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Business Overview

O Historical roots in producing Cement and expanded to Petrochemicals,

Paper & Packaging, Building Products, and Distribution. E;“’ %‘{"
| m 'H
O Listed on the Stock Exchange of Thailand since 1976. ' LA

‘.
._fb_"“‘,}f__v-_

O In 2015, Assets 510.0 billion baht, Revenue from sales 439.6 billion baht
(23% within ASEAN), EBITDA 82.7 billion baht (16% on Total Assets).

0 Total employees of 53,096 persons within the ASEAN region

(31t December 2015). gty ol

» SCG Dutrbetian « K6 Dwirietion
« G Buddng Materah VTR -

Core Business Units: / 7

950G Bodaing Vat
Hhtsen

SCG Cement - Building Materials

SCG Chemicals

SCG Packaging

» 900 Ohecale

» WG Commene
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http://www.google.co.th/url?sa=i&rct=j&q=%E0%B8%81%E0%B8%A5%E0%B9%88%E0%B8%AD%E0%B8%87%E0%B8%A5%E0%B8%B9%E0%B8%81%E0%B8%9F%E0%B8%B9%E0%B8%81&source=images&cd=&cad=rja&docid=lhQjrVNzLyHI6M&tbnid=XItZrKxXwelpmM:&ved=0CAUQjRw&url=http://www.cartonthai.com/product2.php?grp_id=13&ei=N72UUYeVO4OtrAfenoCoBA&psig=AFQjCNGiVZST31LAZy0dZDuQfycPoCUJ6A&ust=1368788611613503

SCG Business Philosophy

(Adherence to Fairness
\c'l'\)ﬁu'funmufflusssu

(Dedication to Excellence

5 THE4 CORE 4 | iofutunounBuian
VALUES b

Belief in the Value of the Individual
1IBoufluAtuATYDVYAU

[ ]
il G

Concern for Social Responsibility
DolufuAdUSURNQsDUCDIVYA
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SCG Sustainability Pathway

1. Green Manufacturing:
Being world class
and eco-friendly operation

3. Downstream Supply Chain:
Creating value added to
the producers and consumers

2. Upstream Supply Chain:
Improving management
capacity of suppliers and

contractors

i)

Rk
— N>
{l\n

4. Other Organizations:
Advocating and promoting sustainable
development concept to others

Roongrote Rangsiyopash
President & CEO, SCG

© SCG 2016




SCG Vision

Conducting business in harmony with
Economy, Society, and the Environment
within Governance and Compliance

nasinnuaqua
Governance

1(ISYSND
Economy

douomday doau
Environment Society

© SCG 2016

Protect the nature
and build
the environment

Economic &
Social
Development

Creating value for Contributing to the
sustainable progress
Iy T of ASEAN and the

employees, and all

other stakeholders. local communities

where we operate.

SCG is an ASEAN Sustainable Business Leader

SCG will be well recognized as an innovative
workplace of choice, and a role model in
corpora’re governance and
sustainable development.




SCG 3 Key Success Factors

Stakeholders Delight

Governance

Economy

Environme' Society
Corporate Culture

© SCG 2016 7 tSCG




SCG Corporate Culture

4 Core Values Open
e Fairness Open our mind to learning and
e Excellence respect the difference
* Value of Individuals Challenge
* Social Responsibility Challenge ourselves for the
betterment

© SCG 2016



Top Management Leadership

ovative
dical

(A\ S CG terials
Operohng Results :
= .} ﬁ
SCG President & CEO
M and VP-Finance and Investment & CFO !

SCG Chemicals President
and VP-Operations

SCG Chemlcals President ,
_ . mam _J

—— -

¥ W8] SCG CBM VP-Domestic Market

i~
| W%—'&’ﬁ"&l&l&‘&%‘a‘%
*: "' v ““Mf' FC;?UP;%Q";S_‘

SCG PreS|dent & CEO
and VP-Corporate Administration

SCG Board
Land SCG Chemicals President .

© SCG 2016



Commitment to Sustainability

\ Pledge of Role model in Sustainability '

World's No. 1
in Construction Materials on the influential
Dow Jones Sustainability Indices (DJSI)*

MEMBER OF

Dow Jones
Sustainability Indices

In Collaboration with RobecoSAM «

* Global Industry Leader on DIJSI for 5 consecutive years
© SCG 2016 10 @’SCG
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Structure of Sustainable Management

The Board of Directors

.................................. SCG Foundatlon

The Governance and
Nomination Committee

The Audit Committee

5
o
=

<
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35
aQ
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=
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®
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®

The Remuneration Committee The CSR Committee for
Sustainable Development

\ S \ S

President & CEO ]

[ Executives Committee ] ( Risk Management Committee
) L

: SCG Sustainable Knowledge Management &
[ SCG Energy Committee ] [ Development Committee ] [ Development Committee

© SCG 2016



Board of Directors

“Business in ASEAN in Anticipation of AEC Expansion
Increasing R&D Investment
The World's No.1 in Sustainable

Development for 5 Consecutive Years”
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Enhancing the board effectiveness

Directing and overseeing strategic matters

Ensuring the effectiveness of internal control,
risk management, Corporate Governance
and Anti-Corruption

Being ethical leaders for business sustainability

© SCG 2016




Board Effectiveness: Board Skill Matrix

Applying Board Skill Matrix as a tool in the selection of directors in
order to ensure the diversity in the Board. The Matrix is divided into
three categories as follows:

5
o
=
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35
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1) Macro-management knowledge, experience, or expertise
2) Specific knowledge, experience, or expertise
3) Corporate Governance knowledge, experience, or expertise

AMNFI9A9INET ASITUEIVICUUBIADL: AT TUNIT (Board Skill Matrix)

A
AIAE Tt
H5a

dszdunasor (unnsa & 1)

© SCG 2016




Board Effectiveness: Development

Arranged annual dialogs to enhance knowledge beneficial to the
performance of the Company’s directors, such as:

« Corporate Governance and Risk Management

* The Role of the Board of Directors in Strategy Formulation and
Business Planning

* The Roles of Directors in Anti-corruption Efforts

5
o
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Board Effectiveness: Evaluation by 37 Party

5
O
5
\ 2
2
et 0
—V exc=t 5
Especially regarding co°° Z
. e ! \ Q ®
« Dir rs’ lification et
ectors’ qualifications ~_

Delegation of roles and responsibilities between the Board
and the Management

Formulation of business directions, strategies, and key operation plans
Monitoring and review of the adequacy of the operation system
Disclosure and transparency

System and standards in evaluating the performance of top executives

© SCG 2016



Board Effectiveness: Engagement

New policy in 2016

Policy on attendance at the Board of Directors meetings
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The Board of Directors has stipulated that each year’s board
meetings shall be attended by no less than 80 percent of the
directors on average and each director shall attend at least 75
percent of the meetings held each year.

Policy on the target share of independent directors on the board

The proportion of independent directors shall not be less than half of
total number of the board members.

© SCG 2016




CG Handbook — illustrate by e-Book

SCG’s CG principles, practices and
related policies

© SCG 2016
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SCG conuver

llllllllllllllll
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© SCG 2016

To ensure good corporate governance practices,
The Governance and Nomination Committee in
2015 approved the review of the principles and
guidelines in the SCG Code of Conduct
handbook to cover SCG’s current business best
practices.

« Forming aworking group

The working group consisting of executives
from the functions involved with each area of
code of conduct were tasked with compiling and
suggesting best practices.

 Focus group and Hearing
A focus group discussion of representatives

for different departments was conducted together
with a SCG Hearing where employees at all

levels voiced their opinions.
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e-book Public communication
Please visit SCG Code of Conduct at

Environment, Health and Safety WWW-SCQ-Cg-th )

\ -
SCG ¢ 4 . . . . 2
C“?,%Sct SCG Code of Conduct, Anti-Corruption Policies, and other practices 0
Co are communicated to employees through appropriate channels in o
order to build and embed as part of the working culture and to reduce Q

i risks from violation of the code of conduct O

e — » %.
g

®

Human and Labor Rights

Anti-Corruption
Giving and Receiving Presents and Mementoes
Conflicts of Interest

Political Activities

Information and Assets
Information Disclosure and Communication

SCG’s Transactions

o

Doing Business Abroad and International Trading

—_—
—_—

Business Competition

—_—

Anti-Laundering Measures

© SCG 2016
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SCG Code of Conduct Awareness

Mr. Janya Standee

Let’s welcome Mr. Janya Standee
who comes with his QUOTE of
SCG Code of Conduct in Practice.

Infographic

_ e

k-.%ml
uonejuswa|dwi
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SCG Code of Conduct Awareness

VDO- Mr. Janya Best Practice sharing with Mr. Janya

$CG CODE OF CONDUCT
I rn D Ay

4 - = Z - . - ~ |- 5
nAQAAULCINSUCOHUDWEIS
SCG Code of Conduct 32UNNAULNSIUAUN
iU "B308GNU SCG Code of Conduct”

2] s b wlaunsoen rfndodhoou

SCG intranet 5CC COOR OF CONDUCT

00 Cade of Cosduct ~—

$rududassumweuas 2 fitiv 5 s103a
NANAUILDYIUET 10 57933

2 1
 SCG Code of Conduct sDUnNNAULISOUaYN

) g ﬂqnd.o;n;ﬂ—n:m‘am Ukes uwniien
Sulone EErmarEYed § GRSl 50 Awdnun Susfodulosie Umited tdition
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http://scgportal.cementhai.co.th/sites/scc/secretary/janya/Clip/SCG_COC_introduction_1920x1080_hi.mp4
http://scgportal.cementhai.co.th/sites/scc/secretary/janya/Clip/SCG_COC_introduction_1920x1080_hi.mp4

SCG Code of Conduct Awareness

Reflection

e
Bomiwrwhifo
S usiiiowiam S maswierings

#scgeodeciconduct

Atu Jeqns Svinuvuay (CBM)

v 1ieya 1n) Irinsosfiende s ledowuniu > <
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“thwd 950 - L i . " > e s s &
#scgcodeotconduct Bovkifiortlovbout g anus:niuts Ao Tdsusodanodw iwsr:aud q duladdnoAadiluaossu

:::‘v:::ég:::‘““m‘“ h o wsrduriutiaswIatifiaoniBusovusdn Soadsuousiviatiiunovnatv
no’ownmsaéuw3'wmmsns‘uidTaudowd\)@u‘uﬁuUwuwlju uonoInidu
msadwanudanundd Sodouaniiv SCG People Culture IS IRINESAwWINY U
IRUAUADLAIAISOUDVWUINVIU Sndoe

“Souameiuludvd A
Savtiovhu madddilldnvodsud”

v
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Whistleblowing System

Whistleblowing Process
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Anti Corruption Recertification & <mmpanit

1L |

1. ‘I.‘
Aguinst Conruption

Ml

uonejuswadw

Certification :July 5, 2013

Recertification : April 22, 2016

© SCG 2016




Exceed Standard Requirements

1. Ethics e-testing

Jodounuvitu 3 Level 1gnus=auwliInvu

Us:nouadg
* 4 Core Values
* SCG Code of Conduct
* Anti-Corruption Policy

3. Create awareness to comply
with Three lines of defense
concept

The Board of Directors / The Audit Committee

The Management

[

-
:

s

1* Line of Defense 2% Line of Defense 3 Line of Defense

Operational Function Business-Enabling and

+ Oiparaticnnl Sind Supporting Functions
= Supervisor = Corporate Fisk hMana goemant The lnbernal Audit
= Conpanabs Compliancs Office
= Cuakty Coninal
= Sacunty
= Apopunting and Human
Resownes, oio

© SCG 2016

Ethics e-testing
Us=U 2559
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2. Anti Corruption
Compliance Checklist
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Risk and Opportunity Classification

SCG Eight Risk Categories
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Risk Management Process
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Emerging Risk
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1. Higher Cost of Energy in Thailand -
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1. Higher Cost of Energy in Thailand

uIASNISIN(Y 01N
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2. Thailand’s New Normal at a Slower Growth Trajectory

IAsyIRoINaNEldusun(ky Wans:zNU
(New Normal)
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2. Thailand’s New Normal at a Slower Growth Trajectory

uIAsNIsSIN{Y oA

IWUSI8[ADINSSAPADTIUNISNEQ WeuUNaUAIIasuSMSADYaAIWUEY (HVA)
fundnADIBaulFUaadoUIWUTU

Y
0n
il
<
)
S
)
Q
®
3
D
S
+

SCG Eldercare Solution
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3. Transformation towards Digital Economy and Society

. . \. ] ‘ l‘((.» o

The 4th Industrial Revolution é/ m?dﬂu | [
4 naustnal
Revolution

3rd Industrial
Revolution
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The connectad entarprise leads to
1 gth inclustrial revolubion

g Lo ooy
Digital transformation

Combarang IT and electioncs
asllows for further afomation of
the producton process

[=]

2nd Industrial
Revolution

Mass producton fuels the ang
Industrial revolubon with the help
of electncal power

o

1st Industrial
Revolution

DIGITAL
TRANS-
FORMATION

Introduction of mochanical
production faclities supported by
water and stoam power

Source: https://blog.hwtrek.com/4-0-from-industry-to-supply-chain-to-supply-chain-service/
https://www.rolandberger.com/publications/publication_pdf/roland_berger_digital_transformation_of_industry_20150315.pdf
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3. Transformation towards Digital Economy and Society 2
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- 5

Digital :
o disruption 3

Digital D

transformation &

Effective use of
technology
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Supplier Development Management
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Sustainable Supply Chain Practice

Supplier Selection

Approved Vendor
List

Spend Analysis

Sustainability Risk
Assessment

Supplier
Segmentation

Initiative &
Improvement Plan

© SCG 2016
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Uplifting Suppliers’ Capability
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Uplifting Suppliers’ Capability
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Supplier Development for Sustainability
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Supplier Development Approach

Risk

High

(Critical

Supplier)

Implement GP & SCS, if applicable.

© SCG 2016
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Innovation for Business & Society
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Pilot Model for Mining Rehabilitation
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Voice of Community
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Partnership: Walking Together
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Role Model of Co-creation and Collaboration
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Irrigation Support
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Community Hand-over
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Healthy Environment




Innovation for
Business & Society
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AGENDA
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Creating Value to Our Stakeholders

Value Creation

Customer
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Value Creation

* Community / Society

* Products & Services
* Environment

* Employee
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Community and Society
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Community and Society
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Community and Society
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Community and Society
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Community and Society
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Products and Services

Develop high value-added products and services to better

accommodate consumer needs
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Products and Services

Produce value added and environmentally friendly
EC O products and services to respond to the customers’ needs
in a sustainable manner
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Environment
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Environment: Energy and Climate Change
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Environment: Energy and Climate Change

Refuse Derived Fuel (RDF)
Rooft E Project
Project ooftop Energy Projec

aa €0, 110,000 cu /U aa €O, 591 au /U

lasvnisavnud 2015

> avnu 4,000 auuln

> aaA 15918 1,200 auvancioU

* Reduce Energy Consumption
* Change type of Fuel

* Reduce Energy unit Cost

[ ) mme | Promoting Energy Awareness
Increase cohesive and

' adhesivie, increase smooth Co ntrol change
of surface, promole

'0 compressive strength,
reduce porous
CG ﬁ Reduce {0, ermission . L .
Reduce energy High emissivity coating technology
! ! ! _..é. consumpticn in for furnaces to increase the efficiency
combustion process -
S of heat transfer by radiation process.
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Emisspro'™ reduces the
CHG emission from production pracess

consumption of fuel gas by
at least 7O kg ton cement

at least 2%
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Environment: Water Management

Risk Monitoring
Reduce Water Related Risk * Monitor water source for drought crisis
* Track for water-related regulation change

(Water Withdrawal Reduction

* Optimize process
* Increase process efficiency by
. hew technology

JUSWUOJIAUT

Increase (Recycling of treated effluent
recycled water * Install water filtration system

* Increase recycled water utilization

\_
(| .
Water Management Sharing Team

* Built own water management expert Team
* Water Assessment Project by external expert

.
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Environment: Water Management
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FORUM 2016
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Environment: Water Management
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Environment: Air Quality

2
o

UIASNISaaNatAIUANEANSDUNSESEIHEAVIIATUADUNISDDNIIUU

# Aluminum Dome Roof HAVANASDUOVIRUNIUWNA

ravAlauogdideuiduinalulagngogaagrusniiFovinuiuwn MiKaiuisnaanis
NS=ON8YDLANSBUNSESHIKavIeINIAU[ATivSDsa: 70

BEFORE | st ofham AFTER | i

JUSWUOJIAUT

© SCG 2016



Environment: Air Quality
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Environment: Air Quality
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Human Capital Development

SCG Learning Concept

Expected i
— Outcomes
leasming from the Learning
il Transformation
rAVINMISUSUBsunsSeug

LEAF

sRsRuMsSuug

'\‘M‘!\\v‘l’{ l';’_@b

Enhance III il

Employee
: and control
Product
learning s s of learning

Investment

70 Learning from Experience
Learning from others
10 Formal learning
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SCG Operational Excellence Training Center
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SCG Operational Excellence Training Center
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Human Capital Development

open and Open our mind to Learning and Respect the Difference
Cha"enge Challenge Ourselves for the Betterment

Both Incremental improvement & Breakthrough

Not just new inventions of products
Could be new work process or business model

Include new atmosphere, people interaction,
thinking process that enable our creativity +
allow us to try doing things differently

To create values to our customers, partners,
Shareholders, & ourselves (employees)

= D Db
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Human Capital Develo

PERWER OF
SCGE.

INNOVATION

. 14-2015
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Human Capital Development

Innovation for Safety and Operational Excellence

Husiud Ci-Bot
(Carburization Inspection Robot)
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What’s next ?
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Operating responsibly is key for

‘SUSTAINABLE BUSINESS’
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