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Company Profile

Financial Performance : Revenue
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Aas (Value) i &

SQAT (Service, Quality, Teamwork)

O S-Service

o misthusmisniluian laslkadindraeyavanai (Customer Centered)
o ldlousmisargndusuiavau LGUT ua:as:tioSasu (Accountability)
e iJpss@iussau (Ethics)

o Q-Quality

o AuMIWUDVVIUATAUSATS AvaguuWuguyavAINENIVIBIAIS (Knowledge-based)
e gurasgruNmvIvIBW (Professional Standard)
e WuldmwusAikuaainivil (On-time Delivery)

T-Teamwork

e msmviutluiu lagriviuds:aruaaanaavau (Synchronization)
e Jamwlunaisiiviuscuau (Unity)
e mviwuuvulssogao (Borderless)
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Strategic challenges #1
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Strategic challenges #1 Economic Slowdown and Geopolitics ]
RISK

CONSTRUCTION MANAGEMENT
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SHORT TERM STRATEGY
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Strategic challenges #1 Economic Slowdown and Geopolitics ml'(r;EAM

SHORT TERM STRATEGY
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LONG TERM STRATEGY
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LONG TERM STRATEGY
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Strategic challenges #1 Economic Slowdown and Geopolitics
Highlight Projects / ssfiatfigatitos
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Strategic challenges #2

Climate Change

mlg‘;EOAUng TEAM Consulting Engineering and Management Public Company Limited
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1allenges

2 Climate Change

RISK & OPPORTUNITY, STRATEGY and TARGET

RISK & OPPORTUNITY

wsu.msuli'iaultUaDan1wqﬁa1n1n
ETS

Carbon Tax
Carbon credit
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IWDaaMBISauUAS:DA

nagnén 1: TEAMG Net Zero 2065
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GREEN

CLIMATE AND SUSTAINARILITY
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Strategic challenges
2 Climate Change

nagusi 1: TEAMG NET ZERO
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Strategic challenges #2 Climate Change
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Strategic challenges #2 Climate Change
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Strategic challenges #2 Climate Change

Highlight Projects
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Al DRIVING SUSTAINABILITY & COMPETITIVE ADVANTAGE

EMPLOYEE EMPOWERMENT CUSTOMER VALUE

Al Subscription & Licensing

The Power of Integration

— S

aswaaumikanAmniutnalulagadna

0T Digital Twin

Al Development

~ - 2 . COMPETITIVE
gaiswoauul Al twoaydgaanisniviu

ADVANTAGE

Wellfare Fuellog TEAMG Chatbot
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H#3 Technology Innovation and Al

Js:ndawaviu Al (1 BU/ 1 Al)

drouvuaviutaudInlnasvnis Al INNOVATION CHALLENGE
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Company Strategy : STRATEGY 2564-2568
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#4 Human Resource Development Y LEAM
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#4 Human Resource Development

Strategy and Target
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Strategy and Target

2D s:9:91) (3-5U)

e — e fiff-——

37




m IT EAM
#4 Human Resource Development GROUP

Performance: N15aUSNINDWENLIANYNIWWLNYIU
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4 Human Resource Development
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| Hightlight Projects
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