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Global Economy Advance Economies Emerging Marketing &
Developing Economies
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Risks :

Climate change

Economic slowdown
(Global/domestic)

Petrochemical
Plastic products

Automotive
(DEM, Supplier)

Building material
(5teel, Cement)

China overcapacity Geopolitical risks Pent up demand/ Damand for
(impacts on price/cost) necessities/ Government stimulus

Oversupply risk Government budget delay
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SC ASSET
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Reform 1 Portfolio Mix Reform 2 Lean Reform 3 Organization Structure
U5u Portfolio USulasvadvdiunu Usulasvasvavans
RINGLHERRE ""fzt‘lﬂ%wiﬁmm*a“ AUANLARDYS
T 3 nan UMY savsuMsLBule
nsENEANUFYY u%fmﬂssumaﬂwé yavgsAafnaINvany

uagririlsiii wasifinlanmadulavasninuny

11



Engine 1

LANDED
PROPERTY

Starting from
3 MB to >150 MB

CONDOMINIUM
PROJECT

Starting from
2.5 MB to 500 MB

N{u§3N2WavuIEN - 3 Engines

Engine 2

SCX

CORPORATION

Engine 3
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SC SD Strategy Framework SCASSET

SD Strategy Framework ¥a#ihduifiarvua Internal OKRs & Internal Process figaiau vhlwnvavdnsyuimu SC gnmsifluavdnsiidiulnagvdodu
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CER%MON 2024

‘ "’ KTL .

#SCisQuality

19



{4y e

R/
-
Lo
Yies, &
5 _\’
o
™
i
.
;|
bl
- -
'y 2
A ¢ .
T4

X 2, Climate-related Strategies

e o
Ay : i

¥ady L ! g
AV LT v :'\\

("',37!" R ) AN T

< ! " J
5&* e ) A o !

20



Value Chain ifiagjvgithmangan GHG 100,000 siuasuaus ifgumn

SC ASSET
e e T

SC ASSET
avidhaansisauns:9n (GHG)

100,000...c..

@: msidwavwnulugiviiagorfe
meluams

melusU
= i
3 . -

+1S0 14061-1Certification « GodvTuans dwsudwlu ;"‘” \ (A Reuse
« Soduoehs hrsu Tasvmsuienan yiaanso & Fc N = B N\

wdadw uaaluasinsems Gulu (<) ——8 ["E‘E"I' ‘ | k-3

_ e SN e pe "‘“"““""23:' 4 I —— \ Reduce
« SCero Mission  »2vmisBuosmonas 3 1dsu * 91MsBuInsmaes 3 1dsu aonxusou / 4
Announcement  WELL Health-Safety Rating 2023  WELL Health-Safety Rating 2024 o & Recucle
Thalland Energy Awards of Insvatw ndaytsTwin . =
R rrnm g it G OWA
The ASEAN Energy Awards L P PRSI e .
- s —inv =
— T E i} -
= —~ T & ﬁ;au;md\ @@1) -~ L

2029 2030 e = 3 msAquenuaznMvavgRnaduliansati UG
» msoanuuuiuliagaue Woaansly

N P T Hldwe:naa aave:lugraurvnau nviuns:udu
Wavwu ta:msdadalaqaunsmi soudiv

+ Green-Wall Standard - Well Residential Certification + Hotel Standard - 40 GHG - B s ) nsSNadsIv UanN1Sogol Fie
- Low Rise All Segment - Super Luxury Condo 100,000 TonC02e ms{ginalulaglumsraasiv uazmsagonfe
- High Rise : Reference « TREES Certificate Warehouse
Segment « LEED HOME Certification
- Warehouse Ready Build {Tnsvmisansud uwnan Yiaonso)

« ;msiulnsnnas 3 ldsu
WELL Health-Safety Rating 2025

1N
=



4
nagna 3 green
L]

= -

«  Green-well standard Warnuuuuazmsidanigiaand1iiviiv well-being vavga1dy uazau Green ivlumsan GHG uazanns(y
NSWeIN5ULITRNAN Y

*  Green DNA wiinvuway SC fazdaviianutlanazaviariesslunniunaussiavag SC

v Y

»  Green collaboration sudafug5uLnun AA1 wat business partner aE519ANNSINTDUALUIANGT

2

2€ e andard Green DNA Green collaboration
=
-
=)
L
o]
= Planning Design
< Funding
=
[il]
m —
30,’
Materials
Waste
; Purchasin
o 5 Management 9
== i % ]
i j R
Usage Construction

22




¢ @) =
sausvAuenuezlumas waztidaviluijeannuyzaun

(%

Augiilu m1esButes manas 3

SeAseET B sceo

E
=
=
o
e
8]
]
~
L
=
{r
a2

WgusSunuimua 5S00MNC uaziuwsanlasvns!

SaRanssulsendandenusuninumuy anRasiinuarizmedansvelusrBauliamsa sC .




SC srufiaduaA g5utran uasaantiunmsiiu iihvineiaann1siaas GHG maanm supply chain?uvgﬂqsﬁa

WaIUNNSEUIUNNSHE AL TUAE Lasdsumun aanuSinansts ﬁﬁ“mﬁuﬁﬂﬂﬁﬁu@;ﬁW Lﬁaamﬂ%mmms?i’s”iaq MSRUASNE

eGl) ’ aAnaAIMSHiIY
waaawaanauinEing - WannFuauFsaviiu uAtlumaaav sagunndn fu TOA

- Cutto length viuvia AuuIwanasn

]

Tinusasdn

E
=
=
o
e
8]
]
~
L
=
{r
a2

uiav 60 N6y TOA FLEX EXPERT wilay 61 sl 4SEASONS

Lean concrete L&)
. 5unU CPAC
\Waann1slE Virgin Concrete

24




SC sruiiaduaM g5utran uasaantiunsiiu iihvaneiaann1sidaas GHG maanm supply chain Tuvgnqsﬁa (Con't)

Sufiadugalunisinri waste management

- uYNYYEARFEY
- eaulafiflvusiudnuynvysaiiiBau fu Recycle Day

E
=
=
o
e
8]
]
~
L
=
{r
a2

25




ollaboration
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SC Material ESG Issues from Double Materiality Assessment 2023-2025
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SC Material ESG Issues from Double Materiality Assessment 2023-2025
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Partnership for SCero Mission
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Partnership for SCero Mission
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