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Sustainable Development Framework

• Policy
• Code of conduct
• Culture 
• Ethics / Morality

Growing Economy

Healthy Environment Happy Society
Compliance with regulations and laws is 

a minimum requirement for all SCG operations.

Balance Triple Bottom Line



Society
1. Community Investment & Donation

2. Labor Standards & Practices

3. Human Rights

4. Human Resource / Human Capital Development

5. Occupational Health & Safety

6. Stakeholders Engagement



Adherence to Fairness

Dedication to Excellence

Open

The unique identity of PEOPLE, reflecting our belief and attitudes 

as expressed in our ways of thinking and working which we have 

developed and transferred from generation to generation, enabling 

to be a sustainable regional business leader.

Live 4 Core Values Open & Challenge

SCG’s unique Identity that bring about our success as 

a business leader from the past and to the future

What enable SCG to sustain our leadership through tough 

competition & fast changing world of today & tomorrow

Belief in the Value of the Individual

Concern for Social Responsibility

Challenge



Welcome to SCG Family / SCG Ready Together / Ready United / V R SCG 



will become 

a Regional Business Leader 

with emphasis on 

Innovation and Sustainability

Business Strategy
People & Organization strategy

(Inc. Learning Strategy)
Vision

People & Organization 

Strategies, HR & Learning 

Strategies, HR & Learning 

Policies, Rules & 

Regulations, and Practices:

• Recruitment

• Retention

• Learning & Development

• Career & Growth

• Compensation

Business Innovation

Regional Expansion

Learning Strategy

HR Strategy



1.Single Regional Model for 

Learning

2.Learning & Coaching Culture

3. Integrated Learning & 

Talent Management 

System

4.People & Leadership 

Capability 

5.Learning Enablers 

“Creating the best people experience for the SCG family and developing the 

most capable and engaged workforce in the Region”

• Workforce readiness 

• New learning platform for expedite learning and 

having same standard (all regional countries)

• Extracting tacit knowledge to explicit knowledge 

for developing next generation

• Talent retention and attraction

• Leadership Preparation for business expansion 

• Learning Technology Platform for a large number 
of employees and various locations

Business Challenges People Challenges

Learning & Development Strategy VP

MD, DMD

Learning 

Council Chairman

Members



END

GAME BENEFITS
SINGLE PLATFORM for Learning 

and Talent Management

Strong alignment 

to business needs

Better visibility and 

control of learning 

investment
(Ex. Resource Optimization)

Scalability and 

speed to capability 

development

Enhance employee 

productivity

(70:20:10)



PAST

CURRENT



Business Visions / 
Strategies Change

People & Organization 
Strategies Change 

Role based 
Competencies Change

70 : 20 : 10 Learning 
Solutions Change

Learning Supports 
Change

• Business Requirement

• Business Direction / Trends

• People & Organization Strategies, 

• HR & Learning Strategies, 

• HR & Learning Policies
• Infrastructure & System 

• IT Enablers
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• BU Technical Competency

• Professional Competency

• Leadership Competency
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• Experience Learning

• Learning from others

• Formal Learning  

2
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Corporate Culture

Stakeholders Delight
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Q & Share


