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I Self-paced online learning program
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Module 2 ESG Integration Management
Session 1 ESG Integration Management

1. ESG Integration at @ WWalRRISOUAISD

Corporate Level 25U19AUAATYIAzNS:UIUMSIUMSYSUNMISITNKUIY NAgNS taztWuMSFHITUNUAU
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2. Key Steps of ESG Us=gnsildns:uaumskaniumsiuindaussiaganudusu uazthundunuinumsusms

Integration Overview Msysouns ESG fuszauavAns dudgunaudiAty [oun (1) Buy In (2) Materiality (3)

Policy (4) Strategy (5) Implementation (6) Disclosure
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1. ESG Integration at a Corporate Level

2. Key Steps of ESG Integration Overview
3. ESG Case Studies
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ESG Integration at a Corporate Level

Philanthropy Sustainable Business
Maximize profit » Donation Focus on E/S/G
Governance

& Economic
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I ESG Integration at a Corporate Level

Risk Management Business Opportunities
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ESG Integration at a Corporate Level

Strong ESG proposition (examples)

Attract B2B and B2C customers with more sustainable

Weak ESG proposition (examples)

Lose customers through poor sustainability practices (e.g.,

Top-line products human rights, supply chain) or a perception of
growth unsustainable/unsafe products
Achieve better access to resources through stronger
community and government relations Lose access to resources (including from operational
shutdowns) as a result of poor community and labor relations
Lower energy consumption Generate unnecessary waste and pay correspondingly higher
Cost . waste-disposal costs
reductions Reduce water intake
Expend more in packaging costs
Regulatory Achieve greater strategic freedom through deregulation Suffer restrictions on advertising and point of sale
and legal

interventions

Earn subsidies and government support

Incur fines, penalties, and enforcement actions

Boost employee motivation

Deal with "social stigma," which restricts talent pool

Productivity

uplift Attract talent through greater social credibility Lose talent as a result of weak purpose

Investment Enhance investment returns by better allocating capital for Fall behind competitors that have invested to be less "energy
and asset the long term (e.g., more sustainable plant and equipment) hungry*

optimization

Avoid investments that may not pay off because of longer-
ferm environmental issues

Source: Five ways that ESC creates value, McKin

& Compan
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https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.ashx

ESG Integration at a Corporate Level .

How ESG relates to corporate value
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2. Key Steps of ESG Integration Overview
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I Key Steps of ESG Integration ;

6 nszuaUMSKaNUMSIUIAADUSSNIIGANUVEU
From Why “ESG" to “What” + “How' + “When"

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
asmsi mkuAUS:EU Us:mei S atwg
dousounu  >» BEIEIVENTEN >» NUGERIN > ) Jenzpant @)  Wams

Wodulaide ANUEEU ANUEVEU SEBLENANL gLauNU
Understand Understand Shc?w Develop Collec’;&verify

stakeholder's  context andkey ~— commitment framework Take info Evaluate
agenda + stakeholders + i + action Communicat
Engage & Define Identify Action plans S
Convince materiality goals/targets
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Step 1: Management and Employee Buy-in

Roles & Responsibilities

unuinyavAUzNSSUNIS
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Step 1: Management and Employee Buy-in

Ways to Promote Engagement and Buy-in
Share the current landscape: ESG status, risks & opportunities, gap analysis
Spell out the business case for sustainability
Connect everyone with tailored messages

Co-create sustainable practices with employees

Create sustainability knowledge and competence
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Step 1: Management and Employee Buy-in

Materiality

Outside-in
Uszihunduwans:znuagijugdrnny
FBNISATUNIUSSAD

UsziudAty SN

Inside-out
Usziaudnmsaiaugsnanduwans:nu
HRENGIIEEENBIPER]

Us=iiiudAtyiuAnudvdu
Double materiality considers not just the risks that
material ESG issues pose to a business, but also the

impact that business activities have on the
environment and society.
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Step 1: Management and Employee Buy-in

Materiality

fagv: Material Issue UsziiiudAtymunnudvéu
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Key Steps of ESG Integration E

Step 2: Management and Employee Buy-in

1. 31AS1=KUSUNYDISSTD 2. 31As1=KUs:1udAY 3. mKuaus:taudnny
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« 3dgnAl wusnd KouldAuA » MhuaUsziiunNduNans:nu . Kun Material issues
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- Current & Emerging * MKuAUSzIUNSSNvAIWA s Material issues
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Step 2: Materiality Assessment Tool

Materiality Assessment Application AdamssieviuAudududinsuusEnann:1iou

auaztanans
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Key Steps of ESG Integration 20
Step 3: Policy

1.mMkuaulovne 2. US:“‘””_IQEW 3. dutndauulaue
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- law1: BU / Product line
- MVAVANS / NV Value chain
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Step 3: Policy

Corporate

Office SovANuavdu WWulSavuav TuavAns
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Key Steps of ESG Integration 22
Step 4. Strategy

3. ﬁ']l‘iUﬂllNU\l"lUB]'lUﬁ

1. MKuA Framework 2. MKuANagns
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Key Steps of ESG Integration 23
Step 5: Implementation

* JWIUWUMS * snunumMU * FINMNUWAMS * WQUIWaMS
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Key Steps of ESG Integration 24
Step 6: Disclosure

I
m ) 2. Collect & > 4. Disclose 4. Review
Verify
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I Key Steps of ESG Integration v

6 nszuaUMSKaNUMSIUIAADUSSNIIGANUVEU
From Why “ESG" to “What” + “How' + “When"

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
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3. ESG Case Studies
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Case Study : ADVANC v

ADVANCED INFO SERVICE PUBLIC
COMPANY LIMITED

Market : SET TECH ICT

Index : SET50 SET100 SETHD SETESG
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018w
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I Case Study : ADVANC -

Wamsuszijuus:ifuniteaAty (Material Topics)
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https://investor.ais.co.th/misc/sustainability/20240223-advanc-srd-2023-th.pdf

I Case Study : ADVANC -
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https://investor.ais.co.th/misc/sustainability/20240223-advanc-srd-2023-th.pdf

Case Study : ADVANC v

ANUYou | ANUIESY

#an: ADVANC Sustainability Report 2023 S 'n ’ school of
Copyright ©2024 SET & Sasin, All Rights Reserved. aSI Management


https://investor.ais.co.th/misc/sustainability/20240223-advanc-srd-2023-th.pdf
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Case Study : ADVANC

niwman > usssniula >

ulgurmsninuguananis

aollnan PDF

ulgurEMSIFIUI:IANISAINISH

anatlhan PDF

ulsurgnAune

aoulhan PDF

ulsurenmisBovignannswevou
NSSUNIS
Gusmis na:wanuu

aollnan PDF

Us:uoaeSusssussiio

moulhan PDF

ulouresioftumsiAduvuna:nns
nassUsu

moulhan PDF

VoUuAUUSEN

anoulhan PDF

ulsurensusSHIsAOIFSY

maoulhan PDF

ulouredanondou

moulhan PDF

ulouresnuinowlunwlaonnelsiuas

noulhan PDF

IUONINISUSHISIANISAWIABIIA:
s:AUAWIASVNgaUSUTA

moulhan PDF

#n: ADVANC Sustainability Report 2023

Copyright ©2024 SET & Sasin, All Rights Reserved.

ulvurea@nsuuvesu

moulnan PDF

ulsuremisAunsadloyadouynna

s1ea:IBuAINUIAY

AOLLILUIRBOAUADIUKAINKANENTY
Fonw na:n1sundeusnudill

moulhan PDF

H School of
s q S I n Management


https://investor.ais.co.th/governance_policy.html
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Case Study : ADVANC -
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Case Study : ADVANC .

NISeNauvIU

nsgnzaudaanusnninuaslaieingdauu1asgiu Autonomous Network
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2 a & v a2
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MIW@W Citizen Developer
AIS INNOJUMP Festival & Competition

Innovation way for everyone everyday

AIS 5G Paragon platform
* ROBOT Platform & Low-code Technology
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Case Study : ADVANC v

#an: ADVANC Sustainability Report 2023 S 'n ’ school of
Copyright ©2024 SET & Sasin, All Rights Reserved. aSI Management


https://investor.ais.co.th/misc/sustainability/20240223-advanc-srd-2023-th.pdf

Case Study : CPF ”

CHAROEN POKPHAND FOODS PUBLIC
COMPANY LIMITED

Market : SET AGRO FOOD

Index : SET50 SET100 SETCLMV SETHD
SETESG SETWB
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https://www.cpfworldwide.com/th/business

Case Study : CPF v
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I Case Study : CPF v
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Case Study : CPF
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#wn: CPF Sustainability Report 2023
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https://www.cpfworldwide.com/th/business

Case Study : CPF
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I Key Takeaways

( )
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\ 4
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Q

ESG Professionals could support the company’s ESG journey
From Why “ESG" to “What" + “How" + “When"

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Buy-in Materiality Policy - Implement g Disclosure
#1954 fuualszian - -

.. e . o o Uszmenlouny 1I117ANTT LauNe
KRAIUIIUNU » AR o D » oo . A
vm s v 2 AUANENEI UIzLANRINTY NAMIAL RN
;dumu"l,@uau ANNEIEI -

°
School of
Copyright ©2024 SET & Sasin, All Rights Reserved. Sq s I n Management



You have successfully completed
Module 2, Session 1.



