
Pathways to  
Sustainable Business 
and SDGs: 

Concepts, Tools, and Reporting 

Thailand- Beginner Workshop  



Thank you to our partners:
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Closing the gap on sustainable finance and enabling green recovery through 

capacity-building in CDP’s TCFD-aligned disclosures and the GRI standards

This will be done through:

 Workshops

Beginner

 Advanced 

 Capital markets

 Published materials (the presentation deck 

and video clips of the workshops)
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• Become familiar with the background, principles, and frameworks of 
sustainable business.

• Understand the alignment between the sustainable business, the GRI 
Standards, and Sustainable Development Goals (SDGs).

• Take first steps to prepare your organization to release a sustainability 
report that aligns GRI Standards and SDGs. 

• Know where to look for additional resources and supports from GRI. 

Today’s Learning Outcomes 
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• SET : The Stock Exchange of Thailand

• ESG : Environment, Social, and Governance 

• GRI : Global Reporting Initiative

• CDP: Carbon Disclosure Project

• TCFD: Task-Force on Climate-Related Financial Disclosure (Frameworks)

• GRI Standards: Standards for Sustainability Reporting

• SDGs: Sustainable Development Goals  

Glossary
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1. The Why’s and How’s of Sustainable Business 

2. Conceptual Thinking of Sustainable Business

3. International and National Framework of Sustainability

4. Creating Changes in One Go through Reporting 

Session 2: Mapping the Intersections of Sustainability & SDGs
1. Introducing Reporting Tools (TCFD, GRI Standards, and SDGs) 

2. Reporting Standards/Frameworks and Examples for each issue 

3. Gender Lens for Gender and Diversity & Inclusion 

Agenda 

Session 1: Introduction – What Business Can Do for SDGs
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What Business Can Do For 
Sustainability & SDGs

Hendri Yulius Wijaya

Country Program Manager 



The Why’s and How’s of 
Sustainable Business  
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Financial Times, 17 March 2021 

What do these developments tell us? 

Harvard Business Review, May- June 2019 

Institutional investors and pension funds have grown 
too large to diversify away from systemic risks, forcing 
them to consider the environmental and social impact 

of their portfolios.
ESG measure and goals are set as long-term incentive 

plans. 

Forbes, 17 February 2019 

Investment that takes into account 
environmental, social and governance (ESG) 

issues now represents one in every four dollars 
invested in the US and has risen to nearly $23 

trillion globally.
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The Stock Exchange of Thailand (SET) and Sustainability 
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ESG & 
Sustainability

ESG is the consideration of environmental, social 
and governance factors alongside financial 
factors in the investment decision-making 
process (MSCI, “ESG 101: What is ESG?”).

DBS Bank, “The Time is Now”

ESG:
Data Measurement and Reporting 

of three pillars

Harvard Business School, “What 
Does ‘Sustainability’ Mean in 

Business?”

Sustainability:
Integration ESG in business 

strategy to create value & impact
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Bloomberg News, 8 January 2021 

• Biodiversity
• Clean Energy Jobs
• Climate Finance
• Executive Compensation
• Human Capital 

Management
• Racial Diversity

Relocations
• Supply Chains
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Sustainable Business:
“Sustainable businesses consider a wide array of environmental,
economic, and social factors when making businesses decisions.
These organizations monitor the impact of their operations to
ensure that their short-term profits don’t turn into long-term
liabilities.” (Harvard Business School, What does ‘sustainability’ mean in
business?)

Key words:

Good corporate governance, impact analysis, risk management, shared
value creation, and sustainable profitability,
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Conceptual Thinking of 
Sustainable Business 
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No One Size Fits All 
Sustainability depends on the company’s contexts and stakeholders  

Ref. Harvard Business School, “What does ‘sustainability’ mean in business?”

Business 
goals 

Org. 
values 

Contexts
Stake

holders
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Sustainable Business has become 
increasingly measured & publicly rated  
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Who wants to know your sustainability? 
The Foundation of the ESG & Sustainability Industry

Data Aggregators Analysts and Ratings 

Consulting and Assurance Software and Training 

Investors



Step-by-Step 
of Integrating 
Sustainability 

• Risk analysis
• Understanding regulations (regulatory compliance) 
• Understanding & aligning different international and 

national frameworks/principles 
• Stakeholder engagements 
• Materiality analysis
• Measuring, improving, and reporting
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International 
and National Regulations 
on Sustainability

19



Sustainable Finance at International and National Levels
Relationships and Key Principles 

To limit global warming to well below 
2, preferably to 1.5 degrees Celsius

To achieve sustainable goals for 
economy, social, and environment

Kyoto Protocol operationalise the United Nations 
Framework Convention on Climate Change to limit 
and reduce greenhouse gases (GHG) emissions

Sustainable Finance for resilience 
economies and environmental protection 

International
Norms

Translating 
international norms 

for business

To promote sustainable investment that 
incorporates social, environment, 

economic, and governance 
consideration

a framework used by financial 
institutions to determine, assess and 

manage environmental and social risk in 
projects.

SET Initiatives to 
implement those 

norms 

“Corporate Sustainability Guide for Listed 
Companies” (2020). 20



We are now aligning:
“Corporate ESG in Practice & 
Disclosure” with SDGs

21



Multiple Frameworks/ Standards 
for Risk Analysis and ESG Practice & Disclosure  

ESG Finance

FRAMEWORK STANDARD FRAMEWORK STANDARD

Global, 
Environmental 
Focus

Global, Comprehensive ESG

Climate &
Integration
Focused

Integration 
Focused

US Focused

Global

22



Sustainable Development Goals 
17 Goals with Economic, Social, and Governance (ESG) and Environmental Impact 
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How to align all these 
different frameworks 
in one go? 
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Three Universal Standards:

• 101: Foundation

• 102: General Disclosure

• 103: Management Approach

34 Topic- Specific Standards:
• 200 : Economic
• 300 : Environmental
• 400 : Social

The GRI Standards for Reporting  

International standards to 
report ESG performance & 

align them with SDGs
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201 Economic 
Performance

202 Market Presence
203 Indirect 

Economic 
Impacts

204 Procurement 
Practices

205 Anti-corruption
206

207

Anti-competitive 
Behavior
Tax (v.2019)

301 Materials
302 Energy
303 Water & Effluents 

(v.2018)
304 Biodiversity
305 Emissions
306 Waste (v.2020)
307 Environmental 

Compliance
308 Supplier 

Environmental 
Assessment 

401 Employment
402 Labor/Management 

Relations
403 Occupational Health 

and Safety (v.2018)
404 Training and Education
405 Diversity and Equal 

Opportunity
406 Non-discrimination
407 Freedom of 

Association and 
Collective Bargaining

408 Child Labor
409 Forced or Compulsory 

Labor

410 Security Practices
411 Rights of Indigenous 

Peoples
412 Human Rights 

Assessment
413 Local Communities
414 Supplier Social 

Assessment 
415 Public Policy
416 Customer Health and 

Safety
417 Marketing and Labeling
418 Customer Privacy
419 Socioeconomic 

Compliance 

34 Topic Specific Standards
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ESG & Sustainability Reporting

Pathways to 
alignment 

Target and Metrics

International Standards 

Align those 
issues
with SDGs 
indicators

SDGs Tagging

Visibility through Data 
segregation of Gender/ 
Minority Groups
Segregate data based 
on gender/ minority 
status (if relevant)

Best Practices: 
Integration of Gender/ 
Minority Groups
Highlight some 
strategies/ practices to 
ensure protection of 
women and minority 
groups at workplace.

Contributions to SMEs
• Measure financial 

supports to SMEs
• Segregate data of 

women-led SMEs 
• Highlight some 

strategies/ practices 
to increase 
contributions to 
SMEs 

SDGs Action Plan 
For beginners:
Start with 
choosing relevant 
goals and targets  
for each 
materiality

Please see SDGs:

Social: 
SDG 1, 2, 3, 4, 5, 
8,10, 16

Environment: 
SDG 6, 7, 9, 11, 12, 
13, 14, 15

Sustainable Development/ SDGs

gender lens

• Organisational Profile
• Strategy
• Ethics & Integrity
• Governance
• Stakeholder 

Engagement
• Reporting Practices

• Financial 
Implications of 
Climate Risks

• Governance
• Strategy
• Risk Management 
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Mapping Business Indicators
And SDGs

Lany Harijanti

ASEAN Regional Program Manager 



Ideas for starting up

https://www.globalreporting.org/media/lbvnxb15/mapping-sdgs-gri-update-march.pdf

https://www.globalreporting.org/media/v5milwe
e/gri_ungc_business-reporting-on-
sdgs_analysis-of-goals-and-targets.pdf
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Linking the SDGs and the GRI Standards
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Business Reporting on the SDGs
Analysis of the goals and targets
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Alignment between
Sustainability Reporting, SDGs 
Agenda and the GRI Standards
*Thailand: SEC’s 56-1 One Report Requirement 
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How to use this deck

• Look at the SEC’s 56-1 key requirements/ Thai Standard 

of Practice 

• The GRI Standards are used to address those key 

Sustainability Issues 

• Tag the relevant SDG goals for each key sustainability 

issues & GRI Standards

*Reporting examples can be used independently by companies as 

inspirations/references to identify and present the data 
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Sustainability 
Policy and 

Target 

Mention the key focus areas and measurable targets

Reference: Charoen Pokphand Sustainability Report 2019 34



Value Chain and Stakeholders 

Explain business lines and value chains of company 

List your stakeholders that 
influence your corporate 
sustainability direction

Reference: Charoen Pokphand Sustainability Report 2019 35



Economic Performance 
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Topic: Economic Performance 
(inc. Social & Community Development & Support for Local 
Supplier)

How to Report

• Economic Performance: GRI 201-1 
• Indirect Economic Impacts: GRI 203-1
• Procurement Practices: GRI 204-1

How to Align with SDGs Indicators

Indicator 8.1   : Annual growth rate of real GDP per  
capita

Indicator 9.3.1: Proportion of small-scale industries 
in total industry value added

Alignment between GRI & TCFD:
The processes used by the company to identify, assess, and manage climate-related risks affecting 
economic performance and how sustainable finance reduces the environmental risks or protect 
environment.
…….and how local suppliers are assessed or selected for their environmental performance 
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Economic Performance 
(GRI 201-1)
• Distribution of economic values for stakeholders (i.e. 

CSR, employees, government)
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Reference:  PTT Global Chemical Sustainability Report 2019

SDGs Tagging GRI 201: Economic Performance

GRI
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Potential Action Plan: 
• Increase on corporate spending on particular expenses 

that have social-environment impact (i.e. procurement, 
CSR, environmental cost).
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Local Procurement (GRI 204)
• Proportion of Local Suppliers vs non-local
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Topic: Support to Local Supplier/ Procurement 

How to Report

• Procurement Practices: GRI 204-1
• Supplier Environmental Assessment: 

GRI 308

How to Align 
with SDGs Indicators

Indicator 9.3.1     : 
Proportion of small-scale industries in total 
industry value added

Alignment between GRI & TCFD:
The processes used by the company to identify, assess, and manage climate-related risks affecting 
economic performance and how local suppliers are assessed or selected for their environmental 
performance 
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• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

SDGs Tagging GRI 204: Procurement Practices

GRI 204
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Potential Action Plan: 
• Increase on proportion of spending on/ recruitment of 

local suppliers in the supply chain. 

• In Indonesia, local products means having > 25% of 
local ingredients
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Topic: Impact on Local Communities 
(Community Development)

How to Report

• Direct Economic Impacts
GRI 203-1 and 203-2

• Local Communities
GRI 413-1 & 413-2

• Market Presence
GRI 202-1 and 202-2

• Procurement Practices
GRI 204-1

Depending on the activities of the 
company and how they can be aligned 
with the SDGs indicators. 

For service provision for the poor:
Indicator 1.4.1:  Proportion of population living in households 
with access to basic services 

For CSR related to water provision: 
Indicator 6.1.1: Proportion of population using safely 
managed drinking water services

For CSR related to electricity provision: 
Indicator 7.1.1 Proportion of population with access to 
electricity

For CSR related to education: 
Indicator 4.3.1: Participation rate of youth and adults in formal 
and non-formal education and training in the previous 
12 months, by sex

How to align with SDGs indicators
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Indirect Economic Impacts 
(GRI 203)
• Direct or in-kind investment of infrastructures/ supports 

for community 

Local Communities (GRI 413)
• Operations with local community engagement, impact 

assessments, and development programs

• Operations with significant actual and potential negative 
impacts on local communities
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Reference: CSR Priorities | PTT Global Chemical (pttgcgroup.com)

SDGs Tagging 
GRI 203: Indirect Economic Impacts

GRI
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Potential Action Plan: 
• Create a program that invest in the public infrastructure 

that has social-environment impact (i.e. CSR, waste 
management or other environmental cost).
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Social Performance 
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Topic: Fair Treatment in Employment 
(Gender Equality & Child Protection)

How to Report

Equal Opportunity
• Market Presence: 

GRI 202-1
GRI 202-2

• Employment: 
GRI 401-1 
GRI 401-2 
GRI 401-3

• Diversity & Equal 
Opportunity: 
GRI 405-1
GRI 405-2  

How to Align with SDGs Indicators

Indicator 5.1.1     : Whether or not legal frameworks are in 
place to promote, enforce and monitor equality and 
non-discrimination on the basis of sex
Indicator 5.5.2    : Proportion of women in managerial level
Indicator 5.5.2a  : Proportion of men in managerial level

Human Rights:
• Non-

Discrimination: 
GRI 406-1

• Child Labor:
GRI 408-1

• Forced Labor: 
GRI 409-1 

Indicator 8.5.1: Average hourly earnings of employees, by sex, 
age, occupation and persons with disabilities
Indicator 8.5.2    :  Unemployment Rate by sex and age
Indicator 8.7.1    : Proportion and number of children 
aged 5–17 years, engaged in child labour, by sex and age
Indicator 8.6.1 : Proportion of youth (aged 15-24 years) not in 
education, employment or training

Indicator 16.b.1: Proportion of population reporting having 
personally felt discriminated against or harassed in the 
previous 12 months on the basis of a ground of 
discrimination prohibited under international human rights 
law
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Market Presence (GRI 202)
• Ratio of entry-level wages vs minimum wage

• Proportion of senior management from local communities
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SDGs Tagging GRI 202: Market Presence 

GRI 202

Reference: SEMBCORP INDUSTRIES ESG REVIEW 2017 
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Employment (GRI 401)
• Representation & Turn Over of Employees

• Renumeration for permanent employees

• Parental Leave 

53



SDGs Tagging GRI 401: Employment 

GRI 401

Reference: ENEL Sustainability Report 2018 

Benefits (incl. 
renumeration)

New hires and turn 
over of employees 
(based on gender) 
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Diversity & Equal Opportunity 
(GRI 405)
• Diversity of governance bodies & employees

• Ratio salary between men and women 
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SDGs Tagging 
GRI 405: Diversity and Equal Opportunity  

GRI 405

Reference: BMW Sustainable Value Report 2019 

Ratio of employees 
based on gender, age, 

and functions 

Ratio of Male vs 
Female employees 
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Child Labor (GRI 408)
• Risk of child labor identified in the operations

57



SDGs Tagging GRI 408: Child Labor

GRI 408-1

Reference: Ferrero Sustainability Report 2019 

Sustainability certification 
(inc. anti-child labour)

Traceability 
certification of supply 
chain

Monitoring systems to
prevent child labour
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Potential Action Plan: 
• Internal policy on child labor

• Supplier assessments on risk of child labor

• Suppliers’ commitment on anti-child labor 

• Monitoring system of supply chain
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Topic: Decent and Safe Work Environment

How to Report

• Occupational Health & 
Safety
GRI 403-1 to 403-10 

How to align with SDGs indicators 

Indicator 8.8.1: Fatal and non-fatal 
occupational injuries per 100,000 workers, 
by sex and migrant status

Indicator 3. 6.1 Death rate due to road 
traffic injuries
Indicator 3.9.3 Mortality rate attributed to 
unintentional poisoning 
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Decent & Safe Work 
Environment (GRI 403)
• Facility and systems to support workplace health and 

safety

• Data on workplace injuries and accident  
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SDGs Tagging GRI 403: Occupational Health & Safety

GRI 403 

Reference: Sidomuncul Sustainability Report 2020

Number of injuries and accidents

Facility, Mechanism, and Policy
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Potential Action Plan: 
• Increase and strengthen occupational health system and 

supporting facility

• More robust data recording of injury and accident cases
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Training and Education (GRI 404)

• Average number of training hours per employee

• List of training programs for employees

• Regular performance review 
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Topic: Training and Education for Employees 

How to Report

• Training & Education:
GRI 404-1
GRI 404-2

How to align with SDGs indicators

Indicator 4.3.1: Participation rate of 
youth and adults in formal and non-
formal education and training in the 
previous 12 months, by sex
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SDGs Tagging GRI 404: Training & Education 

GRI 404 

Reference: Unilever Sustainability Report 2019

Total training hours and average hours per employee

List of training for employees 

Total Performance Review
Reference: BCA Sustainability Report 2020 

66



Potential Action Plan: 
• Increase number of hours for male and female 

employees 

• Add more strategic training relevant to employee 
competencies and future business strategies

• To show impact: 100% employees covered by 
performance review. 
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Topic: Community Complaint Mechanism & 
Responsibility to Customers 

How to Report

• Marketing & Labeling
GRI 417-2 & 417-3

• Customer Privacy
GRI 418-1

• Socio-Economic Compliance
GRI 419-1

• Indigenous Community Rights
GRI 411-1

Indicator 16.3.3: Proportion of the 
population who have experienced a 
dispute in the past two years and who 
accessed a formal or informal dispute 
resolution mechanism, by type of 
mechanism

How to align with SDGs indicators
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Responsibility to Community 
and Customers (GRI 411 and GRI 
417)
• Number and types of grievance from indigenous groups

• Penalty or Fines regarding to product’s label and 
marketing/communication strategy 
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SDGs Tagging GRI 411: Rights of Indigenous Groups
GRI 417: Marketing & Labeling  

GRI 411 

Number of Community Complaints

Reference: British Petroleum Sustainability Report 2019

Product recall and incident of non-
compliance with marketing regulations

Reference: Nestle  SR2019
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Potential Action Plan: 
• Robust recording of incidents and complaints from 

stakeholders (i.e. indigenous groups, consumers, etc)

• Monitoring of the status of the cases intended for 
resolution.
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Topic: Responsibility to Customer Health & Safety

How to Report

• Marketing & Labeling
GRI 417-2& 417-3

• Socio-Economic Compliance
GRI 419-1

For formal complains/disputes:
Indicator 16.3.3: Proportion of the population 
who have experienced a dispute in the past 
two years and who accessed a formal or 
informal dispute resolution mechanism, by 
type of mechanism

How to align with SDGs indicators
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Customer Health & Safety (GRI 
416)
• Assessment and procedure to ensure product safety

• Incidents of non-compliance with safety regulations
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SDGs Tagging 
GRI 416: Customer Health and Safety

Assessment and Procedure to ensure product safety 

Reference: Sido Muncul Sustainability Report 2019

Mention: 
1. Certification
2. SOP
3. Audit body

in ensuring product safety & quality
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Potential Action Plan: 
• Developing systems (i.e. certification, SOP, or auditing) 

for product safety

• Incidents of customer complaints for product quality & 
safety

• Solution taken by company
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Governance Performance 
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Report them 
using GRI 

(102-18 – 102-39)

1. Governance structure
2. Code of conduct
3. Board and committee responsibilities
4. Board and executive profiles board and 

executive remuneration and compensation
5. Past performance of board members, 
6. Anti-corruption and whistleblowing.
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Topic: Good Corporate Governance in Anti-Corruption

How to Report

• Anti Corruption: 205 (all) Indicator 16.5.2. Proportion of businesses that 
had at least one contact with a public official and 
that paid a bribe to a public official, or were asked 
for a bribe by those public officials during the 
previous 12 months

How to align with SDGs indicators
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Anti- Corruption (GRI 205)

• Communications of anti-corruption procedure 

• Incidents of corruption and actions taken
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SDGs Tagging GRI 205: Anti-Corruption 

Number of employees exposed to anti-corruption training or procedures 

Reference: British Petroleum Sustainability Report 2019

Corruptions or conduct violation 
cases and actions taken
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Potential Action Plan: 
• Increasing exposure of anti-corruption policy to 

employees

• Establishing monitoring/ whistleblowing system to 
identify and  measure and mitigate corruption risk along 
the value chain

• Recording corruption cases and reporting how far the 
companies tackle it seriously 
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Gender Lens 
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How to integrate gender lens 
into our economic and social 
aspects
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Gender 
Equality 

& 

Financial 
Inclusion for 

SMEs

Data segregation of Gender/ 
Minority Groups

Segregate data based on 
gender/ minority status (if 
relevant)

Segregate vendors/ supplier data 
based on their business sizes  
(SMEs) and women-owned 
businesses 

Contributions to SMEs
1. Measure financial supports to SMEs
2. Segregate data of women-led SMEs 
3. Highlight some strategies/ practices to 

increase contributions to SMEs 

Visibility Good Practices

Integration  of Gender/ 
Minority Groups

Highlight some strategies/ 
practices to ensure protection of 
women and minority groups at 

workplace.
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Visibility : Data Segregation

References: British Petroleum Sustainability Report 2019
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Best Practices  : Specific Actions Taken to Support Diversity 

References: Collen Ammerman and Boris Groysberg,
How to close the gender gap, 
Harvard Business Review (May- June 2021)

Write your actions in each 
step to increase and 
ensure diversity at the 
workplace 
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Reporting Environmental 
Performance & SDG Action 
Plan
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Environmental Performance 
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• Environmental Cost

• Water and energy 
efficiency

• Emissions reduction

• Less waste / zero waste

• Conservation of 
biodiversity 

Generally, Environmental Performance is all about….

Reported 
using

• GRI is used to report the data/ performance
• SDGs is used to align the data and SDG goal 

for each environmental aspect
• TCFD is used to report the risk, governance, 

strategy, and target or metrics for each 
environmental aspects

+ +
National Regulation
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www.globalreporting.org

global-reporting-initiative-gri @GlobalReportingInitiative @GRI_Secretariat

THANK YOU


