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Risk and Challenges

- KBank’s Overview
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Global Risk

Significant strategic
risks /challenges that
impact the operational
resilience and long-term
sustainability.

 Climate Change
« Financial Literacy
 Cybersecurity

Ref: World Economic Forum:Global Risks Perception Survey2023-2024.
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= KASIKORNBANK changes Board structure, adheringto good corporate
G O V e r n an C e St r u C t u r e governance practice according to international standards.
Board Of = Target size of Board: 15 directors, with theratio of independentdirector
. over 50% of the Board, in line with international standards.
Directors = Director retirementage: 72 years old
= Maxtermofindependent directors: 9 years

* Overseeing and ensuring compliance = Reviewing guidelines/ Providing recommendation
with consolidated risk management Management Corporate and advices regarding CG/ESG
policies and strategies and Risk Oversight Committee Governance || * Overseeingand monitoring performanceresults
acceptable riskappetite Committee Committee * Encouraging staff participation

¢ Assessing riskmanagement policies = Supervising Sustainable Development operations
and strategiesto coverallrisks

including emergingrisks

Capital Markets

Corporate Business Distribution Network  Private Banking Group ~ Audit Division Investment Banking Corporate Secretariat ~ World Business Group

: .

I
| : o
f Division (CBS) Division (DNW) (PBG) 7)) Bw'”?é;g')v's'on Business Division (IBB) Division (CST) (WBG) :
|

1
1

1
I o :

, Integrated Channels ; Enterprise Risk Customer and Enterprise . I

I Marketing Management é; : o Transaction and Credit Products e (e o Service Fulfillment Finance and Control  Human Resource
! Divison (MmT)  2nd Busiess Soltions - wealth Banking Division (CPD) vce Division (FCL) Divison (HRE) |
1 Division (ICB) Division (TWG) (ERM) Division (CSF) |
1
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Vision and K-Strategy Focus on three strategic priorities +1 in medium- and long-term to increase competitiveness, capture growth
opportunities, and deliver sustainable value to all stakeholders

BANK OF SUSTAINABILITY
“KASIKORNBANK aims to be the most innovative, proactive, and customer centric financial institution, delivering world class financial services and
sustainable value to all stakeholders by harmoniously combining technology and talent”
Stakeholders 3 + 1 Strategic Priorities
Customer

Reinvigorate credit
Make our customers successful performance
Shareholder =%, intheirlife and business

Generate sustainable total return
Scale capital-lite fee

a0l 4 . income businesses
Employee ‘

Strengthen and pioneer
sales and service models

“Deliveri ng Sustainable to deliver value-based results
Value to all Stakeholders”

Provide learn and lead il Purpose
opportunities

Regulator

Co-create future ¢ New revenue creation in
of finance ‘ medium- and long-term

Social Enabled by modern technology,
Thrive for better o5 G2 scalable data & analytics, and
quality of living - e performance-driven organization

Conduct business with good corporate governance principles and appropriate risk and cost management

u%msv;ﬂszé'{uﬂﬁzﬁu“[,a




SUIAITNANTING >

FHMIT KASIKORNBANK

Sustainable Development Framework and Policy

Bank of Sustainability

ASPIRATIONS € SGHIeaUeramonyiBaiKSINISOULNEASIASIA)
SD FRAMEWORK Environment Society | (632 Governance / Economy

GOAL F-rzrz rds a net zero-carbon society |
We are committed to developing strong relationships

We are committed to preserving the environment th ees and to better livelihood: We are committed to strong ESG principles
COMMITMENT and reducing the impact of climate change. h e 20d ?:aesao:e;:o:wny‘r —c to be a responsible and S ountatie Bank

STAKEHOLDER ENGAGEMENT

SD POLICY S— o - v 1 o Ensuring business operations under good corporate
i | governance practices and delivering services to customers
with faimess

11. Adhering to customer centricity by initiating financial
innovations that meet every aspect of customers’ needs

12. Ensuring efficient risk management focusing on
environmental, social, and governance (ESG) issues

MATERIAL + GREEN OPERATIONS it et - CORPORATE GOVERNANCE & BUSINESS ETHICS
AREA + SUSTAINABLE FINANCE - ESG RISK MANAGEMENT

o PEABEEEE AEERH
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KBank’s Strategic Challenges

e & Climatféféhange
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KBank’s Strategic Challenges : Climate Change

Risks Opportunities

Importance : .
* Changing laws and regulations = Offering sustainable finance,
‘ place pressure on banks and including green loans

= Globalwarming is a major.concern for the Lo e nayimpact their clients'

world and business practices.

= Banks are key sources of funding and
loans for businesses and projects.

= Stakeholders expect banks to support

Yiisinesses - = Supporting new businesses

e : that address climateissues
= Thereputation and image of the
bank = _Strengthening customer

: relationships

eco-friendly initiatives that combat global = Customer expectations for the

warming. bank to facilitate their *= Portfolio decarbonization and
= Current customers transitioning to'low- transition. If the bank fails to Beyond banking solutions

carbon businesses need banks' financial ) provide support; it may-lose its

support, knowledge, and technology. i 4 competitive edge.

10
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Delaying the Transition Could Lead to KBank @
Irreversible Consequences for Humanity
Damage Drag
$8.5 trillion lost due to COVID-19 during 2020-2022 @ of global GDP
@ Global
$1 8 trillion lost due to TEMPERATURE INCREASES OF 3.2°C in 2050 18% | of global GDP
|- $0.2 trittion lost due to TEMPERATURE INCREASES OF 3.2°C in 2050 @ of the Thai GDP
Thailand
$0.1 trillion potentialimpact to total Thailand’s EXPORT VALUE @ of the Thai Exports
_ T % ’0 -
fie—a ¥ .S, Clean if"'ﬁ?¥3 European “ %% ¥ China'sFull-Life Cycle
? Competition Act ,T,é’J":';";_—'f Green Deal & CBAM - N Carbon Footprint Tracking System
Source: United Nations, Swiss Re Institute, Calculated by VS, World Economic Forum, Trade Map 1 1
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HEALTH
AS' I S : MAXIMIZATION
..#
GHGs
UP.UNTIL NOW: IN-SETTING | OFF-SETTING | SCALING REDUCTION
| Conventional NEW S-CURVE
I Business Model Enably i WEALTH
BALANCE
Facilitator
PROFIT
MAXIMIZATION B lorater ¥
a HEALTH EMLSSIOM '“: e 3 . i T > T -e';.{; ‘; ’,.,;\:1 ,
ocomoTon "‘*%S == CRRGRIEE TG e

SlStainables
Business Model
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| To Green

R BN HEALTH
AS-IS: GreenTransitiony  vuzaionsssiiss
— REDUCTION
_UP.UNTIL NOW: IN-SETTING | OFF-SETTING . ‘E‘Ecwﬁ';g:v?
Conventional - }s V\QE&:.;I'EH i
: ~ : setting =
Business Model Enabls Insetting at WithMarkﬁt S
Efficiency j;;::.;

Facilitator

v(

Accelerator

Sustalnable ot
Business Model
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KBank Actions for Change

@%o
RA?
Capability
Building

Knowledge

14
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KBank Actions for Change

Being A Leading PartnerTo Drive, Facilitate And Accelerate Stakeholders’
Transition Toward A NetZero-Carbon Society.

KBank ©

Scope X
Climate Solutions &

Scope 3
Scope 1&2 Portfolio Carbon Ecosystem
Green Operation Decarbonization

Achieve net zero by 2030
with cost-efficiency

480x

Financed Emission

1X

Own operation

CREATIVE
- CLIMATE

Research Center
oy KBank

* Improve Energyefficiency
* Increase Renewable Energy
* UseEV & Hybrid Car ¢ Glidepathandsector strategies are completely developed 5 sector
¢ At least 200 Billion Baht in Sustainable financing & investment
e Customer Empowerment, Solutions, and Technological Support in
transitioning towards Net Zero Economy

15
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KBank Green Operation KBank @

Solid Evidence Showcasing our Know-how

=K = — .
i [

-

Installed a o Wy, PP 1 ¥ .
Solar Rooftop 4 Fleet Veh|¢~[e , In2023 Achieved
A Conversionto EVfleets %% Carbon Neutral

]/moy X j 2 0 0 1 %74% Org:iI@;;:n

1x

Own operation of Main Buildings Vehicles
S 182 (ASs of June 2024)
cope )
- EV
And at Currency : ! Reduction of
H H *
Exchange Vehicles “GHGEmissions _
N ' inlOwn 'Operations Consecutive
Branches (As of June 2024) #Sc0pe 182 bisbi ar 2020 AL Years

16
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KBank Scope 3: Portfolio Decarbonization

KBank ©

Climate Financing and Solutions Empowering Customers and Business in Transition

Developed
Glidepath and Sector Strategies

2022  Power Generation
v/ Oil&Gas
v/ Coal
v Cement

sectors 2023 v Aluminum
a% 2024 Transportation
7. ‘1 i (In Progress)

‘ 2023
250,

125, | Glidepath - Power Generation

| -e=Target

2020 2025 2030 2035 2040 2045 2050

GREEN LOAN FOR THE BETTER PLANET

BCPG uiln KBank oon “Bond Plus Carbon Credit” yas1
Wurfourntuvszmatng

17
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¥
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P

KEngrGYs

CREATIVE
CLIMATE

KGP:0

A new holding company - Capturing new business frontier of sustainability
by providing knowledge and tools to drive Thailand decarbonize solution

IKCLIMATE 1.5

Carbon Solutions

The most impactful carbon
management system with
expert advisory and
streamlined system.

%&g Data Mastery,

Guiding Efficient Collection
Efficient organization setup & Effective
Data conversion

Carbon Calculation

Accurate emission factors

% Reporting & Analysis

=== Audit-ready numbers & Customized
dashboard

Launched by Q4/2024

I\Z z +
Energy Solutions

Making renewable
energy accessible
for sustainable living

@ WATT'SUP
e-Marketplace forElectric Motorbike
Application downloaded =1,750 people
Partnership station =118 outlets

%%% Green Pass

A platform for Renewable Energy Certficate
or REC registration and sale
A collaboration between KBank & Innopower
to facilitate Individual/ SME with solar roof
110 customers are appliedfor service

*Subject torelevant rules and regulations

—— e
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Research Center

Channel

A one-stop shop
for climate
comprehensive
knowledge

Education Channel
Research
Knowledge Sharing

Collaboration

KBank ©




SUIAITNANTING >

FHEE 1T KASIKORNBANK

2
Thai

Thailand Climate Business Network

R38YIBgsNANBNISINNIsAnINgleMAUszmAlng nanaulszmalnegilmvung Net Zero

(el

CENTRAL
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Environment: Targets & Performance

Targets

2025

-16.80% -21.00% -25.20%
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KBank’s Strategic Challenges

Technology and Data Protection
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Technology and Data Protection

Importance Risks Opportunities

= Technology enhances business efficiency » Cyber attacks * Investin user-friendly mobile
and competitiveness, It improves customer = Shifting consumer behavior and online platforms e.g.,
convenience However, technology also - . visual bank
creates vulnerabilities * Intensifying competition
| = |Implement Al for
= Malicious actors may exploit these to = Potential Consequence: personalized customer
access critical bank and customer data = Banks may lose competitive experiences
Potential consequences include; Financial edge ifunable to keeppace :
losses and Damage to bank's reputation withinew technologies = Explore blockch.aln for
and credibility securetransactions
0
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Technology and Data Protection

Key Fintech Data Findings

2 1

$26 billion

invested in the U.S.

fintech market in
2019 by venture
capitalists

1,482
global funding
deals reached

in Q12022

Sources: EY, Index, Accenture, Statista, CB Insights, NerdWallet, Forbes

he fintech industry is experiencing significant transformation driven by technological
advancements, changing consumer behaviors, and evolving regulatory landscapes.

Roughly 90% of global fintech companies -are
already heavily relying on artificial intelligence and
machine learning.

Fraud detection systems powered by Al or
machine learning algorithms are estimated to
minimize the time of fraud investigations by 70%,
while increasing accuracy by 90%.

As fintech continues to expand, particularly in
emerging markets, the intersection of innovation,
regulatory compliance, and cybersecurity will be
critical for sustainable growth and consumer trust.

u%mmnszé’uﬂfizﬁu 2
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L]
Fintech
Industry Report 2024

527« 124 965 1.1 million
Industry Growth Total Companies Employee Growth
in the last year in the database in the last year

Q‘

‘e .

Data provided by »

33715
2276 —

13.9 million (&=

US, UK, India, Canada, Australia

London, Ne ity, San Francisco, Mumbai, Sydney

StartUsil | rebruary 2024
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Technology and Data Protection

inancial I .
Global (blons of US otlrs, 2004-23) Thailand
Since 2020, the aggregated reported
direct losses from cyber incidents have

amounted to almost $28 billion (in real
terms), with billions of records stolen or

Thailand is 35% in the world globally for cyber
security readiness.

57% of Thai businesses reported more than

compromised. 10 cybersecurity incidents in the lastyear.

65% of Thaiincurring a financial impact of at
least 1imillion in the last 12 months from

cyber attacks.
Aszet Managers

Insurars

g
0 ; Banks

Source: IMF 24
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Key Achievement and Investment

* Achieved cyber risk

maturity at the level

playing field with

Leading Asian banks (s KBank and subsidiaries
achieved maturity target

* CSOC maturity achieved
target at4.0

* Phishing Resiliency Ratio is
at 43.3 (10x from industry
performance), and all depts &
subsidiaries passed target

* Digital fraud literacy reach
28.2 M audience

Achieve cybersecurity
maturity at the

U

* Proactive protect customer from digital fraud scam
01 and improve digital channel availability

» Uplift cybersecurity
maturity to be at 4.0

* Strengthen risk management for Al/MLUsage

* Continues uplift Cybersecurity in our subsidiaries and
Strengthen 3™ party risk management

u%msnﬂfszé'uﬂﬁzﬁusla
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Aspiration

202

Strategy

Key
Deliverables

Key
Capabilities

Confidential

Financial Performance

Strengthen and pioneer sales and service model

Regulator

Stakeholder

Social

Digital Channel Availability

Reduce loss of customer due to digital

1 Digital Frauds Protection &

frauds & cyber crime and improve system

availability of critical services

Uplift mobile banking security

Provide API Security Protection &
Monitoring Tool

Identify single point of failure of critical
channels

Launch Sati Campaign

Strengthen IT & Cyber
Resilience Capabilities
Continues enhance prevention,
detection, response & recovery
capabilities

KBank Cybersecurity maturity level is at 4.0
Uplift AI/ML Framework and controls

Feasibility study Zero-Trust capabilities
and define improvement plan

Complete deploy EDR both Endpoints and
Servers

Strengthen data protection controls

olden.tlf.matmn

Effective Risk

e Advance Threat
Prevention

Uplift Risk Mgmt &
Governance for Third
Parties and Subsidiaries

Continues uplift cyberse curity maturity
of subsidiaries, and mgmt 3 party risks

* Cybersecurity maturity of all
subsidiaries achieve target

* Expand CSOC coverage to
subsidiaries

« High risk security issues at 3™
party are managed within SLA

Situation Effective Incident n
Cyber Hygiene
Awareness & Response & Culture 26
Threat Detecti Recoven

u'%msv;nszé’m.lszﬁ’u 2
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2024
1 .
] #o1naaRilasnwanion I
€ I /
KBank has launched ‘SATI
. . 2023 -
Campaign to raise awareness of
our customers and consumers || oo = ¢ i 2 . I et when a crisis
about digital frauds and self- | #Aiamlosiuaand 2021 7”7 occurs and affects the
protection tips from current 2019 2022 ~ IR -pLtation
~ A

threats since 2019. Our target is Continuously issue

to roll-out awareness campaign 2020 B warnings about ongoing
to customers with 15 million o2 2 tszrl?i;fofggtg:tmds 4
reach audiences everyyears. S 1 EXpanq T?ntednt;() -’
i a — ll;'anCIlaF raLé i re:;ts = Provide in-depth knowledge
_ . (Digita draf" ds) such as ' and information about safe
* Beware ofincreasing = aieIning apps an transactions or techniques
Launch "SATI* cyber threats that I € accounts used by criminals
(mindfulness)campaign come from multiple =  Provide knowledge
and the motto "Be mindful channels (SMS, E-mail, L < pecitic
to protectyour money” to Social Media, Call Nt ascs that have
be mindful to prevent Center) occurred and give advice
threats from phishing, i T on self-protection
Call Center Gangs, and checkfor suspicious RSt ds. Reach
scams involving money signs of intermetscams as of June 2024
transfers on social media. Reach
Reach
27

Reach
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Jan Feb Mar Apr Apr

naanuaalaiilas Fuliawalaan vialriias ATM uouiaaent

KBank @
%Gﬁb =

KBank @

Haand!

KBank ©

HiRON L uon @ Uapy

Uiama039u 3110 Unog

. . L aons ATM w30 ﬂ'lﬂﬂ. uninily ;{q‘YﬂTmmﬂuﬁv T
Y S = 7 B » ™ & K
' #olnastilosmannsa H S retom—— , ladl , ) = QTETTYY R 4 30 comuunds )

3AFINN doems (g

mnesndnitnssie

Emergency ‘ © sy Keank Live
P o do o o © i wupdaaitiFiu winis @
LAILAAUNE NN IRITELIMNUN

fAmomouil © sviou 36

Ussnuansn

uazAstleeiu

Engagement May Jun Jul Jul Aug
nagaun “af” dgiulaandn

a A P aat o uaudyea a‘éu AN VI UN I waanaun QR Code waanla w“aw?nunal
asevizely uazAndaiu ° 1 3

KBank © KBank ®
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Governance: Targets & Performance

Targets

2025

#1 of NPSin #1 of NPS in #1of NPSin
Mobile Banking Mobile Banking Mobile Banking

91.40%

29
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Social: Targets & Performance

Targets

2025

Zero fine Zero fine Zero fine
charged charged charged

30
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KASIKORNTHAI

KBank’s Strategic Challenges

Financial Literacy

31
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Global 30 COUNTRIES WITH HIGHEST Thailand amumsnjnr].auuf.:nﬁr{_n'aasum.ﬂuwlnu
* Over 60% of the DEBT'TO'GDP RAT'O 2024 » Thailand has one of the nito o mus'm’u"snds bosumitns o

- -
world's 75 poorest ooy _co highest household debt to P

Europe, the Middle East and Africa ) [ \_ ain

countries are now o \ ] GDP ratios in the world, bkttt oot

in or near debt £ = :mm o aand with a debt-service @ @ @
. 1602% 15 T f

distrasy TR | s o coverage ratio (DSCR) of o T st

n trlnhmah ity

GOP.S398T | GOP.ARZASE GOP.$0107 0,
m 22.3% compared to the

éndouf«iumanununms 1-3 150U S'lUOﬂﬂdS mnnaaumasou

A N AL 9.8% average for major e = A
g "B '8 countries e === et SN
o — =

RSN T Fnnn N

% Aot sonns¥y
S P
<o-dnsndeaton (unidho)
“e
o
e B ey, u/
o o

94 105 112 118 123 128 135 “2 148 153 159 1e4 L

2557 2558 2559 2560 2561 2562 2563 2564 2565 2566 2567f
vl quéianinslng (o 2 weu. 2567)
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https://www.kasikornresearch.com/th/analysis/k-social-media/Pages/Household-debt-CIS3479-FB-2024-04-02.aspx
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Global Thailand

= The OECD's survey, involving 39 countries, measures financial BOT conducts 2022 survey on Thailand’s financial literacy, measuring 3
literacy levels among adults, focusing on financial knowledge, dimensions (knowledge, behavior and attitude).
behavior, and attitudes.

. However, 9% still have low financial literacy, which need

= Results show 1 X {
more financial education afterwards.

For instance,
countries  like exhibit higher financial literacy Other notable issues collected from the survey is that respondents have.

compared to others like the United States and Canada
= |ower savings

= ForThailand, the financial literacy score reaches 71, higher than = | ower savins for retirement
theoverall average = Problems with digital literacy against online frauds and various forms of
cyberattacks.

oAy
Yemen
OECD Average
Overall Average

u’%mmnszé‘fvﬂs:ﬁu‘la
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Financial Literacy

Importance

= Current economic conditions and the rising
household debt problem, both business
and individual customers are at risk of
being affected, which could lead to bad
debtissues.

= Thebank is aware that enhancing financial
literacy for customers is crucial for helping
them achieve sustainable wealth.

= Additionally, providing responsible lending
will help prevent customers from
accumulating excessive debt in the future.

Risks

Insufficient financial literacy
among customers or the
broader community could lead
to future financial challenges,
potentially affecting the
economy and the bank's
operations.

When customers borrow
beyond their repayment
capacity, it mayresultin the
creation of non-performing
loans, increasing the risk of bad
debtin the future.

u‘%msnnﬁzﬁuﬂszﬁﬂa
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Opportunities

Enhancing customers' financial
knowledge will not only reduce
therisk of financial instability
but also position the bank as a
trusted advisor, potentially
increasing customer loyalty and
retention.

Create tailored loan products
and financial solutions that
align with customers' repayment
capacities.
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Financial Literacy
Facilitating access to financial services
for both customers and marginalized

segments involves imparting financial
knowledge to enhance their money

ol JUI™ Taox

THE.ERGE-OF ACTION

@éﬁwﬁ

“Do We realy gy

management capabilities. Climate while
This endeavor aims to amplify the ol @ " are transitoringimo
potential for effective financial S lowcatbon economy
managementamong these groups. e
™
Funding
s Literacy

& 3 ’—
L

@ﬁ Saving & Investment
Cyber Finance

D% Youth

srial flsandiwnaaniterla

Fuiiu d4 QR Code lyisunu
AR naauny fa ms
Aunuiias v laudu

winie
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Responsible Lending

Intended outcome: Responsible and fair credit service providers throughout the period of indebtedness (endto-end process)

Before/About to go into debt :> Becoming troubled debt :>

Responsible Lending guideline should be implemented under appropriate management

Nudge: Financial Literacy and discipline Commitment tools

Don’t

Each product should include correct and complete warning messages Do not use language that exaggerates the ease of loan approval
When advertising installment amounts or interest rates to attract customers, show
complete calculation assumptions /conditions

Mention which types of loans arein the media, and include complete warning
messages foreach

Include warnings at every point, in every picture and posted clip, and if there's a Do not promote sales that offer rewards or gifts before loan approval

caption field, include the warning in the caption as well on won
The text must be clear, not too small, and not blend into the background color Words Fhat should notbe usgd." Fasy apprqval ’ Easy l?an pass, easy
borrowing, easy money lending", "Get cash immediately

Do not use language that disregards the ability to repay debt and implies that
the loan approval process is not conducted carefully

Do not use language that encourages or urges people to take on debt

u’%msnnﬁzﬁuﬁszﬁu‘la
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Financial Literacy for Responsible Lending : i wazinas i

mumuua azlhldidenandy 16% rall

Warning messages are present in every image and caption that displaysthe bank's
credit card products and loans / or contains the words "credit card" and"bank loan"

Unnasan nadllsrardaniilu Banner On Web PC 2280 x 712px

unumsmsmm nhnans'lnu o "1.’)
drori GOOgle Pay 1Auda ‘ / B rrton

Elznan Unonde Liwenind 't h ”F ""’T

uRe

Audothu nadllustdunenidiiumy 5.90% Banner On Web_ PC 2280 x 712px

2

\

runzion

tddhuﬁﬂﬁ” (

“fuimanduuazinsziubio dhaneniduetszning 4%-8% sed”
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K SME Benefits

¢¢ K SME
Target SME MOL sou§ssiivyy
SME Seminar Webinar
WANYUAA F3TI967 Gen neeaular liszlanu
Business Knowledge Sharing
Knowledge YouTube / Facebook/ Website KBank (sau3s3iiv)
[ Line BC ]
K SME Business Privilege '[ 1 on 1 Digital Advisory ,'
Business , -
Big Broth
Support ig Brother ' KB -
K SME Excellent Award / S I n e S S
Good Governance Awards (7
ANBWIiFIY irtiolns

K SME Care Network Club

I Networking

./

sioson8SAANAID

4

b
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Financial Literacy for Saving and Investments

Build Trust by being the Investment Expert and response to client in all timeframes

Weekly Focus Quarterly Econ Update Quarterly CIO Outlook Monthly Best Idea

KNOW THE
MARKETS

KNOW THE MARKETS
- MARKETS I, BEST IDEAS

J.PMorgan
Rsmnin | KAsset @

Global Strength. Local Expertise.

rrrrrrrrrrrrrrr

Investment Intelligence

2024 |

g 1

KAsset®

e
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Unlock Al Value through Ecosystem

Unlocking the Full Potential
of !

&
&& . KXVC LABS

Toch SEartups vasation Venture Capital Corporate Research &

Innovation
o
Tech Capatsiiny -
& Prodect /

P Furang
& & Feodback

DEEP TECH B -

# _ Domain-specific _
Industry .

KBTG Deep Tech
Vision

End Customers * Data Venture Bullders

40
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Financial Literacy for Technology
We Build Meaningful Tech Education Ecosystem KAMPUS

~» High Skilled Talent —»
Upskill

KB1G e Tech s ﬂ
University A= KANMPUS ™ Grdution — Industry !‘é o

Research
» Tech Commerclalization —»
Our First Partner KAMPUS
MM ‘.. KMITL
KNhNMPUS X
Annual
KAMPUS KAMPUS KAMPUS Tech Event
Clasatoest Apgrertie Co-Research

u * Upskall for 5 weeks + On-Boarded .un-:.u--u Co-Research .Mn:ﬂanm"
inbernive workahops Apprentice o W At M RO e Speaker et

. (KBTG
P e et e | SO B TECHTOPIA, " Techtopia)

Engiraening MOMITL (MLBO 1 A ‘. :v—t‘ Commgmrar

Sree 200

Vs o a " — -

L5 (-’Iu alansauna a 2

41
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A AFTERICLASS

¢

AfterKlass programs

KBank has developed numerous programs to keep learning metivating and fun for
youths and designed financial literacy programs; inetuding savings, spending,
investment planning, and business startups.

Background:

) KBank introduced the AFTERKLASS project

in 2014 as an online platform to offer young
people financial literacy for the first time in
Thailand.

All youths can gain access to financial
literacy via AFTERKLASS regardless of
where they live, with the aim of offering
financial literacy for youths, aged 15-20
years); especially high school.

The objective are:

* To offeryouths financial literacy.

* To offer youths opportunities to become
successful in their life in accordance
with KBank’s business strategy of
empowering every customer's life and
business.

Free monthly workshop both
online and on-site, with
certificate

Financial content, writte n with
easy dialogue to digest, and
based on their interests and

lifestyles —
Simulation of banking and financial “.
system, user-friendly savings, fund and "‘1

stock inve stment

Busine ss KAMP Hackathon, which is the first-ever
hackathon for high school youth in Thailand, held as
the main activity of the year. Participants willbe
trained and developed intensely during 3-days
bootcamp and required to perform the pitch on stage
forfinal competition on the last day.

Exclusivity of education Trip to
create open-eyed experiences

Gamification to earn
Koins from tasks and mini-game & re deem
reward delivered to theirhomes:

u‘%msnmzﬁuﬂszﬁﬁla
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Participants in various channels s of aug 2022,

o s ®

39,614 56,800 11,405 11,11

42
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\

First business hackathon,
"AFTERKLASS Young Tech
Startup 2020," was
introduced.

On-site school visits five sites
in the province of NANin order
to enlist new participants

2023 g

i

Monthly online workshop
centered upon financial literacy
and job advancement all year
round.

'AFTERKLASS Tutor Day Special'
is an online tutorial program with
five essential disciplines taught
by renowned teachers.

* Rolled outthe TikT ok app to draw
in younger

* A business hackathon with the
theme "Startup forBetter Society
bootcamp" aims to promote
innovative business ideas that are
in line with the SGD Goals.

¢ ‘Social Return on Investment
(SROI) at Baht 1.31 (or SROI at
1:1.31)

AFTERKKLASS

5-year milestone

SUIASNENI LN \

FHEE 1T KASIKORNBANK

Improved Business Hackathon
by advancing the contest to
the stage of minimalviable
products (MVPs)

Launched a new program
called "AFTERKLASS ExKlusive
on Tour," which gives
participants the chanceto
learn from Guru and
experience a.genuine
environment.

Social Return on Investment
(SROI) at Baht 1.17 (or SROI at
1:1.17)

u’%mmnszé‘fvﬂs:ﬁu‘la

Launched the "AFTERKLASS Money
Board Game Youth Tournament2024,"
the firstteen CASHFLOW boardgame
competition in the country (four areas),
with the goal of gamifying financial
literacy education.

The 'd@widu Podcast', including eight
episodes, was co-developed with
Dek-D, the largest Thai teen
community, to disseminate financial
literacy among teenagers.

"AFTERKLASS Young Creator KAMP
uauilemhuld" was organized.to improve

one's ability to create short VDOs and
create’one's own revenue channel

43
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KASIKORNTHAI

Cultivation of Wisdom Camp

Measurement

An analysis of the social return on investment (SROI) for the
Cultivation of Wisdom Camp reveals that every 1 Baht invested in
Background: ‘ | the programyields a social return of 2.79 Baht (SROI of 1:2.79).

This ROl is calculated based on the following returns to the
participating youths:

= KBankestablished the Cultivation of Wisdom
Foundation on December 3, 2022.

= The Cultivation of Wisdom Camp, Thailand's first = Value of Business and Entrepreneurship Knowledge.

and only camp of its kind, provides youths with
comprehensive business knowledge and hands-
on experience.

= Value from Competitions: Results from contests and
competitions where students applied the knowledge acquired
from the program.

= Value from Financial Behavior Changes: Savings from reduced
expenses or increased income due to improved financial

Impact:

habits.
= Success is measured by the youths’ acquisition
of new knowledge, skills, and real-life = Value of Income Growth: Income earned by students as a
experiences. result of applying the knowledge gained from the Cultivation of
Wisdom Camp.

= The camp provides participants with their first

opportunity to become entrepreneurs and 2023 Outp uts
engagein the entire business process.

u%msnmzé’uﬂsxﬁu‘la
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KASIKORNTHAI

Social: Targets & Performance

700,000 720,000 750,000

u’%mmnszé‘fvﬂs:ﬁu‘la
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Summary

46
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TOGETHER;, CHANGE IS POSSIBLE ~ '®©

We orchestrate collaborative efforts across stakeholders

to support Thai businesses and the Thai economy in their transition into the new business world

~ _ KBank®@

Businesses & )
Consumers

& Social &

Community
Responsible

S Climate
Policy Makers &

Knowledge

Regulators & Innovation

47
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Appendix: KBank’s Company Information
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KASIKORNTHAI

KBank Journey

Key Operating Environment, Challenges and Risks
Evvs omment

Re-engineering

Operating Environment — Lingering Economic Uncertainties, Multiple Challenges, and Intense Competition over the Past Ten Years
(Global and Domestic Economic Uncertainty; Digital Disruption; Geopolitical Risk; Climate Change; High Household Debt; COVID-19; etc.)

20%
COVID-19

14.5%

G ° 13.2%

Asian Financial L
Crisis Double-digit

10.2% 10.6% 1450, ROE by 2026

6 1 300 9.85%

organizat 0 270 11.6%

Re-organization Y 9.9% 9.9% 9.9%

5%
5.9%

=@=KBank ROE === Average 4 banks ROE

Customer Centricity

Digital Transformation

2015 2016 2017 2018 2019 2020

« o e e

. Insurance  PromptPay Responsible TFRS9
Banking Business & Fee Lending

Sector Tightening  Cancelation

Subprime Crisis
Airport Closed

Political Unrest - MTGH Acquisition
(2009 - 2014) - Mobile Banking App

KBOI’\I( o Empower Every Customer’s Life and Business; Dominate Digital Payment;

) Bl Reimagine Lending; Democratize Investment and Insurance; Established

- Estabished BTG Develop Penetrate Regional Markets (AEC+3) ® KV @

_AEC+3 cosystem Announced Net Zero Announced 3+1
Strategy Commitment Strategic Priories

Thai Big Flood

BASEL Il

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1 0%
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

SD Policy Note: * Average 4 banks : SCB, BBL, KTB, BAY

KBTG = KASIKORN BUSINESS-TECHNOLOGY GROUP; KIV = KASIKORN INVESTURE

u%msnnszé’uﬂszﬁu‘la




sU1A1SNENS LN
FHHEE T KASIKORNBANK

KBank: Company Structure by Investment Purpose
®

: . Digital Asset & . :
Credit Payment Bevond Bankina Regional Business

KX KASIKORNTHAI BANK

K LeaSing KAsset (Venture Builder and Venture Capital Fund)
KUBIX (ICO Portal) (Lao PDR)

KXVC (Venture Capital to invest in Al, Web3 &
KFactory & Equipment KSecurities IDIEED TEE)
UNITA CAPITAL KASIKORNBANK
MTL* (Holding Company for DA Business) (C HI NA)
ORBIX TRADE (Digital Asset Exchange)

K ey ORBIX CUSTODIAN***(Digital Asset Custodian)

Subsidiaries ORBIX INVEST (Digital Asset Fund Managemer)
ORBIX TECHNOLOGY & INNOVATION (Blockchain

Infrastructure Development)

(KASIKORN VISION FINANCIAL)
Bank Mas pion (84.55%)

KVISION
. KOP50 . KTech (China)
(Holding Company for ESG Business) KBTG Vietnam
KENERG Y PL US (e-Marketplace platform & IT Solution)
KCLIMATE 1.5 (Supporting services for carbon

KASIKORN INVESTURE (KIV)
JV/Investment accounting and reporting ESG data.)
(Partner Network & IT Capability)

KLINE @v) & KLINE Insurance Broker

(Loan, Insurance brokerage and channel for e-payment Business)

T2P Holding** (3v)
(Lending & Financial Transaction Solutions)

KBAO (3v)
TD TAWANDANG (investmen ) KGP (investment)
CJ More (investmen ) (Online Payment Sadlutions)
(Finarcial Sewices)
JK AMC @v) KAPTURE ONE*** v) " . . . . "
JAM (nvestment) BUZZEBEES (investment) *tIrndtlLeemressut!r)jcl:?lﬁri’g_p'\rﬂo?é!sssa subsidiary of Muang Thai Group Holding
(CRM Solution Platform)
*** Dissolution of KAPTURE ONE COMPANY LIMITED according to letter to SET on

(Asset Manageme nt Busine ss)
NGERN HAI JAI (investment) Grab Holdings (nvestment) 19 August 2024
(Auto Loan) (On Demand Service) **** |n aprocess of requesting for Business License

n%ms‘iqn'szﬁuﬂszﬁu‘la
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Bank of Sustainability

KASIKORNBANK conducts business with the principles of a Bank of Sustainability, supported by good corporate governance principles, as well as appropriate risk and cost management. We strive to
balance economic, social, and environmental dimensions to achieve goals and create sustainable long-term returns. The philosophy of sustainable development is instilled in all our operations as part of

our Green DNA, ensuring maximum benefit for all stakeholders and paving the way for sustainable growth.

KBank Sustainable Development Journey

CSR

in process

Y

CSR

after process

Y

BOT & TBA
Responsible Lending

Q

SD
Policy

Y

Human Right
Policy

©

Net Zero
Commitment

i

Decarbonization

PC%I;

_ Net

2012

SD
Report

2010

2019 2020 2021

Scenario
Analysis

Pride of KBank

2014 2016

SD

Policy Human Right

Due Diligence

UN PRI

ESG credit policy

INTERNATIONAL

The first Bloomberg Gender-Equality Index
(GEI) member from Thailand. The Bloomberg
Gender-Equality Index (GEI) distinguishes
companies committed to transparency in gender
reporting and advancing women's equality for
five consecutive years (2019-present)

A member of the FSTE4Good Emerging
Index for eight consecutive years (2016-
present)
FTSE4Good
.+, KBank's Leadership Level rating is at AA
M S C I _:I; for its ESG performance among emerging
¥ market banking sector peers

NATIONAL
SETD

I s

The first Thai commercial bank with CDP A List
(Leadership Level) in Climate Change,
assessed by the Carbon Disclosure Project
(CDP)

Included in the Thailand Sustainable
Investment (THSI) for seven years
(2015, 2017 - 2022), and SET ESG
The first and only commercial bank in Thailand Ratings AAA Level (2023)
and ASEAN selected as a member of the
DJSI World Index and DJSI Emerging
Markets Index for eight consecutive years
(2016-present)

ESG 100 certificate 2023
(Certified by Thaipat Institute)

)
-
SET

AYARpe

Climate Action Leading Organisation
(CALO) award from the Thailand
Greenhouse Gas Management
Organisation (TGO) for 2023

KBank was ranked in the top 5% of the S&P
Global ESG Score 2022 for the banking
industry with score of 84/100 in the S&P
Corporate Sustainability Assessments 2023

ot

et

2022

Lero

UN Global
Compact

Sustainability Disclosure Award 2023
granted by Thaipat Institute

The first and only commercial bank in Thailand
granted Carbon Neutral Certification for six
consecutive years (2018-present)

SET Sustainability Awards granted by the Stock
Exchange of Thailand — Best Sustainability
Awards for two consecutive years (2022 - 2023),
and awarded Highly Commended in Sustainability
Awards for three years (2018 - 2019, 2021)

*For more information on KBank Task Force on Climate-related Financial Disclosures (TCFD), please see our Sustainability Report or visit our website at waw.kasikornbank.com

u‘%msvgmxé’uﬂszﬁﬂa




KBank ESG Strategy 2024

Purpose

Goal

ESG Pillar Aspiration

Material Areas

Key Strategy

Key Capabilities

BANK OF SUSTAINABILITY

sU1A1SNENS LN
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Be an ESG Leader.among Banks in Southeast Asia

2 Ewionment || S sedey || (&

Ensuring environmental stewardship towards a
net zero society

Green operations with costefficiency

1. Reduce bank’s own emissions (scope 1&2) by 4 2% annually from
base year 2020 which in line with SBTi

2 Incorporating internal carbon pricing for emission reduction project
prioritization/selection

3. Optimize operational process to ensure eco-efficiency throughout
bank’s operations

Sustainable Finance

§ Porifolio decarbonization

1.Develop sectoral glidepath and sector prioritization fo controlled

financed emission in highly polluted sectors.

2 Facilitate b lity's overall
inability by pr green and

3.Develop t eng it plan for

§ Beyond banking solutions

1.Collaborate with strategic partners fo deliver knowledge and

solutions at scale & developing ESG ecosystems

2 Initiate innovating total solutions for decarbonization

toward
finance
ition to NZ

* Building the ESG Data
Infrastructure

+ Building the capability of our people -
and customers in decarbonization

Being a responsible corporate citizen
to create a sustainable society

Financial Inclusion and Financial/Cyber Literacy

1. Improve the livelihood of people by offering them greater
access to financial products and services based on improved
credit processes, risk-based offerings, affordability assessment,
cost effectiveness, and fast collection & recovery

2 Enhance responsible lending to customer for support their
goals and a better quality of life.

3.Strengthen financial literacy and resilence

4 Strengthen cyber literacy knowledge and awareness
Customer Data Security and Privacy

1. Deliver secure and efficient services & workplace

2. Strengthen third party risk management

3. Expand detection and response

Respect for Human Rights

Run all business activities in conformity with laws and
international standards: UN Guiding Principles for Business and
Human Rights, etc.

Building the capability of our people and
customers in decarbonization

n%msnmxé’uﬂszﬁu‘la

1.

1.

Governance / Economy

Being an accountable bank to
create sustainable profitability

Corporate Governance & Business Ethic

Ensure that corporate governance and business e
practices comply with requirements and guidelines o
regulatory and other competentagencies: BOT, SET,
SEC, IOD, etc.as well as international standards,
frameworks and guidelines: DJSI, CDP, TCFD, PCAF,
UNPRB, UNGC, GRI, etc

ESG Risk Management

Strengthen ESG credit assessment process

Building ESG/climate communication and behavior to
internal and external stakeholders
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Bank of Sustainability

KASIKORNTHAI

Corporate Main Bank Status at 39% in 2023
Business #1 Mutual Fund Supervisor (39% market share)

SME Business | #1 SMEs Lending (22% market share)

Retail Business | #1 Retail spending volume, (34.8% market share for mobile payment)

60+ 809 16

Subsidiaries Domestic Branches Oversea Branches
(e.g KBTG, KAsset) (+ 240k banking agent touchpoints ) (China, Japan, and AEC+3)

rnzﬂ;!o;Z:r . S SES milg:n3user mil;ilo:17user

15t ranked mobile banking 15t ranked SEA digital Bank Digital Platform for SME

Net Zero in Sustainable Finance
OUR OWN OPERATIONS Commitment of
(Scope 1 & 2) by 2030 200,000 MB in 2030

OUR FINANCED PORTFOLIO 2 Achieved 73,397 MB
(Seape 3) in 102024

In line with Thailand’s aspirations.

Source: KASIKORNBANK Annual Report 2023

uwsvgnﬁzﬁﬂszﬁu (2




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48

	KBank's Company Information
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54


