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1.1 Our Vision...
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PACKAGING SOLUTIONS I

“A leading multinational consumer packaging solutions provider
through innovative and sustainable offerings”

4 Represent answers to question number... nnnnﬂ
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1.1 SCGP’s Business Aspiration

Delivering value to customers and stakeholders with 3 growth aspirations and 1 growth platform

________________________________________________________________________________________________________________________________________

Growth Aspirations SCGP at a glance...

i rl
oQuality Growth: with progressive 1975 #1 THB~300bn
financials Established year Market Shares Market
: in ASEAN! Capitalization?

6 Customer Solutions: Top-of-mind for
innovative and sustainable packaging

57148 4 >7.000 & >120,000 3

eESG: Creating better planet with SCGP's Revenue H1/2021 Customers SKU of products
sustainable packaging and practice

BT o w6 @

OGIobal Management: Building

foundation toward becomin gg lobal SCGP Employees Production facilities Operating countries . :;i'
company i '
Source: Frost & Sullivan & Company data
5 Note : 1. No.1 Market shares of packaging paper in TH, VN & PH and fiber-based packaging in TH & VN nnnnﬂ SCG P

2. Market capitalization as of 25 Aug 2021



1.2 What business we are in...
Our unique business approach & customer segments

Frozen& , % | . W - 4 ®. Electronics

, & Medical [ % . Canned Sy @ 2 : T A ‘ . &Electrical Szt '@ E-commerce
Supplies b food & . S _ appliances

D Wide Horizontal  -m-mmmmm e e >

Service and Innovation

- < i iR | e d :
[ S ‘E.‘ 2 ' - "o ‘:Az 2 5 ~ :
T Yo AR s HHOE “
Foodservice Healthcare Rigid Flexible Logistic
Primary Secondary Tertiary
Paper | [ Packaging Paper R A

A | |
: Food-Grade P i |
; AN c.cincrbora
: Machine Glazed Paper [ Film i

. L J o
Ver_tlcal Chemical Pulp - Ver:tlcal
: Recovered Paper :

: Semi-Chemical Pulp : (RCP) :
N Plantation Recycling Center v
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1.2 Where to play...

Pursue long-term growth in strategic countries focusing on consumer-linked segments

s Thailand

To-be
B As-is

* Packaging solutions

* Foodservice packaging
* Polymer packaging

* Fiber-based packaging
» Packaging paper

* Recycle stations

Vietham

Enlarge T-model

B\, (onesia ’ Philippines
Forward integration
through the chain
with M&P

Leverage on large scale of
upstream & accelerate
downstream expansion

.

/% Replicate proven T-model from Thailand to oversea %\

* Packaging solutions

* Foodservice packaging
* Polymer packaging

* Fiber-based packaging
* Packaging paper

* Recycle stations

* Packaging solutions

* Foodservice packaging
* Polymer packaging

* Fiber-based packaging
* Packaging paper

* Recycle stations

» Packaging solutions

* Foodservice packaging
* Polymer packaging

* Fiber-based packaging
» Packaging paper

* Recycle stations

Europe & ROW

Horizontal diversification
into healthcare and
foodservice packaging

* Healthcare
* Foodservice packaging

E Malaysia

* Foodservice packaging

SCGP



1.3 Growing sustainably throughout past disruptions

Disruptions _1997: Asian 2000: Dot com 2007: Global 2011: TH 2018: US-CN 2019... COVID-19
financial crisis crisis financial crisis mega flood trade war pandemic
Revenue \
(Billon Baht) Y L=
s
100 @®° =
90 Food packaging

In H1/2021,
ntegrated

el Revenue from sales
Oversea'

Dissolving CAGR “19% 57,148 MB

Polymer
80 o packaging
70 A &

o= |
: et ’j" - |
Corrugated box = ; a. Gift set

Sack kraft
ack kra ““E"'”“ : g

60

Counter

50 & display

W,
Containerboard
30

Eucalyptus pulp

7

Printing &writing
paper

20

Fibrous chain :
CAGR : -1%

10

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1975 - 2005 2006 - 2014
Paper Focused ASEAN Paper Focused

8 Note: 1. Oversea operations including VN,PH, MY & ID naanﬂ SCG P




1.3 No crisis lasts forever

History of large pandemics

The world had suffered worse pandemics before the arrival of COVID-19; The ones sparked by influenza virus usually last 2-3

years on average

Antonine Plague
Isas:zunadulniiu (ldnswuy)
165-180
5-10 million

Plague of Justinian
nKIsANHYYadItisu
541-549

15-100 million

Bubble size = Death toll

0 200 400 600

How Past Pandemics End

9 Source: Wikipedia, FT.com, GQ Thailand

800

Black Death

The Third Plague

mulsansviHed nmulsaASvYRaL
75200 million Mexico Smallpox ‘ 12-15 million
fdnswwiingin @ 'ongKeng Flu
1519-1520 Ton3a3dovnv
. 5-8 million 1968-1969
1-4 million
Cocoliztli
larnswoad \ COVID-19
1545-1548 2019
5-15 million 4 million
Spanish Flu (on-going)
Tond>aaidu
1918-1920
17-100 million
1000 1200 1400 1600 1800 2000 Year

1.
2.
3.

Vaccine effectiveness
Improved sanitary and public health system
Virus mutation to less deadly variants

SCGP



1.3 Proactively and timely respond to maintain business continuation
since the first outbreak in Mar’20

Daily cases
30,000

25,000

20,000

15,000

10,000

5,000

Jan-20

10

15t Wave (Mar’20)

@ 80-90% Work from
home

@® \/PN enable to all
employees to support
remote work

@® weekly COVID-19
Emergency

Committee meeting
with focus on PDCA
(Still ongoing)

@ crfective liquidity
management to
preserve cash

Apr-20

BUSINESS CONTINUITY PLANNING

Reopening (Jul-Nov’20)

® Hybrid workplace

@ Digitalizing work processes

CRM sales automation
e-Quotation
e-Document

e-Tax invoice
Payment gateway

® customer safety

Jul-20

100% swab tested every
14 days for all delivery
people

New ways to connect
with customers

Parcel delivery of
product samples

Online CRM events

Oct-20

Measures for

2"d Wave (Dec’20) 3rd & 4th Wave (From Apr’21)

@ 100% Work from home

@ Swab test sampling at
facilities in high-risk area
(20,000+ test until Aug’21)

s TH: 5% every 21 days

VN: 20% every 7 days
B D: 3% every 21 days

’ PH: 3% every 21 days

@ Bubble & seal

@ Factory quarantine
@ Factory isolation
@ Factory green zone
@ Sealroute

@ Fully vaccinated all

frontline employees

@ Continuous execution
of business expansion

Jan-21 Apr-21 Jul-21

@ Our employee @ Our customer @ Our business

SCGP



1.3 Notable measures to protect our employees and ensure
operational continuity

Separation of working team Seal Route Factory Accommodated Isolation

To ensure business continuity To protect employees from infection risk by a To support mild symptom COVID-19
close loop route between dormitory and factory  patients (Green level)

i ,.‘*' i

/\ - " \ COVID-19
L Seal Route A

¢ High risk area ﬁ

Door-to-door 1*

e

2

Factory




1.4 Accelerated New Trends and Our Strategies...
The pandemic has created new trends or accelerated many that were already ongoing before

the crisis

Changes in Consumer Behaviors

/\ Home nesting
Upgraded decoration during lockdown

enables more activities at home

Hygiene concerns
85% of consumers suggest tamper evident packaging

to remedy food delivery tampering problem

Digitalization and e-commerce adoption

T 2x growth in new online grocery shopping users,
75%+ indicating they will continue

New brand loyalties

40% of users declared they have switched to brand
that offers greater value and purpose

Sustainability commitments

L/?) Online shopping and food delivery raised

consumer concerns about environmental impact

12 Source: McKinsey, LEK, Company information

Implications to SCGP

Merger and Partnership:
* Capture growth opportunity
Packaging Solutions:
* Unpacking experiences
* Smaller lot size per order,
More customization
* Food safety packaging

Operational Excellence

E-commerce Solutions

Sustainability focused

112]3]4]5] SCGP



1.4 Executing growth strategy through Merger & Partnerships amid

the pandemic...

Turning to virtual...

* Virtual due diligence and use team on the ground for stock take

* Remote M&P deal contemplation

* Remote share purchase agreement signing ceremony

* Virtual post-merger integration e.g. onboarding events,

integration planning, synergy project, etc.

5 x SOVI 1 >< Go-Pak

SPA signed: Apr’20 SPA signed: Nov’20
Closing: Dec’20 Closing: Jan’21
Transformation to

foodservice packaging

VN top box player with
high consumer growth

SCGP T-model

e Service aﬂnovation e
- ] 3 \ p— G < = : -
e ="l by G| EEDE '.é%\ 3 B i* -
_Foodservice Healthcare Rigid Flexible Display Logistic
= ; - Prlmary — - >ecMry IEl:l"l(Jr-y =

Paper Packaging Paper

(6]

ood.crade paper I cortanerboard |
{ |
gt =)

Recovered Paper

Pulp
Chemical Pulp (RCP)
Semi-Chemical Pulp

-~ =4

Recycling Center

SPA signed: Feb’21
Closing: Jul’21

Rigid packaging leader
to fulfill T-model

SPA signed: May’21
Closing: Aug’21

SPA signed: Jun’21

Enter into healthcare &
medical segments

Leading box player to
enhance T-model

13
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1.4 ...while the continuous organic expansions defy the disruptions

Alternative work mode to circumvent restrictions...

SCGP T-model
« Alternative construction plan to cope with uncertain W_—Q_—ﬁ?ﬁlt : (E) _
traveling restriction and port congestion e - M’Ih‘ -‘ ’U:!.d» |[EEne 14 & L
Foodservice Healthcare Rigi Flexible Display Logistic
» Seal route and green zone for construction workers to | P"'"fwi,,a,,e, s TW PF o
reduce risk of infection m
* Remote commissioning by machine specialist : '
Recycling Center
(A= C —— Rigid Packaging D — G’ F g Packaging Paper
Q2/20221 Mar 2021’ Q4/2021 Q4/2021 Apr 2021’
Pressboard & Molded Pulp | | VISY#7: Expansion of high Prepack#2: Consumer UPPC#3: Leader in FAJAR Surabaya: First
value added polymer pkg. linked primary pkg. packaging paper in PHP | Jupstream complex in E.Java
g,
"P“ .—;: ‘|
v_,,l'
" .a-l =

14 Note: 'Target completion date nnnnﬂ SCG P



1.4 Continual development of innovative solutions to serve the
evolving consumer needs

Convenient solutions Food safety solutions
Enhance consumer unpacking experience and address the Sustainable and safe food packaging to respond to the rise of online
increased hygienic concerns food delivery

E-commerce solutions Circular economy solutions

Stronger packaging to better handle e-commerce logistics. Sustainable materials for better recyclability
Customized design to be a part of customer brand

— Outer: Virgin
~— Middle: Recycled

Inner: Virgin

15 g a SCGP



ESG-Embedded Business
Practices & Sustainability




ESG Embedded in the Value Chain:

8. Employee caring & 1. Internal efforts

development / through innovation
Suppliers code of solutions and technology
- conduct, Human rights i
7. Coordinate with external ﬂ W ',,- 2. Circular economy principle

from product design,
CUSTAINABILITY FOR procurement, manufacturing,

| _J,gj NTH sales & distribution
6. Giving back to community e LJ i 3. Reduction of resources used
through CSR projects LS ' ' | _ such as fossil fuel, water and raw
& social contribution F ce. T materials

" 5. Continual research & @ @

development and increase
proportion of waste to 4, Lower water withdrawal

energy management and GHG emission

sectors; Shareholders,
Government, Private sector, Media

18 1 (2SI s SCGP



ESG-focused practices lead to sustainability

19

Environment

Drive R&D for innovative and
sustainable packaging

Circular economy model as
integral part of supply chain

ESG goals for sustainable
business executions

Continue enhancing
initiatives for sustainable
growth i.e. Banpong Model

Contribution to society
through integrated solutions
concept with team efforts

Governance

Compliance with good
corporate governance
principals

Experienced Board of
Directors and management
team bringing the best
governance practices

1 (2SI s SCGP



G: Governance Structure for the ESG Efforts

Board of Directors

The Corp.orajce Governz?nce and The Audit Committee
Nomination Committee

The Remuneration Committee

Internal Audit Office

Chief Executive Officer

Management Sustainable Development Center of Excellence and Risk Management
Committee Committee Compliance Management Committee

People Committee

SCGP Operation

20 (1]2]34]5]
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G: Governance Structure for the ESG Efforts (‘Cont)

During Covid-19 pandemic, the Board of Directors...

21

Roles and Responsibilities

1. Oversee strategy and establish a policy to

manage business continuity.

2. Participate in evaluation and decision-
making related to risk management
framework.

3. Support the contribution to society and
promote cooperation within SCGP and
external organizations.

Exchange thoughtful views and knowledge for risk
assessment and key business impacts analysis.

Provide direction for the development of risk

mitigation strategy.

Supervise the funding and execution of expansion
projects during the pandemic.

Assign the Management Committee to roll out
the communication plan to raise employee’s
awareness of the situation.

Represent the company in giving back to the
society (i.e; donation of water soluble bags to
hospital).

SCGP



E: Expanding innovative sustainable products to serve emerging
consumer trends

P wari
OptiBreath \F@ N Enhance solutions for our customers
Health & Hygiene | E-commerce | Food delivery 35+
Professional
Designers
500+

Sales & Customer
Service Team

\ eﬁ - ‘}, |

90+

Researchers &
Developers

) (& @ O

Shelf life Quick  Customization Food contact Microwave Biodegradable Inspired
extension & Easy fibrous safe Solutions studio
material

23 1 [2s) 4 S SCGP



E: Pioneering breakthroughs of sustainable packaging: Recyclable &

Recycled

Innovative recyclable products

N\

f\‘\- 4

Recyclable rice bag

L
W

02 Ao m&

I

Recyclable pet food bag

Increase recycled contents

J

(Example of SCGP products)

24

* Develop multi-layer mono material for easy-
to-recycled which retain high protection &
high impact resistant properties

" Outer layer
— Middle layer recycle

Inner layer virgin

Auto lubricant container
with 25% HDPE PCR resin4——

Increase usage of recycled resin as a supplement

raw material to polymer packaging production,

reducing the use of virgin resin

SCGP



E&S: Circular economy model as integral part of supply chain

Sustainable Value Chain - Recovered paper

Design&

Development

3

&

Distribute ‘

Recycling Product
station & services

Product Use

® Produce
® Reuse

25

L~ Ongoing focus areas

* Recycling station (i.e. Modern trade)

Currently, we have 100 partners & 460 drop points.
Plan to expand to primary source through SCGP’s
“Rexycle” platform (i.e. Residential area, office,
industrial estate)

SCGP

re>XYCL:z

* Engagement with social & community
(Continue in the following part...)

1 (2S4S SCGP



S: Social collaborations to support sustainable community’s development

SCGP has adopted the Circular Economy principle, to minimize Community Benefits
environmental impact while enhancing community well-being with
combination of sustainable practice and innovations.

Efficlency of

Better

and dispos:
w ey quality of life

Banpong Circular Community Model (Ratchaburi province) since 2015

Create awareness and Encourage behavior
Encourage participation to manage waste directly at source, to Whiais
maximize its value and generate additional income reduction

A_E‘I 1
e L

managemeoent

Zero Waste Community

Ranpong Ot
B

Expand | 2

Banpong Model to -

Plantation K ;
lAasvNisUandsasnywnnylan Kick off £
C—— U

-y ©

; ._‘.. g

mie 18 g

""m u-:“ o ','_':L 1 Commurities Communitins pd

2019 2020 2023 ‘e
26 112]3]4]5) SCGP




S: Social collaborations to support sustainable community’s development

Creative Design for Social Innovations “SCGP Field Hospital Bed”
While field hospitals were established nationwide, there are urgent needed of the beds everywhere.

Accelerated competency to develop
* Produced from 100% recycled paper  First support to Samut Set up a dedicated team from Total Support
* Light weight only 14 kilogram Sakhon Province volunteered employees to more than 100,000 pieces
* Convenience for transportation cultivate social contribution — . -
* Support weight 100 kilogram mindset
horizontally o ) ® Call center Provide end-to-end public service
) Ea?sy Assembling in 8 minutes to dispose hazardous waste
without glue _ Order arrangement properly by certified
E Logistics management professional

Joined hands with stakeholdgrs
in “lasvnissouiddla3a IWagu
nszay 1IJuIgvauluns:=aly
SCGP”

Business Partner | Customer
| Public

45> 150 partners
0 1,800 public drop points
':‘3 450 Tons

27




3 Key Takeaways




Key Takeaways

29

ESG at the core of the business model, which elevates
competitiveness

Proactive measures against disruption creates
operational resiliency

Progressive approach to executing sustainable future
growth

SCGP



THANK YOU

For more information, please contact
Investor relations, SCG Packaging Public Company Limited
“SCGP_invest@scg.com” or 02-586-2939



mailto:SCGP_invest@scg.com

