seafresh n
T

Eenteoy

seafresh Industry Public Company Limited






seafresh n

Eemreoy

Mission: “The Best Shrimp Company”

Quality Focus

Trust in Food Safety

Delivery on Time

Fully Gomply with Law

More Attentive to Employees
Continuously Develop

Non-stop Environment Conservation




“Sustainable Business Growth Through Core Value Practices”

(UFnnsgana liautnaseeeiu Witlullnuetaunanaasiizem)

Social Responsibility
Ethic & Integrity

Transparency




Our Target : “The Best Shrimp Company”

Quality

One of the Top 3 quality in the every markets which we sell

Corporate Governance

Top quartile in the group

Sustainability

List in ESG100

Thailand sustainability Investment Award

Employee

First Choice for Employees in Shrimp Industry



Strategy Map

Sustainable Business

Cost per Unit
Reduction

|
/\ Financial Perspective
Marketinﬁtratew
|

Revenue Growth

|
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I New Business Units New Products Existing Products
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Customer & Market Perspective
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I Quality Inf i - Operational Raw Material Effective Innovative
nformation rocess
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Corporate Governance & Code of Conduct

Assurance Technolo
System Improvement WWaste Budget Usage =

Corporate Social Responsihility by Success Policy

Enterprise Risk Management & Business Contingency Management
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Competency Development

Sense of Belonging Corporate Culture and Career Path

Learning & Growth Perspective
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Board of Director
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Risk Committee, CG Committee
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Director Meeting
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Top Management
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Executive Meeting
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Manager
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Manager Meeting
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Training Gourse hy GEO

* How to run a sustainable business

* How to become a super leader and super boss

* Corporate Culture & Code of Conduct

Attitude
(Positive)

Willingness Competency




Training Gourse by Executives

° Corporate Governance & Code of Conduct

° Strategic CSR

° Corporate Culture & Code of Conduct

Chief Operating Officer

<+———— (Chief Financial Officer







CG & Anti-Corruption
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Webcenter (Intranet)

“The Best Shrimp Company”
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1
l - Thal Institute of Directors

Very Good | Very Good | Very Good | Very Good

CORPORATE Topquartile: | Market Cap | Top quartile: | Top quartile:
Market Cap 3,000-9,999 Market Cap Market Cap

GOVERNANCE |4 500.2,999 MB 3,000-9,999 | 3,000-9,999

REPORT OF THAI MB MB MB
LISTED COMPANIES
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Our Four Guiding Principles ahout Social Responsibility
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Social Environment
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*  Provident Fund

*  Employee Stock Ownership Plan (ESOP)
* Employee’s Child Development Center

* Blue Flag Cheap-Goods Fair

* C(Clean Food Good Taste Canteen

*  Dormitory
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Recognition : Fair Labour Practice
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e & oA
PRTS,
T,
The Department of Labour Protection and Welfare

The Ministry of Labour

TLS 8001-2010 Certifiease Completon Level

SEAFRESH INDUSTRY PUBLIC COLLTD.
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The Supplier Ethical Data Exchange (SEDEX)

%yﬂximmi Audited I@EJ “The Supplier Ethical Data Exchange (SEDEX)”
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Environmental

Business Ethics
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Health and Safety
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Labour
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Our product can summed up in one word: “ Intﬂgritv ”

Integnity of Integnty of
product supply chain service




Recogynition: Quality & Food Safety

GMP & HACCP
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SEAFRESH INDUSTRY PUBLIC COMPANY LIMITED

150 9001:2008
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UKAS,

1ISO9001:2008
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CERTIFICATE

T 5 corsy nat

Soafrosh Industry Public Company Limited
402 Vilage 8, Paknam Chumphon, Amphur Muang.

420 Chumphon. Thalland
1804348

s been evaiste by
TOV SUD Management Service GenbH (043)
accredind by DAKKS
BRC Global Standard for Food Safety
Issue 7: January 2015,

‘Scope: Production (de-neading. icking, mariaatig, battering, ying,
‘cooking, eazing) of Raw Frozen Shiimp products,

(R Breaded Shrimp products, Battered Shrimg products,

& CEPTU®OUKAT & CERTIFICADO & CERTIFICAT

ZERTIFIKAT & CERTIFICATE ¢

BRC Issue7

CERTIFICATE
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TOV SO0 Mansgement Service Gk
e a0 ccredn crtcsion sy o ' conrcaton
R s e i a5 e,
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Seafresh Industry Public Company Limited
462 Vil 8. Paknem Churmpncn, Amhar Mosng.

® CEPTWOMKAT ® CERTIFICADO ® CERTIFICAT

oo 37
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Prosucion . cooking, rering)
o Costas Frosen Shimp products,
e Yok Adond e S prodcts

Butena Fan i R praducts Po-bied St prodcts.
‘Varinated R Pasied & Skimer Shimp products) ind Cooked Vit Added
Frosen Shimp (Cosand Haad-on Shrimp

IFS Food
Version 6, April 2014
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BUREAU VERITAS [}
Certbcatian

Seafresh Industry Public Company Limited

402 Vilage 8, Paknam Chumphan, Amphur Muang Chumphon, 86120, Thatand

“managament systom standarcs detaded boiow

1SO 22000:2005

The Manutactur of Raw Frozen Shrimp Products,

"and Cooked Value Addsd Frosen Shrimp Produets
e 2015

' cortficate exgares on: | 18 Sepawenbor 2018
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1ISO22000:2005

Q

Lars

Bureau of Laboratory Quality Standards
Ministry of Public Health

This s to certify that

The laboratory of |

Seafresh Industry Public Company Limited

402 Village 8, Paknam, Muang,

| Chumphon 86120, Thailand.

Food Testing

(M. Chomchaal Simhusarn)

Dirctor of Buresn of Laboratory Quality Standards
Date of Accreditation 30 April 2015
Dute o Kapiration 20 Aprl 2017 Accreditaion Number 1104/50

1ISO17025 (LAB)
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Belize Aquaculture, JV of Seafresh, has received ASC certification.

* ASC founded by WWF and Dutch Sustainable Trade Initiative.

* The logo sends a strong message to consumers about the environmental and

social integrity of the product they are purchasing.

* Seafresh’s farm in Thailand 1s aiming for ASC Certification within 2017.

FARMED

. A Aguaculture RESPONSIBLY
' Stewardship asc
w Council CERTIFIED

ASC-AQUA.ORG




This is to certify that the Management Systems of

SEAFRESH INDUSTRY
PUBLIC COMPANY LIMITED

have been assessed by AJA Registrars and registered
nst the requirements of

ISO 14001:2004

Certificare N AJAIS17T84S Dase of Original Registration: 27T112:14

Expiry Date: 15:09:18 Date of Re-Registration 21:12:15

o

=4

AJA

REGISTRARS

1ISO14001

This is to certify that the Management Systems of

SEAFRESH INDUSTRY
PUBLIC COMPANY LIMITED

have been assessed by AJA Registrars Ltd and registered
against the requirements of

ISO 50001:2011

Certificate No. AJAIS/AN2004 Dute of Original Registration :  21/122018

Expiry Date 25112018 Duse of Re-Registration N/A

ACCREDITED

MAMAGEMENT STSTEMS

1ISO50001
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3,800,000+
Number of migrants and
prospective migrants receiving the
Issara Hotline number in 2014-2015

; 9,068

Number of migrant workers impacted
by workplace assessments in 2015

b72

Victims of trafficking provided with
options, choices, and unconditional
cash transfers through Issara's
'Freedom of Choice' Programme

impact at-a-glance

T
>40,000

Number of migrant workers in the
factories of collaborating suppliers
in 2015

10 W

Global brands, retailers and
importers signed on as Issara
Strategic Partners as of January 2016,
collaborating to strengthen supply
chains

D
D 5,000+

Number of calls projected
to be received by
Issara multilingual hotline
in 2016

ﬂ"e 4,682

Number of workers directly impacted
by actions taken in response to Issara
assessments to eliminate forced
labour, September 2014 - August 2015

Q 58

cases of trafficking/ exploitative
brokering investigated, documented,
and acted upon

The Seafresh Group is helping to
combat the exploration of migrant

workers in Thailand

After one year of the successful pilot project,
Issara registered as an NGO under the name of
Issara institute. The Seafresh group has now

become one of the its Strategic partners,

financially supporting the organization.

The Seafresh group want to make sure that every
worker involved in the delivering the prawns that
customers eat everywhere in the world, is fairly

treated and able to benefit from their work.

24-hour nationwide migrant worker hotline in Thailand

For information for migrant workers on labour rights,

government registration, processes, or to report a case or

request assistance call:

Myanmar language:  +66-80-456-5560
Lao and Thai language: +66-86-967-2891
Khmer language: +66-86-968-6085

WWW.projectissara.org
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SEHFRESH BLOOD DONRATION DAY
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Enterprise Risk Management (ERM)
&
Business Gontinuity Management (BGM)
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® AUZNIINMTLIMTANNEEN (Risk Management Committee)
® (eUFINTANNLELS (Risk Management Department)

* (haamasaumeli (Internal Audit Department)

® YNNI NN (Risk Owner)

ACTION

MANAGEMENT
@)
CONTROL “%ﬁ

«  MONITOR



A

Main Product : Shrimp N

Risk Management

‘ Seafresh Industry PLC

. Blue Earth Foods Ltd

. Sea Farms Ltd
’ Sea Farms Inc
@ Belize Aquaculture Ltd
ProChaete -
® @ SeafreshGroup
Backward Vertical Integration: Seafresh Farm Forward Vertical Integration:

v
o 2 v

- dusifiounnan 59 Swsuraduaasiaies uarldinaluladimsdesiivie] - nETEMIAsUAanTs luehaLlseme 14 UK, USA and Belize



Emerging Risk: Supply Adequacy

slausieiud 2569 LATMAvEnRadurasnwas Woarenudsslusmuenaiumarasinghu Fafluenuifdaafeduluamen

e |

4001

Seafresh'industry Public'g
Company Limi

2'
2018

[ac17]







mmmwwmmﬂeﬁaﬁwm (Supply Chain Development) L‘W@{l%mLL‘LLU‘mLLﬂﬂﬂﬂ%m’iﬁ/\l@muﬂﬂ%ﬂ?%ﬂﬁwﬂ(9“]L‘W@{l‘w
Vl,m@m(ﬂwmmmw L‘]Jumm@]aaumaam LLaymﬁﬂgumamwua&nqmum’m SwrsTisusInanEmhReasoun 13
ﬁguﬂwﬁmma 2 sanamathadaiiiog LwaslmNﬂmwmaa@mﬂeﬁaﬁmwnmmww flanssuiinraudadiny lnadintandn o 7
ety At

o yhinnsrasatuuiauidlaue e liiulah ilanaiuithmenau
* fuaWnihidy wethiahneutssusangaaeanmame
~ A va |l 1 [
* fnsufjufsioussnusehadunsin
o fmasmsdenafifudassiedunedoauasiissuuniamareadeds

o fmvnevhmenunansznudasruuiinesilae s

o fszuudamaenansfio WieWsansamuseudayadaunst e




mawashgegadiugilsznaumarhiars sariaranussyiasiuazdmnanams talilansiusesnasgm
G 123 ISO9001, BRC, HACCP, wag GMP uananiusuh aifinanuihmhiiasinsaumsiinamzasgmnidmstudse
ussrupthadusrsauarnmdanasasmiald laemngdmelalaififimutonly 1awm axligadudangidnam

Supplier Audit Criteria Supplier Development

®*  Quality Year 2013
O 1so9001, wan. = GMP 2 Suppliers
®*  Food Safety ®  BRC 2 Suppliers
| BRC, HACCP, GMP ®  HACCP 2 Suppliers
¢ Environment ®  |SO 9001:2008 1 Supplier
O ISO14001, Waste Water System, Year 2014
Chemical waste disposal system, = BRC 2 Suppliers
Garbage Disposal Year 2015
¢ Labor .
®  BRC 2 Suppliers
| Employment and Welfare




o AnTesilasnennsol Sustainability Trend

° i Budget Committee ﬂmimwau,si’ﬁ
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Knowledge Management
e ERP

e Business Intelligent

e Content Management G
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Showcase: Best Aquacuiture Practices Gertified
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Process Plant




Showcase: Best Ayuaculture Practices Certified (Gontinue)

Our recognition: Commitment to Excellence Award from Global Aquaculture Alliance, because of

achieving four-star Best Aquaculture Practices (BAP).

global aquaculture

galliance




Tap Water
70%

[EARR! 5:UU Biogas
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- ShAushide

Reverse Osmosis Water
30%

WEgNLhaLEn

- BOD 61N 10 mg/l
- 3@ kadifine 500 av3./

J5uU Reverse Osmosis
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Certificate of ESG100 Company

ESG

Environmental » Social - Governance

SEAFRESH INDUSTRY PCL. (CFRESH)
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Sustainabie Supply Chain
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- Fair Lahor Practice

v a G{dﬂl
- enardnfindemmmn
- |Pananassmuanasdasmvasgne
- LG AUNEN WD

Company

Quality & Food Safety

- Resource Management
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THANK YOU



