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What is ESG
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Created by The Impacter, for illustration only, not a comprehensive list of ESG
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How ESG Creating Values
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Further Reading: Five ways that ESG creates value, Witold Henisz, Tim Koller, and Robin Nuttall, McKinsey Quarterly, November 2019

 Top-line growth from such as sale of sustainable products, better access to resources 

through stronger community and government relations

 Cost reductions from such as lower energy consumption, water intake reduction, packaging 

reduction

 Lesser regulatory and legal interventions, earn subsidies and government support, avoid 

incurring fines, penalties and enforcement actions

 Productivity uplift that boost employee motivation, attract talent through greater social 

credibility 

 Investment and asset optimization by better allocating capital for the long term (plant and 

equipment), avoid investments with longer-term environment issues

https://www.mckinsey.com/~/media/McKinsey/Business Functions/Strategy and Corporate Finance/Our Insights/Five ways that ESG creates value/Five-ways-that-ESG-creates-value.ashx
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Companies with high ESG performance outperform 
the market
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Source: Arabesque s-ray: case for corporate sustainability 2019

The “Top 20%” outperform the 
“Bottom 20%” by 3.4% p.a.
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Stakeholder Interest

Stakeholder pressure that customers receive from the groups listed below drives the need for sustainability 

management. As pressure from these groups increases, customers enhance their management across their 

value chains, and the pressure transfers upstream to suppliers. 

Transparency 
on 

Sustainability

Investors

Employees

Consumers

Customers

Suppliers
Regulators/
Legislators

Boards of 
Directors

Local 
Communities

Activists/ 
Advocacy 
Groups

Industry 
Associations

ESG Investment Analysis: Becoming New Mainstream? 8



Investor Momentum



www.erm.com

Investor Interests

Investors are increasingly asking companies to disclose strategies for long-term value 

creation and incorporation of ESG into business strategies.
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“Unnerved by fundamental economic changes and

the failure of government to provide lasting

solutions, society is increasingly looking to

companies, both public and private, to address

pressing social and economic issues. These

issues range from protecting the environment to

retirement to gender and racial inequality …

Companies that fulfill their purpose and

responsibilities to stakeholders reap rewards over

the long-term. Companies that ignore them

stumble and fail. This dynamic is becoming

increasingly apparent as the public holds

companies to more exacting standards.”

– Larry Fink, BlackRock Letter to CEOs, 2019

“Researchers have documented that in the

U.S. and U.K. now, more value is driven

by intangible, rather than tangible, assets.

However, through engagement we have

found that few directors can adequately

articulate their company’s culture or

demonstrate how they assess, monitor

and influence change when necessary…

we do believe that this is a material issue

that must be addressed by companies and

investors.”

– Cyrus Taraporevala, State Street Letter

to Board Members, 2019

กบข. ร่วมกบันกัลงทุนสถาบนัรวม 32 ราย ประกาศ
เจตนารมณ์ความร่วมมือดา้นการลงทุนอยา่งรับผดิชอบ 
(ESG Collaborative Engagement) โดยร่วมลงนาม
แนวปฏิบติั “การระงบัลงทุน” (Negative List 

Guideline) ในบริษทัจดทะเบียนท่ีมีประเดน็ปัญหา 
ESG
– ส่ือเผยแพร่ กบข. -

Further Reading: Why the world’s largest asset managers are pushing long-term thinking, Mark Tulay, Director, Strategic Investor Initiative, CECP
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https://www.gpf.or.th/thai2019/7News/main.php?page=6&menu=news&id=04
https://www.greenbiz.com/article/why-worlds-largest-asset-managers-are-pushing-long-term-thinking
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Pressure from Investors
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Source: Investing for a sustainable future MITSloan Management Review 2016
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World’s Largest Asset Manager Encourages Long-
Term Focus on Creating Sustainable Value 

In his annual letter to the CEOs of the S&P 500 on 

January 12, 2019, Larry Fink once again highlighted 

the importance of understanding the impacts that will 

enable long-term financial growth.

BlackRock’s Investment Stewardship engagement 

priorities for 2019 are: 

 governance, including . . . board diversity; 

 corporate strategy and capital allocation; 

 compensation that promotes long-termism; 

 environmental risks and opportunities; and 

 human capital management.
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https://www.blackrock.com/corporate/about-us/investment-stewardship
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Investor Coalitions and Networks

1972

$400 billion

300 members

2001

$20 trillion

150 members

2002

$100 trillion

900 signatories

2003

$25 trillion

150 members

2006

$80 trillion

1,900 signatories

2013

$4 trillion

67 investors

2015

Nearly $100 

trillion

785 signatories
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2017

$13 trillion

120 investors
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UN Principles for Responsible Investment (PRI)

The United Nations-supported Principles for Responsible Investment is an international network of 

investors working together to understand the implications of sustainability for investors and support 

signatories to incorporate these issues into their investment decision making and ownership 

practices.

 2006: 63 investment companies with $6.5 trillion in assets under management (AUM) 

 2018: 1,961 signatories with $81.7 trillion in AUM (21 percent increase in 12 months)

Source: http://www.unpri.org/
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http://www.unpri.org/
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UN PRI Signatories

(sample)
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GRI (1997) – Globally Crowdsourced ESG Issues
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Environmental

 Materials

 Energy

 Water

 Biodiversity

 Emissions

 Effluents and Waste

 Products and Services

 Environmental Compliance

 Transport

 Supplier Environmental 

Assessment

 Environmental Grievance 

Mechanisms

Economic
 Economic Performance

 Philanthropy

 Market Presence

 Indirect Economic Impacts

 Economic Inclusion

 Procurement Practices

Human Rights

 Non-discrimination

 Freedom of Association & 

Collective Bargaining

 Child Labor

 Forced /Compulsory Labor

 Security Practices

 Indigenous Rights

 Supplier Human Rights 

Assessment

 Human Rights Grievance 

Mechanisms

Labor Practices 

& Decent Work
 Training and Education

 Employment

 Labor/Management Relations

 Occupational Health & Safety

 Diversity & Equal Opportunity

 Equal Remuneration for Men 

and Women

 Supplier Assessment for 

Labor Practices

 Labor Practices Grievance 

Mechanisms

Society
 Anti-Corruption

 Public Policy

 Anti-competitive Behavior

 Local Communities

 Supplier Assessment for Impacts 

on Society

 Grievance Mechanisms for 

Impacts on Society

Product Responsibility

 Customer Health & Safety

 Product & Service Labeling

 Marketing Communications

 Customer Privacy

 Product Compliance
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GHG Protocol (1997)
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IIRC (2009 / 2010) – Six Capitals

19

Six Capitals:
• Financial

• Manufactured

• Intellectual

• Human 

• Social and relationship

• Natural

ESG Investment Analysis: Becoming New Mainstream?
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SASB (2010 / 2011)
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Natural Capital Coalition & Protocol (2012 / 2014)
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Task Force on Climate-Related Financial Disclosures (2015)
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SDGs (2015 / 2016)
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Social & Human Capital Coalition (2016 / 2019)
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2010 2014 2019

2017

20+ Years of Compounding Interest

2016

2015

2012

2011

200520001997
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Who makes up the ESG Ecosystem?

27

Based on sustainability reporting standards and frameworks, there are 100+ organizations producing lists, 

rankings, ratings, and scorecards of the “top companies” and “most sustainable” companies. 

ESG Investment Analysis: Becoming New Mainstream?
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Tech Sector
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ESG Scores & Comparisons (sample)
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Source: Bloomberg data accessed 06/10/19
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Environmental Metrics (sample) 
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Source: Bloomberg data accessed 06/10/19
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Social Metrics (sample) 

Source: Bloomberg data accessed 06/10/19
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Governance Metrics (sample)
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Source: Bloomberg data accessed 06/10/19
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ESG Ratings & Rankings Survey

ESG Investment Analysis: Becoming New Mainstream? 34



www.erm.com

ESG Rate the Raters Results - Quality

 Survey of 319 sustainability 

professionals in the fall of 2018 

 Second report forthcoming in 2019 

focused on investor perspectives on 

ratings

 2018 Top 5

 CDP

 RobecoSAM / DJSI

 Sustainalytics

 MSCI

 Bloomberg
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ESG Rate the Raters Results - Usefulness
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How do you incorporate company’s ESG performance 
into your analysis?  How do you read rater results? 

Step 1: Understand the ESG Ecosystem

 What does the ESG ratings and rankings ecosystem 

look like today?

 How companies disclose these things?

 Has the company disclose these things?

 Does company do a report, or try to fill the 

immediate gaps?

Step 2: Mapping & Assessment

 What are the most important (material) ESG issues 

of the company / industry 

 How the company address these material ESG

issues (narrative)?

 Has there be any rater that rate or rank the 

company?  What’s the score?

 Conduct ESG due diligence process

 Who is looking at the company’s score? How 

important are they to the company value (prioritize)
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Environmental Resources Management (ERM)

40

ERM is a leading global provider of environmental, health, safety, risk,

social consulting services and sustainability related services. We have more

than 5,000 people in over 40 countries and territories working out of more

than 160 offices. ERM is committed to providing a service that is consistent,

professional and of the highest quality to create value for our clients.

We help companies to deliver innovative solutions for business and

selected government clients helping them understand and manage the

sustainability challenges that the world is increasingly facing.

40+ 
countries & 

territories 

5000+ 
people

160+ 
offices 

globally

Nearly

50

Years of 

history
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ERM Services

41

Asset & Portfolio Management Transforming liabilities into 

opportunities to help our clients 

maximize the value of their 

asset portfolio and drive 

stronger financial and 

reputational outcomes through 

proactive management of 

EHSS issues.

Healthy, Safety & Risk Optimizing business 

performance by helping our 

clients derive greater value 

from their investments in 

health, safety, and risk 

management while protecting 

people, assets, and the 

environment.

Operational Performance Improving operational 

performance for organizations 

around the world through an 

outcome-driven approach to 

EHSS, broad understanding of 

regulations and standards, and 

expert stakeholder 

management.

Data Management & 

Technology

Transforming EHSS data 

management from an 

administrative burden into a 

business advantage through 

innovative technology, 

automating processes, and 

integrating systems.

M&A Solutions
Empowering companies to 

identify, prioritize, and realize 

EHSS performance and 

efficiency opportunities when 

making acquisitions, merging 

and integrating operations, and 

divesting assets to increase 

overall value, accelerate return 

on investment, and attain 

strategic goals.

Environmental Compliance 
Enabling organizations to 

realize maximum value from 

environmental activities and 

investments by better 

understanding and meeting 

compliance obligations in a 

continually changing regulatory 

landscape.

Major Capital Projects SustainabilityEnsuring major capital projects 

stay on schedule, budget, and 

scope by providing EHSS 

insights and expertise 

throughout the project lifecycle, 

from planning and design to 

implementation and ongoing 

management.

Identifying and leveraging 

opportunities to improve 

performance and profitability, 

strengthen reputation and 

relationships with key 

stakeholders, and enhance 

competitive advantage by 

embedding sustainability 

across our clients’ businesses.

Working together to meet your environmental, health , safety and sustainability needs
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