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CORPORATE GROUP STRUCTURE
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MISSION

AL WIN=-

LU FUAIULALUIMSNEINITONDUFUNANNABINS a%fwmwmﬂuagiﬁﬁﬂm
gnﬁ’w lﬁashqﬁmhu,amﬁmwa

JINNBNY Wuﬁaslm'iﬂ"lﬂﬁiﬂiﬂ 6I;L!ﬂ']i‘l/\l92l~l°l<!'1’§°ljl,lfIJ‘IJ UINNITINYDIFUAILBLUSNS
WiﬂﬁJ‘V]\‘lLWNﬂiuﬁﬂﬁﬂ'lwsluﬂﬁuﬂﬂiUﬁﬁ’ﬁﬂﬂﬂ'ﬁL‘Waﬁi'lﬁﬂ')'lﬁ\la'llﬁﬂi')ﬁ\lﬂu

lﬁﬂ’ﬂﬁ\lﬁﬁﬂﬂﬂuﬂ']’iwmlﬂ UaaIng L‘I/\IaLWNﬂﬂEI.ﬂ']'WLLauﬂiuﬁV]ﬁﬂWWIuﬂ'ﬁ
‘VI'NTL! ﬂsqumﬂgummmmuﬁssumﬂﬂs ‘i'JﬂJ‘VNENLﬁ‘iﬁﬂﬁﬁﬂa']ﬂ’iﬁ\lﬂmﬂ’lw
%QG]VIG] ummmwumaamm

USTSNUMNKBNTITNAUIS WININF UV UMSSURATBULSZES N
ANNFNNUSNOOD daan ?;ufzmuag?immﬁ'au

warmlamalvainegsiativeanae wasmsaayaminmnzauun
AEERN EREE



SUSTAINABLE DEVELOPMENT POLICY

Waadns vt ula g anszauaNuuaglinudia

et umMspenagsnanaly LALYNBU HHDAIUFITNAMAITIN

Uszinawazeauseine MULATINSULAS

AANIINGN 9)

NITWRNUD

Mnuaulawng wazun USuUge wazwonn

A
o wa A 2NN dUY . - v v
Uualumsudmsena MINLUUNUMNUINUIN DN

LFeNTIDAEINN NS 28N LIND VIS0

stivnulvegluszaun ane lEnLaziuyszansnw

gansule AANRED

Mvuaulawg wazuuInNUUuATINDS

fitiugsna enaenulusle wazainse
asaula



HOMEPRO EVOLUTION
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130 STORES TARGET

2015 2020~

wezal  MEGA HOME -

s HOMEPRO
Sl MALAYSIA -

% Exclude new formats and new store expansion in other ASEAN countries
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SD ROADMAP
2015 2020

. - i .

Employee Satisfaction . : \
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Professional -
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EMPLOYEE

Employee Satisfaction
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OUR CULTURE

Customer First
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Think & Act as HomePro
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EMPLOYEE ENGAGEMENT

Health & Happiness Wealth
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ESOP | EJIP

2004 - 2013 2013 - 2018

Social Contribution
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KIDS & ELDERS’ TOILET
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HAPPY HOME TOWN (gvlalndihu)

\/ wiinnulanaugiiain
\/ Employee Diversity
\/ Increase Satisfaction

\/ Decrease Turnover

86 7 Tagranautiutioua?

IIIII 77

* As a’r August 2016
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DUAL VOCATIONAL EDUCATION (un3nia)
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\/ Employee Fulfillment
\/ Knowledge & Development
\/ On the Job Training

812 43

Institutions

Scholarships nationwide



PRODUCT

ECO Products Sales Mix




ECO PRODUCTS

HomePro products must be certified by the accredited

organizations or government offices.
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ECO PRODUCTS

Eco Products
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PRODUCTS

Cooperation with Our Vendors

Vendor day

Gro !Lng

TOGETHER
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PRODUCTS 29 Feb — 31 Dec 2016

Cooperation with the Ministry of Energy
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PRODUCTS 15 April — 18 May 2016

Cooperation with EGAT
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PRODUCTS

Cooperation with SPCG and SET
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2015 ECO PRODUCTS

ECO products Sales mix ECO products SKU

152 >4,000
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SERVICE 2015

Professional Technician
Teams
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Design Installation ~ Maintenance Improvement
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SERVICE

2 8 &

Design Installation ~ Maintenance  Improvement

We have learned the needs
from customers
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ENVIRONMENT 2015

Energy Intensity
(per sq.m.)



SUPPLY CHAIN MANAGEMENT



OUR SUPPLY CHAIN
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RISK MANAGEMENT



RISK MANAGEMENT

Risk Management Committee
Get the right data from risk owners

Risk Assessment & Analysis
Map the risk and plan to mitigate

KEY BUSINESS RISKS

Execution

Use the right tools
and processes

Strategic Financial Operational Compliance
Risk Risk Risk Risk

EMERGING RISK

Communication
Feedback to the board of directors

Audit & Monitor

Keep the process right and
relevant
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INNOVATION



INNOVATION HIGHLIGHT

Young Entrepreneur (Iasamstanunias)
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INNOVATION

B 8 ®

Design Installation Maintenance Improvement |
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We have learned the needs
from customers
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