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Global
standard

Excellence centers
-Advanced medical center
-Better life center
-Virtual hospital

PR STRATEGY 2024-2026

World-class
hospitality

Excellence services

Efficiency with
Collaboration

Excellence process

Digital
transformation

Excellence in innovation
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International Center

One-stop service for international patients
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International Patient Services

Praram 9 Hospital is equipped with state-of-the-art technology and aims
to serve international medical patients. A team of experienced interpreters
are readily available and are proficient in the English, Mandarin, Burmese,
Khmer, Japanese and Arabic languages. With customer service at the
forefront, each translator aims to provide smooth and accurate
communication during the whole patient journey, before arrival at the
hospital all through to after leaving the hospital.

International Medical Coordinator Team
Multilingual interpreters

Pre-arrival process support

Visa extension assistance
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1World's Best Hospitals 2025

2 Newsweek
1 Bumrungrad International Hospital  9180%  Banghok
2 Samitivey Sukhumvit Hospital 8579%  Bangkok
3 Sirira) Plyamaharajkarun Hospital ~ 8400%  Bangkok
4 mcmwm Memorial Hos- g3 e ganekok
5 Bangkok Hospital B1.52%  Bangkok
5 MedPark Hospital B100%  Bangkok
7 Ramathibodi Hospital BO63%  Bangkok
8 Thonburi Hospital 7544%  Bangkok
9 Praram 9 Hospital 7540%  Bangkok
10 Bangkok Christian Hospital 7528%  Bangkok
1" Bangkok Intermational Hespital 7524%  Bangkok
12 Yanhee Hospital 7521%  Bangkok
13 Rajovithi Haspital 7459%  Bangkok
14 Ramkhamhaeng Hospital 7445%  Banghkok
15 BPK 9 International Hosgpital 73 94% Bangkok
16 Samitivej Stinakarin Hospital n2ns Bangkok
17 Vajira Hospital 7191%  Bangkok

Phyathai 2 Hospital
Songklanagarind Hospital
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1. Online Survey: Newsweek and Statista invited tens of thousands of medical experts
(doctors, hospital managers, and heaith care professionals) in 30 countries 10 participate in an
online survey. Participants were asked to recommend hospitals in their own country as well as in
other countres. Recommendations for cwn employer/hospital were net aliowed.

2. Patient Satisfaction: Results from patient experience surveys were incorporated into the
scoring model. Publicly available data from existing patient surveys was used to analyze patient
experience. Patient surveys are typically conducted by insurance companies among patients after
hospitalization. Examples of survey topics include general satisfaction with the hospital,
recommendation of the hospital, and satisfaction with medical care.

3. Hospital Quality Metrics: Quality metrics from a variety of public sources were collected
for most countries. Quality metrics differ between countries. Examples of incorporated data
include metrics on the guality of care for specific treatments, hygiene measures, and the number
of patients per doctor of nurse,

4. PROMs Implementation Survey: For the third time, a PROMs implementation score has
been included in the scoring model of the World's Best Hospitals project. In the fall and winter of
2024, Newsweek and Statista reached out to hospitals and conducted a survey about the
implementation and usa of PROMs

Praram @
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a s i il s T p ri a t E Hospital
a n p Asla’s Top Private Hospitals 2025
. Hospital Country
o s p I t a s Bangkok Hospital Bangkok Thailand

Bangkok International Hospital Bangkok Thailand
fo r t h e p r o c e d u r e ( s) Of: BNH Hospital Bangkok Thailand
BPK 9 International Hospital Bangkok Thailand
Bumrungrad International Hospital Bangkok Thailand

Phyathai 1 Hospital Bangkok Thailand

Knee Surgery & Knee e |
Re p I daceme nt, Ca ta ra Ct s ur g e ry, s i v Bangkok Thailand

= Rutnin Eye Hospital Bangkok Thailand
Refractive Eye Surgery Sant Lowi Hospal gk Thatlne
Samitivej Srinakarin Hospital Bangkok Thailand

Samitivej Sukhumvit Hospital Bangkok Thailand

Vejthani Hospital Bangkok Thailand

Yanhee Hospital Bangkok Thailand

Certificate
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+99%

PR Inter Rev. growth
+21% +36% - Industry Inter Rev. growth
+7% +15%

3 4,635
® 4,107 4,202
Q
E
@ 2,516

A +99% YoY

A +2% YoY

‘ Thai Rev.

2022 2023 2024 6M'2025
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Climate Change Risk
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Short-Term Goals Medium-TermGoals |
*Yedr Base 2022
« GHG (Scop 1,2,3) ¥ -0.5% YoY « GHG (Scop 1,2,3) ¥ -5% Y2028 -~

_ﬂﬁ
»

‘,;it

.3
4
-
~Sar T
&
a
N

« GHG (Scop 1,2) V¥ -0.5%YoY « GHG (Scop 1,2) V¥ -5% Y2028
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IPD : Patient Day +1%
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Waste Management
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IPD : Patient Day
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A+5Yoy  A+4YoY

Aiivoy  Ar1YoY
44,025 44,494 44,904
o090
B} A6 Yoy
V-0.3 YoY 12,240
11,574 11,537

2022 2023 2024

Ugu

A112Yoy MA+6.1YoY
0.1056 0.1121

0.0950

0.0606 0.0627

SCOPE 3
SCOPE 1&2

0.0521

2022 2023 2024
GHG per Total Revenue (sh18lasow)

V-27Yoy V-38Yoy
2.7891 2.7128 2.6096

1.2589 pu 1.1559 [ 1 1498

2022 2023 2024
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Welcome to Johns Hopkins Welcome 10 Johns Hopkins

Praram 9 Hospital Executive
Team’s Study Visit to
Johns Hopkins Medicine
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Responsible Al in Healthcare
John Hopkins Medicine

Problems

- Increasing demand for healthcare services

- Shortage of physicians, nurses, and clinicians

- Historical inequities in healthcare and data

- Heterogeneous quality of care

- Unsustainable cost of healthcare (18% of US GDP)




Johns Hopkins Approach:
Clinically-led Responsible Al
Program

e Clinically-driven, multidisciplinary expertise (Clinical, Informatics,
Bioethics, IT, Safety/Quality, Finance, Education, Engineering)

e 7/ Core Principles: Ethical Benefit, Fairness, Transparency, Accountability,
Privacy, Safety, Evidence-based Effectiveness

e Implementation Plan: Data readiness, IT infrastructure, Model
governance, Training & Education, Transparency, Policy & Compliance
Case Study: Transpara™ (Al for Mammography Screening)
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AvAfuzAssUMS quat3ev Al ua: Digital
Strategy lasasv (Digital Board)
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Program

avnulus:zuuddna (HIS,
ERP, Cloud , K2 Workflow
Automation) tWalasgu
goyaluddna
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2568-2569

e Front Staff 2 80% Wiunisausu Digital
Literacy (Microsoft 365, HRIS, Cyber

security)
e Manager 2 70% (s Power Bl Dashboard

[a23v

e DaoUsU Telemedicine Tools d1KkSu
Nurse/Doctor

2570—-2572

e Wawulunalnsg Data-driven Workforce
(Predictive Analytics, Al Application)

e 100% vovuwuniu Digital Champion

e ds1vs:uu Internal Digital Coach uas
Certification




Digital Skills

for Digital

Transformation

Building Digital Workforce for
Digital Thailand

ICDL Thailand

ICDL Asla — icdlasia.org
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Al for breast cancer
screening

Detect 10 of the most common thoracic radiologic
findings and support Tuberculosis Screening
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Al TEST IN MEDICAL PROCESS B

"Speech to Text”
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e OS8ULGDUCDAU Hospital information system (HIS)

e NaddullsSguLnau Al 210 2 USYN

& CARIVA

91
M o B
10)010)0)




Al for ERP (ORACLE)
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ORACLE NETSUITE

‘: DEMAND FORECASTING
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TIME-PHASE PLANNING
{gn1sAmanisadtgoan (TIME PHASE) walknas
dadolazationdoanaosvaunislgnsy

® diusssuiAvlIauazAdIuEvdu
REORDER POINT AUTOMATION o Joyamislduaznisavdoidindulusola asivasuld
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Al for Administration
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HOW WE USE AI
IN OUR IMC TODAY
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Canva

Canva

Google Veo3
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[cc] Al Subtitles & Transcription

ChatGPT
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Program

- Enterprise Resource
Planning (ERP)

- Hospital information
system (HIS)

. Cloud Infrastructure
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Opportunity & Risk
Opportunity
1. Medical Tourism
2. Aging Society
3. :)cuusssua\)ﬂﬂsmumsUﬁJc‘mumuuJunu >>
o ASOAIUKWAWU/ [BoUuluavANS
o IAWGuUluMsUnuavIU
e dowalumsadv Patient Experience A
T s
Risk
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- Recruitment Process - Reskill & Upskill

- WAousu Multicultural Training

- Recruitment Process
- AaldanuAaAs(kaouldNgNagNSaVANS

- 8 Al lumsasskitla:us:louanns
- Personality Test ula: English Test
. Reskill & Upskill
- S0WaLapUSIMUILAAY SIKSUWNDAGUN

u

- gns:=AU English Skill gmsdaansizvan

- gns=qu Digital Skill wu msti Al (G

- AnnssU Secret Shopper & Service Testing
- Job Family/ Job Rotation

- ndUMUNGINAAELAU susLIRUZUGMUUNUAUTA

- Wanau Employer Branding
- Reskill & Upskill

- 9am Talent Pool

- van1kangas Leadership Program

- Sawaua=ousw Digital Skill duNuzu . Culture

- 9ani1 Service Guideline for - awnsadquavuthuwoAsuauldludrduaald

. Culture

- v ESG DNA Wuduktivuavnmsriviu

International Patient - Wwauun Sustainability Mindset

. Culture - ygneApAssy ESG kAsaunaunnkudgvIu

- dS03cUUSSSUIVAASLWYIUS:QUAINA

- doansuazasvanuas=KuniSov ESG D - a$1 ESG Champions (utciaztiwun



Digital Skills Multicultural Training
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PRARAM 9'S STRENGTHS o

Complex Medical Treatments

* Tertiary-care hospital with world class medical quality & Excellence Doctors

® JCI Accreditation plus specialty accreditation (Kidney Disease and Transplant Institute)

Value for Money Services

®* PR9’s Pricing policy with International Standard of tertiary care and high-class service quality

* Good Governance Hospital Certificate: Department of Internal Trade, Ministry of Commerce

Strategic Location in New CBD

® Prime location with strong healthcare demand and promising growth opportunities
* High density populated area (office building / residential commute / embassy / life-style center etc.),

including the new Chinese expat community
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ORGANIZATION CHART Q2.
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"¢ Reports to QMC quarterly
e Reports to Corporate Governance and Sustainable Committee twice a year.
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(Medieal Dapartrnant! INurseg Departrent and

Medionl Seevices Department|



Advanced Spine
Center

Chest & Respiratory
Center

Obstetrics
Gynecology Center

Oncocare Center

LASIK Center

Gastrointestinal and
Liver Disease Center

Eye Center

Medical Center

Joint Care Center

Neurology Center

IVF Center

Emergency Center

Skin and Plastic
Surgery

Dental Center

Ear, Nose and
Throat Center

Physical Therapy &
Rehabilitation
Center

Thyroid and Thyroid
Surgery Center

Breast Clinic

Imaging (X-Ray)
Center

" Mind Center

Check-up Center

Pediatric Center

'f ‘... Medicine Center

y Surgery Center

=== Diabetes and
b Metabolic Center

Orthopedic Center

W9 Wellness Center

/\‘
. "% Sleep Center
Vaccination and
Travel Medicine
Center
L] Traditional Chinese
Medicine Clinic

Praram 9 Hospital
Budling B

e 29 Medical Centers
e 3 Medical Institutes plus

»
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Praram 9 Awards

Accreditation

f‘/ﬁ 2010 / 2013 / 2016 / 2019 / 2022 - JCI (5th accredited)
4" 2016 /2019 - CCPC: Kidney

2004 / 2007 - HA Level 3

2000 - I1SO 9001:1994
2003 - 1SO 9001:2000

2020 - GHA : COVID-19 Guidelines

Other Key Achievements

2025 Asia’s Top Private Hospital 2025
for the procedures of Knee Surgery & Knee Replacement,
Cataract Surgery, Refractive Eye Surgery

2023-2024: Best Specialized Hospital APAC 2024 - Orthopedics
1st Thailand Hospital

2022-2025: World’s Best Hospitals By Newsweek
Top 10th Private Hospitals

2022-2024: Most Admired Company By Brand Age
3rd Private Hospitals

2024 Healthcare Asia Award 2024
The Digital Transformation Initiative of the Year

2022-2024: SET Awards
Sustainability Excellence

2021-2024: SET ESG Ratings
achieved the AAA rating

2021: Most Admired Company By Brand Age
7th Thailand Hospitals, 4th Private Hospitals

2021: Thai Private Sector Collective Action Against Corruption
[CAC)

Thailand's Private Sector Collective Action Coalition Against
Corruption

2020: Excellent CG Scoring
The Stock Exchange of Thailand & Thal Institute of Directors
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