery,
is now a full member of the CAC

Bangkok, 10"July 2015

e R

A Wyt bl
(Dr. Bandid Nijathaworn) (Dr. Panas Simasathien)
Councilor and Secretary Chairman




CG Complaint Channel

A CG complaint channel has been set up for all group of
stakeholders to express their opinions and report
grievances in case they are unfairly treated by Banpu
through provided channels.

A Areport of CG complaint will be reported to Corporate
Governance and Nomination Committee on quarterly
basis and report to the Board of Directors annually.

A Whistleblower Policy has been set up to ensure effective
protection is provided.
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Occupational Health & Safety

APeople Development
AOperational Excellence

Localization ACorporate Governance

AOccupational Health & Safety
AEnvironment
ACommunity Development

License to
Operate
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OHS Policy

As our people are a valuable
asset of the organization,
we place occupational health and
safety on top of our priorities.
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